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TO
 

Budget Com
m

ittee 

FRO
M

 
Casey Creighton, Budget O

fficer 

CC 
Clay D

ow
ning, Superintendent 

SU
BJECT 

Budget M
eeting April 8, 2025, beginning at 6 P.M

. at the CPRD
 Adm

inistrative O
fficer 

Building located at 125 S Elliott Road in N
ew

berg O
regon 

Attached is the budget for the 2025-2026 fiscal year beginning July 1, 2025 and ending June 30, 
2026. The budget form

at is sim
ilar to prior years. 

Please contact the D
istrict’s Superintendent, Clay D

ow
ning, at 971-281-1444 if you have questions, 

concerns or desire to tour the D
istrict’s facilities. If requested, a tour w

ill be given of the D
istrict’s 

facilities and property upon request. The tour w
ill start at the D

istrict’s Adm
inistrative O

ffice 
Building located at 125 S Elliott Road in N

ew
berg. Lunch w

ill be provided. If you cannot m
eet until 

the afternoon, a tour w
ill be given starting at 5 P.M

. w
ith dinner included. Please contact Clay by 

phone if you w
ish to schedule a tour.   

W
e look forw

ard to seeing all Budget Com
m

ittee m
em

bers on Tuesday April 8, 2025, beginning at 6 
P.M

. If you are unable to m
ake the m

eeting, please notify Clay D
ow

ning and Kat Ricker at
cdow

ning@
cprdnew

berg.org and kricker@
cprdnew

berg.org prior to the m
eeting day. If w

e are
unable to com

plete the m
eeting on April 8

th, additional m
eeting days of April 9-11 have been set

aside to provide additional flexibility to the Budget Com
m

ittee.

The below
 are appointed Budget Com

m
ittee M

em
bers, each of w

hom
 are appointed for three-year 

term
s by the D

istrict’s Board of D
irectors: 

Elizabeth Com
fort 

2025-2028 
Brandon Slyter 

2025-2028 
Elijah D

ickson 
2024-2026 

Brian Keyser 
2024-2026 

M
ike M

cBride 
2023-2025 

The below
 are Board m

em
bers, each of w

hom
 are elected for four-year term

s by the public: 

M
att Sm

ith 
2023-2027 

Jason Fields 
2023-2027 

Lisa Rogers 
2021-2025 

G
ayle Bizeau 

2021-2025 
Jim

 M
cM

aster 
2021-2025 

1



The public w
ill be allow

ed to have input at the m
eeting on April 8, 2025. In the past, w

e have 
com

pleted the budget in one m
eeting and have not typically been required to host additional 

budget m
eetings. Please see the budget calendar regarding additional m

eeting dates if needed. 
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AG
EN

D
A 

CH
EH

ALEM
 PARK AN

D
 RECREATIO

N
 D

ISTRICT 
 A

N
N

U
AL BU

D
G

ET CO
M

M
ITTEE M

EETIN
G

 
CPRD

 Adm
inistration O

ffice 
125 S. Elliott Road | N

ew
berg, O

R 97132 
April 8, 2025 

O
nline: https://us02w

eb.zoom
.us/j/ 81794455129  Zoom

 W
ebinar ID

 81794455129 
H

aving issues connecting? Try this link instead: https://cprd.us/bodzoom
 

Livestream
 at https://w

w
w

.youtube.com
/@

CPRD
N

EW
BERG

 

I.
Call to O

rder

II.
Pledge of Allegiance

III.
Roll Call

IV.
Election of Budget Com

m
ittee O

fficers
A.President
B.Vice President
C.Secretary

V.
Approval of agenda and m

eeting dates as listed in Budget Calendar

VI.
Budget m

essage delivered by Budget O
fficer

VII.
D

iscussion and public com
m

ents

VIII.
O

verview
 of Funds

A.G
eneral Fund – By D

epartm
ent

B.G
eneral Fund - Equipm

ent &
 M

ajor M
aintenance Fund

C.System
 D

evelopm
ent Fund

D
.Loan Service Fund

E.Bond D
ebt Service Fund

F.Capital Project Fund

IX.
Public Com

m
ents

X.
Approval of proposed Budget and tax rate
A.Approval of a Resolution for Levying Taxes for the 2025-26 Fiscal Year
B.Approval of a Resolution to Approve the Proposed Budget for the 2025-26 Fiscal Year
C.Approval of a Resolution to M

ake Appropriations for the 2025-26 Fiscal Year

XI.
Adjournm

ent

AD
A STATEM

EN
T  

Contact the Public Inform
ation O

ffice for physical or language accom
m

odations at least tw
o (2) 

business days before the m
eeting. Call (971) 832-4222 or em

ail kricker@
cprdnew

berg.org. 
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BE IT RESO
LVED

, that the Budget Com
m

ittee for the Chehalem
 Park and Recreation D

istrict hereby 
approves the taxes provided for in the approved budget at the rate of $0.9076 per $1,000 of 
assessed value for operations under general governm

ent and $1,437,321 for bond debt; and that 
these taxes are hereby recom

m
ended and categorized for the tax year 2024-2025 upon the 

assessed value of all taxable property w
ithin the D

istrict. 

G
EN

ERAL G
O

VERN
M

EN
T 

EXCLU
D

ED
 FRO

M
 LIM

ITATIO
N

 
G

eneral Fund 
$$0.9076/1000 people 

D
ebt Service 

 
$1,437,321 

BE IT FIN
ALLY RESO

LVED
, that the President of the Budget Com

m
ittee signs this Resolution. 

APPRO
VED

, by the Budget Com
m

ittee of the Chehalem
 Park and Recreation D

istrict on the 8
th day 

of April 2025. 

President, Budget Com
m

ittee 

Attest: Secretary/Treasurer, Budget Com
m

ittee 
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BE IT RESO
LVED

, that the Budget Com
m

ittee for the Chehalem
 Park and Recreation D

istrict hereby 
approves the budget for the fiscal year 2025-26 the sum

 of $24,597,484 for at the budget m
eeting 

on April 8, 2025, and the follow
ing resolution affirm

s their action. 

BE IT FIN
ALLY RESO

LVED
, that the Budget O

fficer publishes the approved budget as prescribed in 
state statues. 

APPRO
VED

, by the Budget Com
m

ittee of the Chehalem
 Park and Recreation D

istrict on the 8
th day 

of April 2025. 

President, Budget Com
m

ittee 

Attest: Secretary/Treasurer, Budget Com
m

ittee 
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BE IT RESO
LVED

, that the am
ounts for the fiscal year beginning July 1, 2025, and for the purposes 

show
n below

 are hereby appropriated as follow
s: 

G
EN

ERAL FU
N

D 
Personnel Services 

$5,688,684 
M

aterials and Services 
$4,238,426 

O
perating Contingencies 

$1,500,000 
Transfer to Loan Fund 

$0    
Capital, D

evelopm
ent, Im

provem
ents, &

 
Acquisitions 

$5,445,412 

FU
N

D
 TO

TAL  
$16,872,522 

RESERVE FU
N

D
 FO

R EQ
U

IPM
EN

T 
AN

D
 M

AJO
R M

AIN
TEN

AN
CE 

Capital, D
evelopm

ent, Im
provem

ents, &
 

Acquisitions 
$0    

FU
N

D
 TO

TAL 
$0 

SYSTEM
 D

EVELO
PM

EN
T FU

N
D

 
Capital, D

evelopm
ent, Im

provem
ents, &

 
Acquisitions 

$3,565,069 

FU
N

D
 TO

TAL 
$3,565,069 

LO
AN

 SERVICE FU
N

D 
To Pay Principal, Interest for Loans 

$0    
Capital, D

evelopm
ent, Im

provem
ents, &

 
Acquisitions 

$36,300 

FU
N

D
 TO

TAL 
$36,300 

D
EBT  SERVICE FU

N
D 

To Pay Bond Principal and Interest 
$1,410,975 

Ending Balance and Adjustm
ent 

$0 
FU

N
D

 TO
TAL 

$1,410,975 

Capital Project Fund 
6



Capital O
utlay Pool 

$0 
FU

N
D

 TO
TAL 

$0 

G
RAN

D
 TO

TAL FO
R ALL FU

N
D

S 
$21,884,866 

BE IT FIN
ALLY RESO

LVED
, that the Budget O

fficer shall publish the appropriate form
s as specified 

in the state statue. That a public hearing be held and budget adopted by the Board of D
irectors as 

specified under state statue. 

APPRO
VED

, by the Budget Com
m

ittee of the Chehalem
 Park and Recreation D

istrict on the 8
th day 

of April 2025. 

President, Budget Com
m

ittee 

Attest: Secretary/Treasurer, Budget Com
m

ittee 
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CH
EH

ALEM
 PARK AN

D
 RECREATIO

N
 D

ISTRICT 
M

ission, Vision, G
oals, O

bjectives, O
rganizational Structure &

 Capital 
Project Lists 

Effective July 2025 

STRATEG
IC P

LAN
N

IN
G

 O
U

TLIN
E 

M
ISSIO

N 
To connect and enrich our com

m
unity through parks, recreation, open spaces, natural areas, and 

educational opportunities. 

V
ISIO

N 
1.

Look to the Future. H
ave a long term

, positive grow
th orientation. Believe that you have a

vital role to play in the com
m

unity. Plan to succeed, evolve, and adapt your services to
com

m
unity changes.

2.
M

aintain a Lean M
anagem

ent Staff. Keep your m
anagem

ent staff sm
all and able to adapt

rapidly to sudden social, cultural, political, and econom
ic shifts. The m

ore com
plex the

staff, the m
ore difficult it m

ay be to m
odify.

3.
Establish Alternative Plans. D

evelop alternative plans to m
eet potential changing

conditions. Be proactive rather than reactive. Considering the w
orst scenario in advance is

better than dealing w
ith it after the fact.

4.
Cultivate Positive Rapport w

ith O
ur Constituency. Prom

ote your im
age. G

ather
intelligence via m

arketing research. Know
 your consum

er. Build a relationship of m
utual

respect and trust that w
ill carry you through thick and thin.

5.
Prom

ote O
pportunities for Learning and G

row
th W

ithin Your O
rganization. There is a

trem
endous need to handle inform

ation that is being created in our new
 technical society.

People need to constantly upgrade their know
ledge.

6.
Build and Prom

ote Social Capital.

Mission

A statem
ent 

describing 
CPRD

's 
purpose and 
values.

Vision
A description 
of how

 CPRD 
w

ork to fulfill 
its M

ission.

Strategic Goals

Achievem
ents 

that CPRD w
ill 

accom
plish in 

order to 
im

plem
ent its 

Vision and 
M

ission.

Objectives

Specific, 
m

easureable, 
achievalbe 
targets that 
support 
m

eeting 
CPRD's G

oals

8



STRATEG
IC G

O
ALS 

1.
Continue to prom

ote and com
m

unicate success and m
ission of Chehalem

 Park and
Recreation D

istrict

2.
Continue plans for a D

undee Com
m

unity Center

3.
Continue developm

ent of the Chehalem
 Cultural Center and D

istrict

4.
Continue plans for third nine and clubhouse at Chehalem

 G
lenn G

olf Course

5.
Continue to prioritize Chehalem

 Park and Recreation D
istrict projects w

ith job generation

6.
Continue to develop the H

eritage Trail system
 along the river and connect com

m
unities

and parks

7.
Continue to acquire land for future parks

8.
Continue to develop and im

prove neighborhood parks

9.
Continue to plan and develop Bob and Crystal Rilee Park

10.Continue to develop property on H
ighw

ay 219 and the river

11.Continue to develop a cam
pground on the river

12.Continue to develop a paddle launch along the river

13.Continue to develop Sander Estate Park

14.Continue to develop the riverfront in N
ew

berg and Dundee

15.Continue to develop com
m

unity program
s

O
BJECTIVES 


D
evelop a 27-hole golf course w

ith clubhouse at cost of $10 m
illion


D

evelop Chehalem
 Cultural Center at a cost of $11.5 m

illion


D

evelop a com
m

unity center for D
undee at a cost of $3.5 m

illion


D

evelop a trail system
 at a cost of $79 m

illion


D

evelop an aquatic and fitness center at accost of $26 m
illion


D

evelop a cam
pground along O

regon H
ighw

ay 219 at a cost of $9 m
illion


D

evelop a sports com
plex at a cost of $3 m

illion


D

evelop Bob &
 Crystal Rilee Park at cost of $5 m

illion


D

evelop Ew
ing Young at a cost of $3 m

illion

9



Public

Board of 
Directors

Superintendent

*Legal 
Services

*Capital 
Projects

Assistant 
Superintendent

Basic Services

Parks

Facilities 
Management

Golf Facilities

Fleet & 
Mechanical

Landscaping

Trails & 
Maintenance

Special 
Services

Aquatics Recreation 
Programs

Senior Center

Childcare and 
Markets

Sports 
Programs Registration Golf Programs

Finance/HR Public
Information Marketing

ORGANIZATIONAL STRUCTURE 

* Indicates contract or consultant services
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CHEHALEM
 PARK AND RECREATION 

DISTRICT 2025-2026 BUDG
ET 

C
ALEND

AR
 

DECEM
BER 05,2024 

JAN
U

AR
Y 23, 2025 

JAN
U

AR
Y 24, 2025 

FEBRUARY 20, 2025 

FEBRUARY 22, 2025 

M
AR

C
H

 3, 2025 

M
AR

C
H

 6, 2025 

M
AR

C
H

 12, 2025 

M
AR

C
H

 12, 2025 

ARRIL 4, 2025 

APPO
INT BUDG

ET O
FFICER AND ADO

PT BUDG
ET 

CALENDAR. DISCUSS APPO
INTM

ENT O
F BUDG

ET 
C

O
M

M
ITTEE M

EM
BER

S. 

APPO
INT BUDG

ET CO
M

M
ITTEE M

EM
BERS. 

PUBLISH ADVERTISEM
ENT FO

R BUDG
ET M

EM
BERS IF 

N
EED

ED
 AN

D
 PO

ST O
N

 W
EB SITE. 

DEADLINE FO
R APPLICATIO

NS FO
R BUDG

ET CO
M

M
ITTEE 

IF N
EED

ED
. 

APPO
IN

T BU
D

G
ET CO

M
M

ITTEE M
EM

BER
S. (IF N

EED
ED

) 

STAFF BU
D

G
ET TO

 SU
PER

IN
TEN

D
EN

T 

NO
TICE O

F BUDG
ET CO

M
M

ITTEE M
EETING

 AND PUBLIC 
HEARING

 SENT TO
 NEW

BERG
 G

RAPHIC, M
UST INCLUDE 

W
EB SITE. 

PUBLISH NO
TICE O

F BUDG
ET CO

M
M

ITTEE M
EETING

 
AN

D
 PU

BLIC
 H

EAR
IN

G
. 

PO
ST N

O
TIC

E O
F BUD

G
ET C

O
M

M
ITTEE M

EETIN
G

 AN
D

 
PU

BLIC
 H

EAR
IN

G
 O

N
 C

H
EH

ALEM
 PAR

K AN
D

 
RECREATIO

N DISTRICT W
EB SITE CPRDNEW

BERG
.O

RG
. 

BU
D

G
ET D

ELIVER
ED TO

 BU
D

G
ET C

O
M

M
ITTEE AN

D
 

BO
ARD M

EM
BERS. BUDG

ET AVAILABLE TO
 PUBLIC AT 

125 S. ELLIO
TT R

O
AD

 N
EW

BER
G

, O
R

EG
O

N
. 
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APRIL 8, 2025 

APR
IL 9-11, 2025 

APR
IL 25, 2025 

APR
IL 30, 2025 

APR
IL 30, 2025 

M
AY 22, 2025 

JUNE 26, 20 25 

JULY 11 2025 

B
U

D
G

ET C
O

M
M

ITTEE M
EETIN

G
 6 P.M

. AT 125 S 
ELLIO

TT RO
AD IN THE ADM

INISTRATIVE BUILDING
. 

PUBLIC INPUT W
ILL BE W

ELCOM
ED AT THIS M

EETING. 
BUDG

ET APPRO
VED. 

ADDITIO
NAL BUDG

ET CO
M

M
ITTEE M

EETING
S IF NEEDED 

AT 6 P.M
. AT 125 S ELLIO

TT R
O

AD
 IN

 TH
E 

AD
M

IN
ISTR

ATIVE BU
ILD

IN
G

. PU
BLIC

 IN
PU

T W
ILL BE 

W
ELCO

M
ED IF M

EETING
S NECESSARY AND HELD. 

BU
D

G
ET APPR

O
VED

. 

NO
TICE O

F BUDG
ET SUM

M
ARY AND NO

TICE O
F PUBLIC 

BUDG
ET HEARING

 SENT TO
 NEW

BERG
 G

RAPHIC. 

PUBLISH BUDG
ET SUM

M
ARY AND NO

TICE O
F PUBLIC 

BU
D

G
ET H

EAR
IN

G
. M

U
ST IN

C
LU

D
E W

EB SITE. 

PO
ST BUDG

ET SUM
M

ARY AND NO
TICE O

F PUBLIC 
BU

D
G

ET H
EAR

IN
G

 O
N

 C
H

EH
ALEM

 PAR
K AN

D
 

RECREATIO
N DISTRICT W

EB SITE. 

PUBLIC BUDG
ET HEARING

 6 P.M
. AT 125 S ELLIO

T RO
AD 

IN
 AD

M
IN

ISTR
ATIVE B

U
ILD

IN
G

. 

ADO
PT' 2025-2026 BUDG

ET, M
AKE APPRO

PRIATIO
NS 

AND IM
PO

SE AND CATEG
O

RIZE TAXES BY 
RESO

LUTIO
NS. 

SUBM
IT BUDG

ET AND RESO
LUTIO

NS TO
 CO

UNTY CLERK 
AND SUBM

IT TO
 CO

UNTY ASSESSO
R TAX CERTIFICATIO

N 
D

O
C

U
M

EN
TS. 

DATES IN BOLD 
ARE THE PUBLIC 
M

EETING DATES. 
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150-504-400 (Rev. 11-19-24) 

Local
Budgeting
in O

regon
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150-504-400 (Rev. 11-19-24) 
1

L
ocal B

u
dgetin

g in
 O

regon
 is a su

p
p

lem
en

t to
 th

e 
Local B

udgeting M
anual, 150-504-420, hereafter called

 
th

e M
anu

al. T
h

is book
let w

ill introd
u

ce you
 to th

e 
requ

irem
ents of O

regon’s L
ocal Budget L

aw
, but it’s not 

a substitute for the M
anual. B

efore you take any form
al 

action in the budget process, consu
lt the M

anual.

First, the basics

W
hat is the law

?

M
ost local govern

m
ents in O

regon, from
 the sm

allest 
cem

etery d
istrict to the largest city, m

u
st prepare and

 
adopt an an

nu
al or bien

n
ial budget. (T

he on
ly excep

-
tions are a few

 types of local govern
m

ents specifically 
exem

pted.) Schools, cou
nties, cities, ports, ru

ral fire pro-
tection d

istricts, w
ater d

istricts, u
rban renew

al agencies, 
and

 special d
istricts are all subject to the sam

e budget 
provisions.

T
his isn’t u

nu
sual. M

any states have specific law
s w

hich 
requ

ire u
n

its of local govern
m

ent to prepare and
 adopt 

an
nu

al op
eratin

g bu
d

gets. Y
et, O

regon’s bu
d

getin
g 

system
 is considered

 one of the m
ost progressive in the 

nation. W
hy?

L
ook at O

regon’s L
ocal B

ud
get L

aw
. (You’ll find

 it in 
C

hapter 294 of the O
regon R

evised
 Statutes.) T

he law
 

does tw
o im

portant th
ings:

1.
It establishes stand

ard
 p

roced
u

res for p
rep

aring,
presenting, and

 ad
m

in
istering the budget.

2.
It requ

ires citizen involvem
ent in the preparation of

the budget and public d
isclosu

re of the budget before
its form

al adoption.
M

any people rely on you, as an elected
 or appointed

 of-
ficial, to see that the an

nual budget is prepared
 correctly. 

State officials check to see that the budget is prepared
 

and
 ad

m
in

istered
 accord

ing to law
, and

 citizens in you
r 

d
istrict check to see that program

s they w
ant and

 need
 

are adequately fu
nded. T

his m
akes budgeting in O

regon 
a joint effort betw

een the people affected
 by the budget 

and
 the appointed

 and
 elected

 officials responsible for 
provid

ing the services.

To give the pu
blic am

ple opportu
n

ity to participate in 
the bud

geting process, local bud
get law

 requ
ires that 

a budget officer be appointed
 and

 a budget com
m

ittee 
be form

ed. T
he budget officer d

raw
s together necessary 

in
form

ation and
 prepares the first d

raft of the budget. 
T

he budget com
m

ittee then review
s and

 revises the pro-
posed

 budget before it’s form
ally approved. N

otices are 
published, budgets are m

ade available for public review
, 

and
 at least tw

o opportu
n

ities for public com
m

ent are 
p

rovid
ed

. T
hese requ

irem
ents encou

rage p
u

blic p
ar-

ticipation in the budget-m
aking process and

 give public 
exposu

re to budgeted program
s and fiscal policies before 

their adoption.

N
atu

rally, citizen involvem
ent varies from

 one com
m

u-
n

ity to the next. If the patrons in you
r d

istrict are active 
and

 involved, you m
ay find

 citizens asking for in
form

a-
tion not specifically requ

ired
 u

nder local budget law
. It 

is up to you
r local govern

m
ent to prepare a budget that 

clearly outlines its fiscal p
olicies and

 is satisfactory to 
the voters of the d

istrict. If you can m
ake you

r budget 
clear and

 concise, you’ll find
 that taxpayers have a better 

u
nderstand

ing of the pu
rposes for w

hich their tax dollars 
are spent. You m

ay also find the citizen input inform
ative 

and
 beneficial.

W
hat is a budget?

A
 budget is a financial plan contain

ing estim
ates of ex-

pend
itu

res and
 revenues for a single fiscal year (Ju

ly 1 
th

rough Ju
ne 30).

N
ote: L

ocal govern
m

ents have the option of budgeting 
on a 24-m

onth “bien
nial” budget period or by fiscal year. 

For the d
ifferences entailed

 in bien
n

ial budgeting, see 
page 8. T

hroughout this booklet, w
e refer to “fiscal year” 

but if a local govern
m

ent adopts a bien
n

ial budget, the 
period

 referred
 to is a 24-m

onth period.

B
esid

es outlin
ing p

rogram
s for the com

ing year, the 
bu

d
get controls the local govern

m
ent’s sp

end
ing au

-
thority. Since the budgeting process encou

rages citizen 
input, the budget is also a veh

icle for obtain
ing public 

opin
ion about proposed

 program
s and

 fiscal policies of 
you

r d
istrict.

T
he content and

 detail of each budget w
ill vary substan-

tially becau
se of d

ifferences in the pu
rp

ose, size, and
 

com
plexity of local govern

m
ents.

W
ho is on the budget com

m
ittee?

T
he budget com

m
ittee con

sists of the m
em

bers of the 
local govern

ing body (such as cou
nty com

m
issioners or 

school board
 m

em
bers) and

 an equ
al nu

m
ber of citizens 

at large. T
he citizen

s are ap
p

ointed
 by the govern

ing 
body and serve term

s of three years. Term
s are staggered

 
so that about one-th

ird
 of the appointed

 term
s end

 each 
year.

N
ote: For m

ost of the d
istricts in M

u
ltnom

ah C
ou

nty, 
becau

se the Tax Sup
ervising and

 C
on

servation C
om

-
m

ission (T
SC

C
) hold

s the budget hearing, the governing 
body is the budget com

m
ittee and

 there are no appoint-
ive m

em
bers. T

hese d
istricts shou

ld
 con

su
lt w

ith the 
T

SC
C

 about their processes. T
h

is publication add
resses 

the budget com
m

ittee process for all other d
istricts in 

the state.
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be d
istributed

 any tim
e before the advertised

 bud-
get com

m
ittee m

eeting. It’s also acceptable to w
ait 

and
 d

istribute the budget at the advertised
 m

eeting. 
W

hen the budget is given to the budget com
m

ittee, it 
becom

es a public record
 and

 m
u

st be m
ade available 

to the public.
T

he budget com
m

ittee m
em

bers can’t get together 
in person, by phone, or em

ail before the advertised
 

m
eeting to d

iscuss the budget. A
ll budget d

iscussions 
m

u
st be held

 at public m
eetings.

A
t the budget com

m
ittee m

eeting, the budget m
es-

sage is delivered. T
he budget m

essage explains the 
proposed budget and significant changes in the local 
governm

ent’s financial position. A
t this m

eeting, the 
budget com

m
ittee m

ay provide m
em

bers of the public 
the opportu

nity to ask questions about or com
m

ent 
on the budget. If public com

m
ent isn’t allow

ed at this 
m

eeting, the bu
d

get com
m

ittee m
u

st p
rovid

e the 
public w

ith the opportu
nity at subsequent m

eetings.
A

fter the initial m
eeting, if needed, the budget com

m
it-

tee m
ay m

eet as m
any tim

es as needed to revise and 
appr ove the budget. If tw

o or m
ore m

eetings are held 
to take com

m
ent from

 the public, only the first m
eet-

ing to do so m
ust m

eet the publication requ
irem

ents 
ex plained in step 3. N

otice of add
itional m

eetings for 
this or any other purpose m

ay be provided in the sam
e 

tim
e fram

e and m
anner as notices of m

eetings of the 
governing body. N

otice of other m
eetings of the budget 

com
m

ittee m
u

st be provided as requ
ired by O

regon 
public m

eeting law
. A

ll m
eetings are open to the public.

5.
C

om
m

ittee ap
p

roves b
u

d
get. W

h
en

 th
e bu

d
get

com
m

ittee is satisfied
 w

ith the p
rop

osed
 bu

d
get,

includ
ing any add

itions to or deletions from
 the one

p
rep

ared
 by the bu

d
get officer, the bu

d
get is ap

-
proved. If the budget requ

ires an ad
 valorem

 tax to
be in balance, th

e b
u

d
get com

m
ittee m

u
st ap

p
rove

an
 am

ou
nt or rate of total ad

 valorem
 p

rop
erty taxes

to b
e certified

 to th
e assessor.

A
dvertising and holding hearings

6.
B

u
d

get su
m

m
ary an

d
 n

otice of b
u

d
get h

earin
g

p
u

blish
ed

. A
fter the budget is approved, a budget

hearing m
u

st be held
 by the govern

ing body. T
he

budget officer m
u

st publish a su
m

m
ary of the bud-

get approved
 by the budget com

m
ittee and

 notice of
budget hearing five to 30 d

ays before the schedu
led

hearing. T
h

is in
form

ation m
u

st either ap
p

ear in a
new

spap
er of general circu

lation, be m
ailed, or be

hand
 delivered.

If no new
spaper is published in you

r d
istrict and esti-

m
ated expend

itu
res for the ensu

ing year don’t exceed
$100,000, you m

ay provide the budget su
m

m
ary and

notice of budget hearing by posting it in three con-
spicuou

s places w
ithin the d

istrict for at least 20 days
prior to the date of the hearing.
See the M

anual for details on publication requirem
ents.

The budget cycle

The nine steps

Budgeting isn’t som
eth

ing you do once a year. It’s a con-
tinuou

s operation, and
 it takes 12 m

onths to com
plete a 

cycle. T
he budgeting process is actu

ally in th
ree parts: 

T
he budget is prepared, approved, and

 finally adopted. 
You

r budget m
u

st be prepared
 far enough in advance 

so th
at it can be ad

op
ted

 on or before Ju
ne 30. A

fter 
adopting the budget, the govern

ing body w
ill m

ake the 
necessary appropriations and

 certify the tax levy to the 
cou

nty assessor.

To sim
plify th

is rather com
plex process, w

e’ve d
ivided

 
budgeting into n

ine steps.

Preparing the budget

1.
B

u
d

get officer ap
p

oin
ted

. E
ach local govern

m
ent

m
u

st have a budget officer, either appointed
 by the

govern
ing body or d

esignated
 in the local govern-

m
ent’s charter. T

he budget officer is u
nder the super-

vision of either the executive officer or the governing
body.

2.
P

ro
p

o
sed

 b
u

d
g

et p
rep

ared
. T

h
e bu

d
get officer

is resp
on

sible for p
rep

arin
g or su

p
erv

isin
g th

e
preparation of the proposed

 budget for presentation
to the budget com

m
ittee.

A
pproving the budget

3.
B

ud
get officer p

u
blishes notice. W

hen the proposed
budget and

 the budget m
essage are ready, the bud-

get officer publishes a “N
otice of Budget C

om
m

ittee
M

eeting.” If notice is on
ly published

 in a new
spaper

of general circu
lation (as outlined

 in O
R

S 193.010(3)
and

 193.020), it m
u

st be published
 at least tw

ice, five
to 30 d

ays before the schedu
led

 budget com
m

ittee
m

eeting d
ate. T

he notice m
ay be published

 once in
a new

spaper (five to 30 d
ays prior to the schedu

led
budget com

m
ittee m

eeting) as long as it is also pub-
lished

 on the local govern
m

ent’s w
ebsite at least 10

d
ays before the m

eeting. T
he new

spaper notice m
u

st
include the w

ebsite add
ress. If notice is hand

 deliv-
ered

 or m
ailed, on

ly one notice is requ
ired

 not later
than 10 d

ays prior to the m
eeting.

4.
B

u
d

get  com
m

ittee m
eets. A

t least one m
eeting m

u
st

be held
 to 1) receive the budget m

essage and
 budget

d
ocu

m
ent, and

 2) hear the p
u

blic. T
he bu

d
get of-

ficer provides a copy of the proposed
 budget to each

m
em

ber of the budget com
m

ittee. T
he copies m

ay
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7.
B

u
d

get h
earin

g h
eld

. T
he budget hearing m

u
st be

held
 by the govern

ing body on the d
ate specified

 on
the public notices.

T
he pu

rpose of the hearing is to receive citizens’ testi-
m

ony on the budget approved by the budget com
m

it-
tee. A

dd
itional hearings m

ay be held. A
ll hearings are

open to the public.

A
dopting the budget

8.
B

u
d

get ad
op

ted
, ap

p
rop

riation
s m

ad
e, tax levy d

e-
clared

 an
d

 categorized
. By law

, the govern
ing body

m
ay m

ake changes in the approved
 budget before or

after it is adopted, but no later than the begin
n

ing of
the fiscal year to w

h
ich the budget relates. H

ow
ever,

w
ithout first publish

ing a revised
 budget su

m
m

ary
and

 hold
ing another budget hearing:

•
Taxes m

ay not be increased
 beyond

 the am
ou

nt
approved

 by the budget com
m

ittee, and

•
E

stim
ated

 expend
itu

res in a fu
nd

 m
ay not be in-

creased
 by m

ore than $5,000 or 10 percent, w
h

ich-
ever is greater.

A
fter th

e bu
d

get h
earin

g, an
d

 after con
sid

erin
g 

relevant testim
ony, the govern

ing body adopts the 
budget. It sh

ou
ld

n
’t b

e form
ally adop

ted
 u

n
til th

e 
latter part of Ju

ne so last-m
inute revisions to revenue 

or expend
itu

re estim
ates can be incorporated.

T
he governing body m

u
st enact a resolution or ord

i-
nance to 1) form

ally adopt the budget, 2) m
ake appro-

priations, and if needed, 3) levy, and 4) categorize any 
tax. T

he budget is the basis for m
aking appropriations 

and certifying the tax levy. T
he resolution or ordinance 

m
u

st be adopted no later than Ju
ne 30. See the M

anual 
for the form

at of the resolution or ord
inance.

9.
B

u
d

get filed
 an

d
 lev

y certified
. T

he final step
 in

the budget cycle is to certify any necessary property
tax levy.

D
istricts levying a property tax m

u
st subm

it to the
cou

nty assessor’s office on or before Ju
ly 15:

•
Tw

o copies of notice of levy and
 the categorization

certification, and

•
Tw

o copies of the budget resolution or ord
inance.

Each local d
istrict that does not levy a property tax 

m
ust send a copy of the resolution adopting its budget 

and m
aking appropriations to the D

epartm
ent of R

ev-
enue on or before July 15. A

ll local d
istricts send a copy 

of the com
plete budget to the cou

nty clerk on or before 
Septem

ber 30. School districts also subm
it a copy of the 

budget to the cou
nty education service d

istrict office 
and to the O

regon D
epartm

ent of Education.

The budget docum
ent

A
ll budgets m

u
st m

eet certain m
in

im
u

m
 requ

irem
ents, 

outlined
 here. For specific exam

ples consu
lt the M

anual.

U
nder local budget law

 the budget m
u

st follow
 a basic 

form
at. E

xp
end

itu
res generally are broken dow

n first 
by fu

nd, then by organ
izational u

n
it or program

, and
 

then, m
ore specifically, by object classification and object. 

R
evenues are broken dow

n by fu
nd, at the least.

W
hat is a fund?

A
 fu

nd
 is a fiscal and

 accou
nting entity w

ith self-balanc-
ing accou

nts set aside to carry on a specific activity or 
to m

eet certain objectives in accord
ance w

ith a specific 
regu

lation. T
he requ

irem
ents and

 resou
rces of a fu

nd
 

m
u

st alw
ays balance. Every budget has at least one fu

nd
 

(com
m

on
ly called

 the G
eneral Fu

nd) w
h

ich is u
sed

 for 
everyd

ay operation of the local govern
m

ent.

D
epend

ing on the size and
 com

plexity of you
r local gov-

ern
m

ent and
 the services it provides, you

r d
istrict m

ay 
also have a nu

m
ber of special fu

nd
s. T

he m
ost com

m
on 

reason for establish
ing a special fu

nd
 is to accou

nt for a 
revenue sou

rce w
hose u

se is lim
ited

 to a particu
lar kind

 
of exp

end
itu

re. E
xam

ples includ
e: d

ebt service fu
nd

s, 
con

struction fu
nd

s, reserve fu
nd

s, street fu
nd

s, w
ater 

fu
nd

s, and
 sew

er fu
nd

s.

W
hat is an organizational unit?

Som
e fu

nd
s are broken dow

n to accou
nt for one or m

ore 
organ

izational u
n

its or activities, w
h

ich are m
erely sub-

d
ivisions of a fu

nd. A
n organ

izational u
n

it m
ight be a 

departm
ent, office, or d

ivision. W
hat you call these u

nits 
is up to you

r local govern
m

ent.

W
hat is a program

?

B
u

d
get requ

irem
ents m

ay be p
rep

ared
 by p

rog
ram

. 
Program

s are groups of activities to accom
plish a m

ajor 
service or fu

nction. Schools u
se program

s in budgeting.

Budget form
at

You
r budget detail sheets for expend

itu
res and

 revenues 
m

u
st show

 in parallel colu
m

ns:

1.
A

ctual expend
itu

res and
 revenues for tw

o years pre-
ced

ing the cu
rrent year.

2.
Budgeted

 requ
irem

ents and
 revenues for the cu

rrent
year.
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3.
E

stim
ated requ

irem
ents and revenues for the com

ing
fiscal year. U

p
com

ing fiscal year estim
ates shou

ld
be broken into th

ree colu
m

ns: proposed, approved,
and adopted, show

ing estim
ated am

ou
nts as they are

considered
 th

rough each step of the budget process.

In
form

ation in each colu
m

n m
u

st be item
ized

 to show
 

all estim
ated

 or incu
rred

 requ
irem

ents and
 revenues.

Revenues

B
ud

get revenu
es are d

ivid
ed

 into tw
o typ

es: en
su

ing 
year property tax and

 nonproperty tax revenues. Prop
-

erty taxes show
n in you

r budget w
ill not be the sam

e as 
the property tax “levy” you subm

it to the assessor.

T
here are th

ree reasons for th
is. First, not all taxpayers 

pay their taxes in the year billed. Second, d
iscou

nts are 
given for tim

ely property tax paym
ents. T

h
ird, the O

r-
egon C

onstitution sets a lim
it on the am

ou
nt of taxes that 

can be collected
 from

 an ind
ividu

al property.

You m
u

st estim
ate the am

ou
nt of taxes to be lost becau

se 
of the “constitutional lim

its” and “d
iscou

nts allow
ed and

 
other u

ncollected
 am

ou
nts.”

T
he total of these am

ou
nts plu

s estim
ated

 taxes to be re-
ceived can’t exceed you

r d
istrict’s taxing authority, w

hich 
includes its rate lim

it, voter approved
 local option levies, 

and levies to repay bonded debt. T
his total is the am

ou
nt 

of tax levy that is certified
 to the assessor.

T
he am

ou
nt estim

ated
 as “loss d

u
e to con

stitution
al 

lim
it” w

ill vary from
 d

istrict to d
istrict. L

ate in O
ctober 

or early N
ovem

ber each year, the tax collector send
s the 

d
istrict a report on the am

ou
nt of taxes that w

ill actually 
be billed for the d

istrict. T
his is called the taxes im

posed.

“D
iscou

nts allow
ed

 and
 other u

ncollected
 am

ou
nts” 

norm
ally w

ill represent on
ly a sm

all p
ercentage of the 

prop
erty tax levy. C

ontact you
r cou

nty tax collector for 
help

 in d
eterm

in
ing th

is p
ercentage.

You next need
 to calcu

late how
 m

uch tax revenue can be 
raised

 u
sing the d

istrict’s perm
anent rate lim

it.

R
ate L

im
it

tim
es

E
stim

ated
 D

istrict A
ssessed

 V
alue

eq
u

als

A
m

ou
nt R

aised
 By R

ate L
im

it
T

h
is am

ou
nt plu

s any local option taxes or bond
 levies, 

less the estim
ate of taxes to be lost, is the am

ou
nt of tax 

revenue estim
ated

 to be received. If th
is am

ou
nt is less 

than the am
ou

nt needed
 for the budget, requ

irem
ents 

m
u

st be reduced, other sou
rces of revenue fou

nd, or ad-
d

itional taxing authority approved
 by voters.

Expenditures and requirem
ents: by fund

U
nd

er the law
, bud

get expend
itures and

 other requ
ire-

m
ents m

ust be item
ized

 to show
 all estim

ated
 expenses. 

T
he estim

ates m
ay be p

rep
ared

 either by p
rogram

 or 
organizational unit. W

ithin any fund
 each expend

iture 
m

ust be d
etailed

 and
 id

entified
, arranged

 by organiza-
tional unit if applicable, and

 put into one of these m
ajor 

object classifications:

•
Person

n
el services includes all salaries, fringe ben-

efits, and
 m

iscellaneou
s costs associated

 w
ith salary

expend
itu

res.
•

M
aterials an

d
 services includes contractual and other

services (exam
ple: aud

it or legal services), m
aterials,

supplies, and
 other charges.

•
C

ap
ital ou

tlay includes acqu
isition of land, bu

ild
ings,

im
provem

ents, m
ach

inery, and
 equ

ipm
ent.

Som
e special expend

itures and
 requ

irem
ents d

o not fit 
logically into one of these three object classifications. 
T

hese are pu
t in special categories. T

he m
ost com

m
on 

special categories are:

•
D

eb
t service includ

es repaym
ent of principal and

 in-
terest on bond

s, interest-bearing w
arrants, and

 short
term

 loans.
•

T
ran

sfers. A
n am

ou
nt to be given as a resou

rce to
another fund

 in the bud
get.

•
G

en
eral op

eratin
g con

tin
gen

cies. A
 special am

ount
set asid

e in
 th

e u
p

co
m

in
g

 y
ear fo

r u
n

fo
reseen

expenses.
•

R
eserved

 for fu
tu

re exp
en

d
itu

re. A
n am

ou
nt w

h
ich

identifies fu
nd

s to be “saved” for u
se in futu

re fiscal
years. M

ay be u
sed

 in a reserve fu
nd

 or in another
fu

nd
 w

hen specifically allow
ed

 by statute.

•
U

n
ap

p
rop

riated
 en

d
in

g fu
n

d
 b

alan
ce. A

 sp
ecial

am
ou

nt set aside in a budget for u
se as a resou

rce in
the begin

n
ing of the next fiscal year after it w

as bud-
geted.

Expenditures and requirem
ents: program

 budgets

Program
 bud

gets are prepared
 d

ifferently. E
stim

ates for 
each program

 m
ust be arranged

 by activity and
 then put 

into separate object classifications, as alread
y d

escribed
. 
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Elections and budgeting
M

any local governm
ents find that available revenues, in-

clud
ing revenue from

 levies m
ade u

nder the perm
anent 

rate lim
it, are not enough to finance proposed

 expend
i-

tu
res. In th

is case, there are tw
o alternatives:

1. 
L

ow
er the proposed

 expend
itu

res to equ
al available 

revenues, or

2. 
Schedu

le a tax levy election to obtain voter approval 
to levy a local option tax.

A
ll local govern

m
ents th

at d
ecid

e to schedu
le a levy 

election are lim
ited

 to fou
r election d

ates each year. T
he 

levy election m
u

st be on one of these d
ates.

See you
r cou

nty elections officer for m
ore in

form
ation. 

T
he cou

nty elections officer publishes election notices, 
sam

ple ballots, and
 a list of polling places.

Election dates

•
 Second

 Tuesd
ay in M

arch
•

 T
h

ird
 Tuesd

ay in M
ay

•
 Fou

rth Tuesd
ay in A

ugu
st

•
 First Tuesd

ay after the first M
ond

ay in N
ovem

ber
Even if the voters have not yet approved

 the tax levy be-
fore the end

 of the fiscal year, the govern
ing body m

u
st 

adopt the budget and
 m

ake appropriations by Ju
ne 30 to 

law
fu

lly spend public fu
nd

s in the new
 fiscal year. W

hen 
the d

istrict is plan
n

ing on a tax levy election in A
ugu

st, 
it m

u
st request in w

riting from
 the cou

nty tax assessor 
an extension to certify its tax levy. W

hen the tax levy is 
finally determ

ined, the governing body adopts the reso-
lution to levy taxes and subm

its its final levy certification 
to the assessor. If the late levy election failed, the govern-
ing body m

u
st reduce its budget appropriations to reflect 

the am
ou

nt of taxes it actu
ally has authority to levy.

Tax levy ballot langu
age som

etim
es m

u
st contain cer-

tain w
ord

ing or statem
ents requ

ired
 by law

 or m
u

st not 
exceed

 other lim
its. For m

ore d
etails, see the M

anual, 
or dow

n
load

 a copy of the Tax E
lection B

allot M
easure 

M
anual, 150-504-421.

Taxes and budgeting
M

any local govern
m

ents rely heavily on property taxes 
to finance services they offer. In som

e cases, services are 
paid

 for entirely by property taxes.
The am

ount and type of tax a local governm
ent m

ay levy 
is lim

ited
 by the O

regon C
onstitution and

 O
regon law

. 
T

he constitution allow
s a local governm

ent to levy an-
nually the am

ount that w
ould be raised by its perm

anent 
rate lim

it w
ithout further authorization from

 the voters. 
R

evenu
e from

 the p
erm

anent rate–lim
ited

 levy can be 
used

 for any purpose.
W

hen a local governm
ent has no perm

anent rate lim
it 

or w
hen the rate lim

it d
oesn’t provid

e enough revenue 
to m

eet estim
ated

 exp
end

itu
res, the governm

ent m
ay 

request a local option levy from
 the voters. T

hese levies 
are in excess of the rate lim

it and
 require voter approval. 

C
u

rrently, E
SD

s can’t u
se the local option tax. Schools 

and
 com

m
unity colleges can use the local option tax, but 

the am
ount they m

ay request is lim
ited

.
A

 local option can be used for general purposes or a specif-
ic activity. The levy m

ay be stated as a total dollar am
ount 

or rate to be levied uniform
ly for a period. If the levy is for 

an operating purpose, the period cannot exceed five years. 
If the levy is for a capital project, the period can’t exceed

 
10 years or the life of the capital asset, w

hichever is less.
A

 d
ebt service levy is used

 only to pay principal and
 in-

terest on bonds. The constitution doesn’t require voters to 
approve this type of levy each year. T

hat’s because voter 
approval of a bond

 issue is consid
ered

 approval of levies 
necessary to repay bond

 interest and
 principal.

B
y law

, som
e local governm

ents are lim
ited

 on the total 
am

ount of tax they m
ay levy. T

hese lim
its are com

puted
 

as a percentage of a local governm
ent’s property value. 

For specific exam
ples, consult the M

anual or the D
epart-

m
ent of R

evenue, Finance and
 T

axation U
nit.

Tax levies not m
ade according to law

 m
ay be voided by an 

appeal to the O
regon Tax C

ourt. A
ppeals can be m

ade by 
the county assessor, county court, board of com

m
issioners,  

O
regon D

ep
artm

ent of R
evenu

e, T
ax Su

p
ervising and

 
C

onservation C
om

m
ission, or 10 or m

ore interested tax-
payers. A

n appeal m
ust be subm

itted w
ithin 30 days after 

the local governm
ent certifies the tax levy to the county 

assessor.
In ad

d
ition, since 1991, the O

regon C
onstitu

tion has 
lim

ited
 the am

ount of taxes that m
ay be im

posed
 on any 

p
rop

erty. For any p
rop

erty, the m
axim

u
m

 am
ou

nt of 
taxes to support the public school system

 is $5 per $1,000 
of real m

arket value. T
he m

axim
um

 am
ount of taxes to 

support other governm
ent operations is $10 per $1,000 of 

real m
arket value. C

ertain types of taxes m
ay not be sub-

ject to the lim
it. See the M

anual for further inform
ation.
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If Local 
Option 
Levy 
Election 
Required

Publish in 
newspaper, by 
mail or hand 
delivery. Small 
districts can post.

5 to 30 days
Two newspaper 
notices or one 

newspaper and 
one internet notice

The Budget Process
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publish a su
m

m
ary of the changes in the supplem

ental 
bud

get and
 hold

 a special hearing.

P
ublic officials w

ho spend
 m

oney u
n

law
fu

lly, in excess 
of authorized

 am
ou

nts or for pu
rposes not provided

 by 
law

, are civilly liable. T
he d

istrict attorney or a taxpayer 
m

ay file su
it for retu

rn of the m
oney.

For m
ore d

etails, see O
regon R

evised
 Statute 294.471 or 

the M
anual.

A
ppropriations and their use

W
h

en
 th

e n
in

e bu
d

get step
s are com

p
leted

 an
d

 th
e 

new
 fiscal year begins, the governing body w

orks from
  

ap
p

rop
riations. A

m
ou

nts listed
 in the ap

p
rop

riation 
resolution provide authority to spend public funds in the 
next 12 m

onths. H
ow

ever, appropriations m
ay be m

ade in 
broader categories than the detail presented in the budget.

D
istrict sp

end
ing is lim

ited
 to the sched

u
le of ap

p
ro-

priations. B
ut w

hat if it is necessary to exceed
 original 

ap
p

rop
riation

s? T
h

is m
ay be d

on
e after tran

sferrin
g 

ap
p

rop
riations or p

rep
aring a su

p
p

lem
ental bu

d
get. 

T
here are sp

ecial p
rovisions for exceed

ing ap
p

rop
ria-

tions d
ue to civil d

isturbance, fire, flood
, earthquake, or 

other calam
ity.

A
ppropriation transfers

T
he governing bod

y’s spend
ing authority in existing ap-

propriations m
ay be changed

 by 1) transferring am
ounts 

am
ong existing appropriations in the sam

e fund
, or 2) 

transferring from
 an existing appropriation in one fund

 
to an existing appropriation category in another fund

.
W

henever you
 need

 to transfer an ap
p

rop
riation, the 

governing bod
y m

u
st enact a resolu

tion or ord
inance 

provid
ing for the transfer. T

his enactm
ent m

ust be m
ad

e 
before any overexpend

iture is incurred
. O

nce a transfer 
is authorized

, the expend
itures can be m

ad
e.

Supplem
ental budgets

B
y transferring appropriations, a governing bod

y usu-
ally has enou

gh flexibility to carry ou
t the p

rogram
s 

prescribed
 in an ad

opted
 bud

get. B
ut there w

ill be tim
es 

w
hen an ad

op
ted

 bu
d

get gives no au
thority to m

ake 
certain expend

itures or w
hen revenues are received

 for 
w

hich the governing bod
y had

 no previous know
led

ge. 
In these cases it is possible to use a supplem

ental bud
get 

to authorize expend
itures or spend

 ad
d

itional revenues 
in a current fiscal year. (T

here are a few
 special revenues 

w
hich m

ay be sp
ent w

ithou
t a su

p
p

lem
ental bu

d
get.) 

Su
p

p
lem

ental bu
d

gets cannot be u
sed

 to au
thorize a 

tax levy.

L
ocal budget law

 d
oes not contem

plate the involvem
ent 

of the bud
get com

m
ittee in ad

opting supplem
ental bud

-
gets. T

he governing bod
y m

ay ad
op

t a su
p

p
lem

ental 
budget at a regular public m

eeting if prior notice is given 
and

 the expend
itures in the supplem

ental bud
get are 10 

percent or less than of the bud
get fund

 being ad
justed

. 
If the expend

itures are m
ore, the governing bod

y m
ust 
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A
udits

T
he final phase in the bud

geting cycle is an aud
it of the 

previous fiscal year. This usually is done soon after a new
 

fiscal year begins. M
ost local governm

ents are subject to 
O

regon’s L
ocal B

ud
get L

aw
. M

ost of these governm
ents 

are required
 to have their accounts and

 fiscal affairs au-
d

ited
 and

 exam
ined

 annually.

A
n

 au
d

it m
u

st be d
on

e by th
e Secretary of State or 

an au
d

itor certified
 by the O

regon State B
oard

 of A
c-

cou
n

tan
cy to con

d
u

ct m
u

n
icip

al au
d

its. T
h

e au
d

itor 
exam

ines financial statem
ents, books, record

s, and
 other 

financial d
ata of you

r local governm
ent. T

he au
d

itor 
also w

ill look at any activities that relate to collection,  
receipt, custody, handling, expenditure, or disbursem

ent 
of public fund

s.

C
ontact the Secretary of State’s office, A

ud
its D

ivision for 
fu

rther explanation or questions.

Biennial budgeting
L

ocal governm
ents m

ay bud
get either on a one-year (fis-

cal year) or a tw
o-year (biennial) cycle. T

he governing 
bod

y m
ay, by ord

inance, resolution, or charter, provid
e 

that the bud
get be prepared

 for a period
 of 24 m

onths. 
T

he biennial bud
get period

 begins July 1 and
 end

s June 
30 of the second

 follow
ing calend

ar year. In brief, the 
d

ifferences betw
een fiscal year bud

geting and
 biennial 

bud
geting are:

1.
M

em
bers of a bud

get com
m

ittee w
ho prepare a bi-

ennial bud
get are appointed

 to four-year term
s. T

he
term

s of the m
em

bers shou
ld

 be staggered
 so that

one-fourth of the term
s end

 each year.
2.

T
he bud

get estim
ate sheets containing the estim

ates
of resou

rces and
 expend

itu
res in a biennial bu

d
get

m
ust show

:
•

A
ctu

al exp
end

itu
res for the tw

o bud
get p

eriod
s

preced
ing the cu

rrent budget period,
•

T
he estim

ated expend
itu

res for the cu
rrent budget

period, and
•

T
he estim

ated expend
itu

res for the ensu
ing budget

period.
3.

T
he su

m
m

ary of the bud
get as approved

 by the bud
-

get com
m

ittee that is published
 along w

ith the notice
of the budget hearing w

ill show
 the proposed budget

for a tw
o-year period

.
4.

If a taxing district adopts biennial budgeting, the bud-
get com

m
ittee m

ust approve the am
ount or rate of ad

valorem
 property taxes for each year of the biennium

.
5.

A
fter th

e bu
d

get com
m

ittee ap
p

roves a bien
n

ial
budget and before the budget is adopted, the govern-
ing body m

ay not increase the am
ount of estim

ated
expenditures for the biennium

 in any fund by m
ore

than $10,000 or 10 percent, w
hichever is greater, and

m
ay not increase the am

ount or rate of the tax levies
approved by the budget com

m
ittee for either year of a

biennial budget unless the am
ended budget docum

ent
is repu

blished
 and

 another bu
d

get hearing is held
.

O
nce the budget is adopted, the tax am

ount can’t be
increased in the second year.

6.
If a d

istrict ad
opts a biennial bud

get, then after the
budget hearing and before the June 30 that precedes
the start of the bu

d
get p

eriod
, the governing bod

y
m

ust pass a resolution or ordinance to adopt the bud-
get and m

ake appropriations for the ensuing 24-m
onth

budget period. The governing body m
ust also pass a

resolution or ordinance to levy and categorize property
taxes for each year of the ensuing budget period.

22



150-504-400 (Rev. 11-19-24) 
9

7.
W

hether a budget is for a fiscal year or for a biennium
,

certification of p
rop

erty tax levies and
 a cop

y of a
resolution or ordinance levying and categorizing taxes
for the ensuing year m

ust be subm
itted to the county

assessor every year by July 15.
8.

D
istricts that m

u
st su

bm
it their bu

d
gets to the D

e-
partm

ent of R
evenue or to the T

ax Supervising and
C

onservation C
om

m
ission m

u
st d

o so only d
u

ring
the first year of a biennial bud

get period
.

Q
uestions and answ

ers
W

hat is a budget com
m

ittee?

T
he bu

d
get com

m
ittee is the d

istrict’s fiscal p
lanning 

ad
visory com

m
ittee. T

h
e com

m
ittee con

sists of th
e 

elected
 governing bod

y m
em

bers and
 an equal num

ber 
of qualified

 d
istrict voters appointed

 by the governing 
bod

y.

W
ho can serve on a budget com

m
ittee?

A
n

y qu
alified

 voter of th
e d

istrict ap
p

oin
ted

 by th
e 

governing bod
y except officers, agents, or em

ployees of 
the d

istrict.

A
re budget com

m
ittee m

em
bers paid for  

their w
ork?

B
ud

get com
m

ittee m
em

bers can’t receive any com
pen-

sation for serving as com
m

ittee m
em

bers. T
hey m

ay be 
eligible to receive reim

bursem
ent for travel or m

eal ex-
penses that are incurred

 as a result of m
eetings or other 

authorized
 com

m
ittee functions.

H
ow

 long do m
em

bers serve?

C
itizen bu

d
get com

m
ittee m

em
bers are ap

p
ointed

 by 
the governing bod

y for three-year term
s. T

erm
s are stag-

gered so that approxim
ately one-third of the term

s expire 
each year. M

em
bers m

ay be re-appointed
 for successive 

term
s. If a m

em
ber resigns, becom

es ineligible, or is un-
able to serve out his or her term

 of office, the governing 
body appoints a replacem

ent to com
plete the term

. There 
is no provision in the law

 for “alternate” m
em

bers.

W
hat if no one w

ill serve on the  
budget com

m
ittee?

If the governing bod
y is u

nable to ap
p

oint qu
alified

 
ind

ivid
u

als to vacant p
ositions, the bu

d
get com

m
ittee 

m
ay function w

ith a red
uced

 num
ber of m

em
bers. For 

exam
ple, if a five-m

em
ber governing bod

y, after m
ak-

ing a good
 faith effort to seek qualified

 citizen m
em

bers, 
can fill only three of the appointed

 positions, the bud
get 

com
m

ittee can function w
ith eight m

em
bers rather than 

ten. A
 m

ajority w
ou

ld
 then be five instead

 of six. T
he 

m
em

bership
 m

ay not be red
u

ced
 becau

se governing 
bod

y positions are currently vacant.

W
ho are the budget com

m
ittee officers?

O
nly a presid

ing officer position is required
 by law

. T
he 

presid
ing officer’s d

uties are to chair bud
get com

m
ittee 
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m
eetings. T

he chair can be either an elected or appointed
 

m
em

ber. Som
e d

istricts m
ay elect a vice chair to cond

uct 
m

eetings in the presid
ing officer’s absence. T

he com
m

it-
tee should

 also d
esignate som

eone to be responsible for 
keeping an official record

 of its proceed
ings. A

ll m
em

-
bers of the bud

get com
m

ittee have the sam
e d

egree of 
authority and

 responsibility.

W
hat is the budget com

m
ittee’s m

ain function?
In

 a series of p
u

blic m
eetin

gs th
e bu

d
get com

m
ittee 

m
eets to review

, d
iscu

ss, m
ake ad

d
itions or d

eletions, 
and

 approve the proposed
 bud

get presented
 by the local 

governm
ent’s bu

d
get officer. U

p
on com

p
letion of its 

d
eliberations, the com

m
ittee app

roves the bu
d

get and
 

sets the tax rate or am
ount need

ed to balance the budget.

W
hat are the rules about budget  

com
m

ittee m
eetings?

B
u

d
get com

m
ittee m

eetings are op
en to the p

u
blic. A

 
qu

oru
m

 is requ
ired

 to cond
u

ct com
m

ittee bu
siness. A

 
m

ajority of the budget com
m

ittee m
em

bership is required
 

to approve any m
otion.

M
inutes of each m

eeting are kept. T
he m

inutes are the 
official record

 of bu
d

get com
m

ittee m
eetings. It is im

-
p

ortant that m
inu

tes are accu
rate. T

he bu
d

get p
rocess 

is required
 by law

 and
 d

istricts m
ay need

 to d
ocum

ent 
that the process w

as in com
pliance w

ith state statutes. 
T

he approval of the final bud
get d

ocum
ent and

 the rate 
or am

ount of tax to be im
posed

, in particular, should
 be 

in the form
 of m

otions w
ith the votes record

ed
 in the 

m
inutes.

W
hat happens at the first budget  

com
m

ittee m
eeting?

G
enerally, the bud

get com
m

ittee elects a chair and
 other 

officers, receives the bud
get m

essage, hears patrons, sets 
d

ates for fu
tu

re m
eetings, and

 ad
op

ts ru
les of ord

er. 
T

hese rules should
 establish an operating proced

ure for 
the bu

d
get review

 p
rocess. T

he com
m

ittee m
ay ad

op
t 

R
obert’s R

ules of O
rder or establish its ow

n. In any event, 
the bud

get com
m

ittee need
s to d

iscuss and
 agree upon a 

procedure. The com
m

ittee m
ay not adopt any rule w

hich 
w

ould allow
 it to take official action w

ith approval of less 
than a m

ajority of its m
em

bers in agreem
ent.

W
hat happens at subsequent budget m

eetings?
G

enerally, the second
 and

 other su
bsequ

ent m
eetings 

take place at least one w
eek after the first m

eeting. T
his 

practice allow
s budget com

m
ittee m

em
bers to review

 the 
proposed budget docum

ent. Budget com
m

ittee m
em

bers 
m

ay w
ish to m

ake arrangem
ents w

ith the district adm
in-

istrator and
/

or bud
get officer to visit d

istrict operations 
d

uring this w
eek, m

ake inquiries about specific bud
get 

item
s, request ad

d
itional inform

ation, or ind
icate areas 

of interest they believe should
 be highlighted

 at future 

m
eetings. In subsequent m

eetings, the entire bud
get is 

review
ed

 fund
 by fund

 and
/

or section by section.

A
t least one m

eeting m
ust provid

e the opportunity for 
the public to ask questions and

 m
ake com

m
ents about 

the bu
d

get. N
otification of the first bu

d
get com

m
ittee 

m
eeting in w

hich public questions and com
m

ents w
ill be 

heard
 is required

 in a new
spaper of general circulation, 

by a first-class m
ailing to every street ad

d
ress or P.O

. 
box in the d

istrict, or by hand
 d

elivery to every street 
ad

d
ress. See C

hapter 9 of the M
anual for m

ore d
etail on 

publication requirem
ents.

H
ow

 m
any m

eetings are required?
The num

ber of m
eetings required varies from

 year to year 
and w

ith the unit of governm
ent. Som

e districts m
eet only 

once, others m
ay need to m

eet several tim
es. Factors such 

as the detail in the budget docum
ents, size of the district, 

num
ber of funds, presentation of the budget, and the per-

sonalities of individual budget com
m

ittee m
em

bers w
ill 

result in various num
bers of m

eetings.

W
hen w

ill I get a copy of the budget?
T

he bud
get officer provid

es copies of the proposed
 bud

-
get at or before the first budget com

m
ittee m

eeting, w
hen 

the bud
get m

essage is presented
 by the executive officer.

W
hat other inform

ation is available to the  
budget com

m
ittee?

T
he bud

get com
m

ittee m
ay request any inform

ation re-
quired during consideration of the proposed budget from

 
any d

istrict officer or em
ployee. T

he bud
get com

m
ittee 

m
ay also require staff m

em
bers to attend

 bud
get com

-
m

ittee m
eetings. Such requests by the bud

get com
m

ittee 
should

 be m
ad

e through the chief ad
m

inistrative officer 
of the local governm

ent and
/

or bud
get officer.

H
ow

 is the m
aterial that is presented by the 

budget officer at the first m
eeting prepared?

T
he bud

geting process is a continuous cycle that gener-
ally begins long before the budget com

m
ittee m

eets. Each 
d

istrict has its ow
n proced

u
res for bu

d
get review

 and
 

d
evelopm

ent. In larger d
istricts, each part of the orga-

nization m
ay have its ow

n bud
get preparation process, 

in w
hich fund

ing requests for the upcom
ing fiscal year 

are d
eveloped

 and
 then “rolled

 up” into the total agency 
bu

d
get requ

irem
ents. B

y the tim
e the bu

d
get com

m
it-

tee receives the bud
get m

essage and
 bud

get d
ocum

ent, 
m

any hours of w
ork have been put into bud

get d
evelop-

m
ent. T

he bud
get officer coord

inates these efforts w
ith 

d
istrict staff and

 other ad
m

inistrators.

W
hat is a quorum

? W
hat happens if w

e don’t have 
a quorum

 at a budget com
m

ittee m
eeting?

A
 quorum

 is one m
ore than half the total num

ber of the 
m

em
bers. If a quorum

 is not present, the m
em

bers w
ho 
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are present m
ay d

iscuss com
m

ittee business, but no ac-
tion m

ay be taken.

W
hat if w

e have a quorum
, but can’t get a m

ajority 
of the m

em
bers of the budget com

m
ittee to 

approve the budget?
A

ny action by the bud
get com

m
ittee requires approval 

by a m
ajority of the entire com

m
ittee. For exam

ple, if the 
bud

get com
m

ittee has ten m
em

bers, six are present at a 
m

eeting (a quorum
), but only five of the six present agree 

w
ith a m

otion to approve the proposed
 bud

get, then the 
m

otion d
oesn’t pass. It is up to the bud

get com
m

ittee to 
negotiate a budget and tax that is acceptable to a m

ajority 
of its m

em
bers.

M
ay I ask questions other than at budget 

com
m

ittee m
eetings?

It could
 be very helpful and

 a courtesy to other bud
get 

com
m

ittee m
em

bers if inquiries are not restricted to com
-

m
ittee m

eetings. C
hecking w

ith the ad
m

inistrator and
/

or bud
get officer betw

een m
eetings allow

s m
em

bers to 
exp

lore bu
d

get item
s of interest in greater d

etail than 
m

ight be p
ractical d

u
ring com

m
ittee m

eetings. Q
u

es-
tioning also assists the ad

m
inistration/

bu
d

get officer 
by giving an ind

ication of concerns, m
aking it possible 

to highlight issues that m
ay be of interest to the entire 

bud
get com

m
ittee.

Can I consult w
ith other budget com

m
ittee 

m
em

bers about details in the budget other than 
at budget com

m
ittee m

eetings?
D

iscu
ssion of the budget com

m
ittee m

u
st alw

ays take 
p

lace in
 th

e foru
m

 of a p
u

blic m
eetin

g. O
n

e of th
e 

reasons O
regon u

ses the bu
d

get com
m

ittee p
rocess is 

to ensure public com
m

ent and
 full d

isclosure of bud
get 

d
eliberations. It is m

uch better to abid
e by the spirit of 

the law
 and

 hold
 all d

iscu
ssions at bu

d
get com

m
ittee 

m
eetings.

Can the budget com
m

ittee add or delete 
program

s or services?
G

en
erally

, th
e b

u
d

g
et co

m
m

ittee’s ro
le is n

o
t to 

d
irectly establish

 or elim
in

ate sp
ecific p

rogram
s or 

services. Stand
ard

s and
 bud

get param
eters established

 
by th

e govern
in

g bod
y give th

e bu
d

get officer an
d

 
ad

m
in

istrativ
e staff gen

eral gu
id

elin
es for bu

d
get 

d
evelopm

ent. T
he bud

get officer then prepares a bud
get 

w
hich reflects the governing bod

y’s p
aram

eters. T
his 

proposed budget is w
hat the budget com

m
ittee considers 

d
u

rin
g

 its m
eetin

g
s. B

u
d

g
et com

m
ittee in

flu
en

ce 
on

 p
rogram

s an
d

 services is m
ost often

 exerted
 at a 

higher level, w
hen it ap

proves the overall bu
d

get and
 

establishes the tax levy.

H
aving said all that, if a m

ajority of the budget com
m

ittee 
agrees, it can ad

d
 or d

elete fund
ing for specific services. 

Public participation at bud
get com

m
ittee m

eetings m
ay 

influ
ence bu

d
get com

m
ittee d

ecisions. H
ow

ever, final 
au

thority for ad
m

inistration rests w
ith the governing 

bod
y. T

he governing bod
y can m

ake changes after the 
bu

d
get com

m
ittee has ap

p
roved

 the bu
d

get, althou
gh 

they m
ay have to re-publish the budget and hold another 

public hearing to d
o so.

Can the budget com
m

ittee determ
ine how

 m
uch 

an em
ployee is paid?

T
he bu

d
get com

m
ittee d

oes not ap
p

rove new
 p

erson-
nel, em

ployee contracts or salary sched
ules, nor d

oes it 
negotiate salary contracts.* H

ow
ever, the ad

opted
 salary 

sched
ules, negotiated

 contracts, and
 other m

aterials that 
have a fiscal im

p
act on the bu

d
get d

ocu
m

ent m
ay be 

requested
 for review

 by the bud
get com

m
ittee. T

hrough 
its authority, the bud

get com
m

ittee m
ay d

irect the ad
-

m
inistration to m

ake d
ollar ad

ju
stm

ents (increases or 
d

ecreases) in the proposed
 bud

get.

W
hat happens after all the sections of the budget 

are presented?

A
fter all p

resen
tation

s are m
ad

e, all p
atron

 in
p

u
t 

received
, an

d
 all oth

er related
 issu

es d
iscu

ssed
, th

e 
bud

get com
m

ittee approves the bud
get. T

he approved 
bu

d
get recom

m
end

s a level of sp
end

ing for the year. 
T

he approved
 bu

d
get d

ocu
m

ent also specifies the fu
ll 

am
ount of the property tax levy authority that m

ay be 
certified

 to the tax assessor. T
he governing bod

y m
ay 

red
u

ce th
e levy, bu

t th
e rate or am

ou
n

t of th
e levy  

ap
p

roved
 by the bu

d
get com

m
ittee can’t be increased 

w
ithout republishing the financial sum

m
aries. A

pproval  
of the tax levy and the budget should be in the form

 of a 
form

al m
otion, w

ith the vote recorded in the m
inutes of 

the m
eeting.

D
oes the budget com

m
ittee have any  

other duties?

A
t the end

 of the final m
eeting w

here the bud
get is ap-

proved
, and

 the tax levy rate or am
ount is established

, 
the com

m
ittee’s w

ork is finished
 as far as local bud

get 
law

 is concerned
. L

ocal charters m
ay have ad

d
itional 

d
uties. Frequently, bud

get com
m

ittee m
em

bers express 
a d

esire to assist the governing bod
y and

 ad
m

inistration 
in any pu

blic m
eetings or appearances concerning the 

budget. The budget com
m

ittee m
ay be reconvened by the 

governing bod
y at a later d

ate in the event the financial 
cond

itions in the d
istrict change. A

 m
eeting for this rea-

son is called
 at the d

iscretion of the governing bod
y and

 
is not a requirem

ent of the local bud
get law

.

*N
ote: O

R
S 204.126 says the county budget com

m
ittee or T

SC
C

 
approves changes in the salary of elected

 county officials.
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A
fter the budget is approved by the budget 

com
m

ittee and recom
m

ended to the governing 
body, w

hat action does the governing body take?
The governing body m

ust publish a financial sum
m

ary of 
the bud

get that w
as approved

 by the bud
get com

m
ittee. 

T
he notice of the bud

get hearing is also published
 w

ith 
the financial sum

m
ary. A

t the public hearing, the govern-
ing body hears any citizen input on the approved budget. 
T

he governing bod
y m

ay m
ake ad

d
itional ad

justm
ents 

to the bud
get that w

as approved
 by the bud

get com
m

it-
tee. Follow

ing the hearing and
 no later than June 30, the 

governing body m
ust adopt the budget, m

ake appropria-
tions, and

 set the property tax levy rate or am
ount. If a 

property tax is required, the governing body m
ust certify 

the tax to the county assessor no later than July 15.

W
hat if the governing body changes the budget 

approved by the budget com
m

ittee in w
ays that 

the budget com
m

ittee does not approve?
The governing body has that right. H

ow
ever, the am

ount 
of the estim

ated
 expend

iture for each fund
 m

ay not be 
increased

 m
ore than 10 percent unless a sum

m
ary of the 

revised
 bu

d
get is again p

u
blished

 and
 another p

u
blic 

hearing is held
. In ad

d
ition, the total property tax to be 

levied
 m

ay not exceed
 the am

ount or rate show
n in the 

bud
get that w

as approved
 by the bud

get com
m

ittee and
 

published
 w

ith the notice of the bud
get hearing w

ithout 
once again publishing the revised

 bud
get and

 hold
ing 

another p
u

blic hearing. O
f cou

rse, bu
d

get com
m

ittee 
m

em
bers are free to attend

 that hearing and
 voice their 

opinions of the changes m
ad

e by the governing bod
y.

W
hat is a supplem

ental budget?
D

istricts m
ay find it necessary to prepare a supplem

ental 
budget at som

e point during the fiscal year. C
ircum

stanc-
es under w

hich a supplem
ental budget is authorized are:

•
A

n occurrence, cond
ition, or need

 arises w
hich w

asn’t
know

n at the tim
e the bud

get w
as ad

opted
.

•
A

d
d

itional fund
s are m

ad
e available after the bud

get
w

as ad
opted

.
A

lthough the bud
get com

m
ittee is usually not involved

 
w

ith supplem
ental bud

geting, the proced
ures for sup-

p
lem

ental bu
d

gets are sim
ilar to those for the annu

al 
bud

get. If estim
ated

 expend
itures are being changed

 by 
m

ore than 10 percent, these proced
ures includ

e a public 
hearing and

 p
u

blishing a notice and
 bu

d
get su

m
m

ary 
five to 30 d

ays prior to the hearing.

W
here can I find the law

 that governs the creation 
and operation of budget com

m
ittees?

B
u

d
get com

m
ittees are requ

ired
 in

 O
regon

’s L
ocal 

B
u

d
get L

aw
. T

his law
 is fou

nd
 in the O

regon R
evised

 
Statutes (O

R
S) beginning at O

R
S 294.305.

T
hese statutes as w

ell as ad
d

itional inform
ation can be 

found
 on the D

epartm
ent of R

evenue w
ebsite at  w

w
w

.
oregon.gov/

dor.

W
here can I direct m

y questions regarding  
budget com

m
ittees?

O
regon D

epartm
ent of R

evenue 
Finance, T

axation and
 E

xem
ptions 

PO
 B

ox 14380 
Salem

 O
R

 97309-5075

Phone: 503-945-8293 
Fax: 503-945-8737 
E

m
ail: fi

nance.taxation@
 dor.oregon.gov
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A
dm

inistration Checklist
✓

G
ather budget requests.

✓
E

valu
ate bu

d
get requ

ests an
d

 d
evelop

 p
rop

osed
 

bud
get.

✓
D

evelop estim
ates of revenue.

✓
Prepare budget proposal.

✓
E

stim
ate ad

 valorem
 taxes in bud

get d
ocum

ent.

✓
Prepare budget m

essage.

✓
P

ublish requ
ired

 notices and
 budget su

m
m

ary.

✓
P

rovid
e citizens w

ith inform
ation abou

t ap
p

roved
bud

get.

Budget Com
m

ittee Checklist
✓

E
stablish a m

eeting calend
ar.

✓
A

t first m
eeting, elect presiding officer (required) and

vice chair (optional).

✓
A

t first m
eeting, establish bud

get com
m

ittee proce-
d

ural rules.

✓
A

t first m
eeting, receive bu

d
get m

essage and
 p

ro-
posed

 bud
get.

✓
R

equest inform
ation.

✓
M

ake bud
get d

ocum
ents available to any person.

✓
Provid

e opportunities for citizens to ask questions.

✓
A

pprove m
otion setting the rate or am

ou
nt of taxes

necessary to balance budget.

✓
A

p
p

rove bu
d

get and
 recom

m
end

 to the governing
bod

y.

G
lossary

H
ere are som

e term
s you w

ill use as you w
ork on your 

bud
get.

A
d

op
ted

 b
u

d
get. T

h
e fin

an
cial p

lan
 ad

op
ted

 by th
e 

governing bod
y w

hich form
s a basis for appropriations.

A
d

 valorem
 tax. A

 property tax com
puted

 as a percent-
age of th

e valu
e of taxable p

rop
erty. See “A

ssessed
 

value.”

A
p

p
rop

riation
. B

ased
 on an ad

op
ted

 bu
d

get, an au
-

th
orization

 for sp
en

d
in

g sp
ecific am

ou
n

ts of m
on

ey 
for sp

ecific p
u

rp
oses d

u
ring sp

ecific p
eriod

s of tim
e. 

P
resented

 in a resolu
tion or ord

inance ad
opted

 by the 
governing bod

y.

A
ssessed

 valu
e. T

he portion of value of real or personal 
property that is taxable. It’s the lesser of the property’s 
real m

arket v
alu

e or th
e con

stitu
tion

al v
alu

e lim
it 

M
axim

um
 A

ssessed
 V

alue (M
A

V
). T

he value lim
it m

ay 
increase 3 percent annually unless qualifying im

prove-
m

ents or changes are m
ad

e to the property. T
hese im

-
provem

ents or changes allow
 the value lim

it to increase 
by m

ore than 3 percent.

B
ien

n
ial b

u
d

get p
eriod

. A
 24-m

onth period
 beginning 

July 1 and
 end

ing June 30 of the second
 succeed

ing year.

B
u

d
g

et. W
ritten

 rep
ort sh

ow
in

g th
e local gov

ern
-

m
ent’s com

prehensive financial plan for one fiscal year. 
M

u
st inclu

d
e a balanced

 statem
ent of actu

al revenu
es 

an
d

 exp
en

d
itu

res d
u

rin
g each

 of th
e last tw

o years,  
estim

ated revenues and expenditures for the current and
 

upcom
ing year.

B
u

d
get com

m
ittee. Fiscal planning board

 of a local gov-
ernm

ent, consisting of the governing bod
y plus an equal 

num
ber of legal voters from

 the d
istrict.

B
u

d
get m

essage. A
n explanation of the bud

get and
 local 

governm
ent’s financial priorities. Prepared

 by or und
er 

the d
irection of the executive officer or presid

ing officer 
of the governing bod

y.

B
u

d
get officer. Person appointed by the governing body 

to assem
ble bu

d
get m

aterial and
 inform

ation, p
rep

are 
the proposed

 bud
get, and

 oversee the bud
get process.

C
ap

ital ou
tlay. Item

s w
hich generally have a useful life 

of one or m
ore years, such as m

achinery, land
, furniture, 

equipm
ent, or build

ings.

C
ou

n
ty election

s officer. C
ou

nty clerk or registrar of 
elections.
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D
istrict. See “L

ocal governm
ent.”

E
xp

en
d

itu
res. D

ecreases in net financial resources if ac-
counts are kept on an accrual or m

od
ified

 accrual basis; 
total am

ount paid
 if accounts are kept on a cash basis.

Fiscal year. A
 12-m

onth p
eriod

 beginning Ju
ly 1 and

 
end

ing June 30.

Fu
n

d
. A

 d
ivision in a bud

get segregating ind
epend

ent 
fiscal and

 accounting requirem
ents. A

n entity w
ithin a 

governm
ent’s financial plan d

esignated
 to carry on spe-

cific activities or to reach certain objectives.

G
overn

in
g b

od
y. C

ounty court, board of com
m

issioners, 
city cou

ncil, school board
, board

 of tru
stees, board

 of  
d

irectors, or other governing board
 of a local govern-

m
ent.

L
in

e-item
 b

u
d

get. T
he trad

itional form
 of bu

d
geting, 

w
here proposed

 expend
itu

res are based
 on ind

ivid
u

al 
objects of expense w

ithin a d
epartm

ent or d
ivision.

L
o

cal g
o

v
ern

m
en

t. A
n

y
 city

, cou
n

ty
, p

ort, sch
ool 

d
istrict, p

u
blic, or qu

asi-p
u

blic corp
oration (inclu

d
ing 

a m
unicipal utility or d

ock com
m

ission) operated
 by a 

separate board
 or com

m
ission.

M
u

n
icip

ality. See “L
ocal governm

ent.”

O
rd

in
an

ce. W
ritten d

irective or act of a governing bod
y. 

H
as th

e fu
ll force an

d
 effect of law

 w
ith

in
 th

e local 
governm

ent’s bound
aries, provid

ed
 it d

oes not conflict 
w

ith a state statute or constitutional provision. See also 
“R

esolution.”

O
rgan

ization
al u

n
it. A

ny ad
m

inistrative subd
ivision of 

a local governm
ent, especially one charged w

ith carrying 
on one or m

ore specific functions (such as a d
epartm

ent, 
office, or d

ivision).

P
ayroll exp

en
ses. H

ealth and
 accid

ent insurance prem
i-

um
s, Social Security and

 retirem
ent contributions, and

 
civil service assessm

ents, for exam
ple.

P
erm

an
en

t rate lim
it. A

 d
istrict’s perm

anent ad
 valorem

 
property tax rate for operating purposes. T

his rate levied
 

against the assessed
 valu

e of p
rop

erty raises taxes for 
general operations. Perm

anent tax rate lim
its w

ere either 
com

p
u

ted
 by the D

ep
artm

ent of R
evenu

e for d
istricts 

existing p
rior to 1997–1998 or are voter-ap

p
roved

 for 
d

istricts form
ed

 in 1997–1998 and
 later.

P
rogram

. A
 group of related

 activities to accom
plish a 

m
ajor service or function for w

hich the local governm
ent 

is responsible.

P
rop

erty taxes. A
m

ounts im
posed

 on taxable property 
by a local governm

ent w
ithin its op

erating rate lim
it, 

levied
 u

nd
er local option au

thority, or levied
 to repay 

bond
ed

 d
ebt.

P
rop

osed
 b

u
d

get. Financial and operating plan prepared
 

by the budget officer, subm
itted to the public and budget 

com
m

ittee for review
.

R
eal m

ark
et valu

e. V
alue at w

hich a property w
ould

 be 
sold

 by an inform
ed

 seller to an in
form

ed
 buyer on the 

appraisal d
ate. V

alue set on real and
 personal property 

as a basis for testing the (M
easure 5) constitutional lim

its.

R
eserve fu

n
d

. E
stablished

 to accu
m

u
late m

oney from
 

one fiscal year to another for a specific purpose.

R
esolu

tion
. A

 form
al expression of w

ill or intent voted
 

by an official body. Statutes or charter w
ill specify actions 

that m
ust be m

ad
e by ord

inance and
 actions that m

ay be 
by resolution. (For cities, revenue raising m

easures such 
as taxes, special assessm

ents, and
 service charges alw

ays 
require ord

inances.) See “O
rd

inance.”

R
esou

rces. E
stim

ated
 beginning fund

 balances on hand
 

at the beginning of the fiscal year, plu
s all anticipated

 
revenues.

R
even

u
es. M

onies received
 or anticip

ated
 by a local 

governm
ent from

 either tax or nontax sources.

S
u

p
p

lem
en

tal b
u

d
get. P

rep
ared

 to m
eet u

nexp
ected

 
needs or to spend revenues not anticipated at the tim

e the 
regular bud

get w
as ad

opted
. C

an’t be used
 to increase 

a tax levy.

T
ax levy. T

axes im
p

osed
 by a local governm

ent u
nit 

through a rate or am
ount.

T
ran

sfers. A
m

ounts distributed from
 one fund to finance 

activities in another fund
. Show

n as a requirem
ent in the 

originating fund
 and

 a revenue in the receiving fund
.

U
n

ap
p

rop
riated

 en
d

in
g fu

n
d

 b
alan

ce. A
m

ou
n

t set 
asid

e in the bu
d

get to be u
sed

 as a cash carryover to 
the next year’s bud

get, to provid
e the local governm

ent 
w

ith a need
ed

 cash flow
 until other m

oney is received
. 

T
his am

ount can’t be transferred
 by resolution or used

 
throu

gh a su
p

p
lem

ental bu
d

get d
u

ring the fiscal year 
it is bu

d
geted

 u
nless there is a significant calam

ity or 
natural d

isaster.
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W
here to get help preparing your local budget

Finance, Taxation and
 E

xem
ptions .......503-945-8293

E
m

ail ......................finance.taxation@
 dor.oregon.gov 

E
ach

 y
ear th

e D
ep

artm
en

t o
f R

ev
en

u
e m

ak
es 

av
ailab

le a b
o

o
k

let th
at co

n
tain

s fo
rm

s an
d

 
instru

ctions for su
m

m
arizing you

r d
istrict’s bu

d
get 

for p
u

blication
 an

d
 certifyin

g th
e tax lev

ies to 
th

e assesso
r. T

h
ese fo

rm
s m

eet th
e m

in
im

u
m

 
requ

irem
ents of local bu

d
get law

 and
 are free of 

charge.

T
h

e form
s are available each

 year begin
n

in
g in 

Jan
u

ary on
 th

e d
ep

artm
en

t’s w
ebsite at  w

w
w

.
oregon.gov/

dor.

Y
our district m

ay also com
puter-generate the budget 

d
etail an

d
 p

u
blication

 form
s based

 u
p

on
 you

r 
d

istrict’s ow
n com

puter form
atting.

H
ave questions? N

eed help?
G

en
eral tax in

form
ation

 ........ w
w

w
.oregon.gov/dor

  Salem
 .......................................................503-378-4988

  Toll-free from
 an O

regon prefix ..........800-356-4222

A
sisten

cia en
 esp

añ
ol:

  E
n Salem

 o fuera de O
regon ................503-378-4988

  G
ratis de prefijo de O

regon ................800-356-4222

T
T

Y
 (h

earin
g or sp

eech
 im

p
aired

; m
ach

in
e on

ly):
  Salem

 area or outside O
regon .............503-945-8617

  Toll-free from
 an O

regon prefix ..........800-886-7204

A
m

erican
s w

ith
 D

isab
ilities A

ct (A
D

A
): C

all one of 
the help nu

m
bers above for in

form
ation in alterna-

tive form
ats.
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TO
 

Budget Com
m

ittee M
em

bers 

FRO
M

 
Casey Creighton, Budget O

fficer 

CC 
Clay D

ow
ning, Superintendent 

SU
BJECT 

Budget M
essage for the 2025-26 Fiscal Year 

The proposed budget for the fiscal year beginning July 1, 2025 and ending June 30, 2026 is 
subm

itted for your consideration. The budget is balanced and reflects a stable operation of the 
existing dem

ands, active capital projects occurring in both N
ew

berg and D
undee, and slightly 

expanded services for D
istrict residents.  

The expanded services are prim
arily in recognition of continued program

 grow
th w

ithin the Aquatics 
and Fitness Center, com

pletion of the Cultural Center’s second floor renovations, increased trail 
stew

ardship at Bob and Crystal Rilee Park, trail expansion associated w
ith the Bypass Trail, and 

tennis and pickleball court expansions at Jaquith Park. The D
istrict w

ill reallocate resources w
ithin its 

daycare and preschool program
s, w

hich w
ill be seen through the closure of the preschool and 

preschool program
s w

hile the school-aged daycare program
 expands correspondingly. It is noted 

that although the closure is proposed, the D
istrict w

ill also pursue grant funding to rehabilitate the 
Bonnie Benedict site in hopes of transform

ing and m
odernizing the facility so that the D

istrict’s 
preschool and pre-K program

s can be reinvigorated in the future. 

There are m
ultiple capital projects currently underw

ay, som
e of w

hich are expected to reach phased 
m

ilestones or com
pletion w

ithin the fiscal year. Through active capital projects, expanded services 
w

ill occur at Jaquith Park, Sander Estate Park (Phase 1), Renne Field, and the Bypass Trail (Phase 1).  

The D
istrict is organized into tw

o m
ajor divisions: Basic Services and Special Services. Basic Services 

is defined as services available to all participants w
ith no attached fee, and includes six departm

ents. 
Exam

ples of this service include playgrounds, trails, tennis courts, activity fields, and internal 
operations. Special Services is defined as services w

hich are available for a fee, and includes 11 
departm

ents. Although Special Services w
orks on a cost recovery m

odel, the D
istrict has not turned 

anyone aw
ay because they w

ere unable to pay for services. 

The follow
ing personnel w

ere shifted from
 one departm

ent to another, or experienced a change in 
reporting structure: 


O

ne new
 full-tim

e Parks Technician I is created, w
ith costs offset by a reduction in part tim

e
G

rounds Laborer resources;


The IT Technician w
as shifted from

 Basic Services to Adm
inistration; and


The D

aycare Specialist w
as shifted from

 Preschool to D
aycare Program

s.

The debt paym
ent of the developm

ent of the golf course and fitness center renovation from
 the 

G
eneral Fund w

as shifted to the System
 D

evelopm
ent Fund. 

30



A com
parative expenditure experience for the departm

ent in the G
eneral Fund is sum

m
arized as 

follow
s: 

B
ASIC SERVICES 

There are six (6) divisions that are considered Basic Services. Therese are to be funded from
 taxes 

received. The six (6) divisions are Adm
inistration, Parks, G

olf Course M
aintenance, Acquisition and 

D
evelopm

ent, Transfers, and Contingency. 
A

D
M

IN
ISTRATIO

N 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Personnel Services 
$905,413 

$1,019,254 
$113,841 

M
aterials and Services 

$299,810 
$349,035 

$49,225 
TO

TAL 
$1,205,223 

$1,368,289 
$163,066 

H
ighlights: Significant changes include the transfer of the IT Technician from

 Basic Services to 
Adm

inistration, the anticipated com
pletion of tw

o annual audits w
ithin the fiscal year, and the 

expected distribution of a “m
ailer” to all residents in the D

istrict w
hich represents a new

 
prom

otional activity.  

P
ARKS 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Personnel Services 
$1,186,718 

$1,132,215 
$(54,503) 

M
aterials and Services 

$1,308,469 
$1,239,567 

$(68,902) 
TO

TAL 
$2,495,187 

$2,371,782 
$(123,405) 

H
ighlights: Personnel Services increased 1 full tim

e position, w
hich w

as offset by a reduction in 
part tim

e personnel.  

G
O

LF C
O

U
RSE M

AIN
TEN

AN
CE 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Personnel Services 
$643,843 

$680,217 
$36,374 

M
aterials and Services 

$705,040 
$617,408 

$(87,632) 
TO

TAL 
$1,348,883 

$1,297,625 
$(51,258) 

H
ighlights: Personnel Services increased slightly due to staffing changes and the filling of positions 

that w
ere previously vacant for portions of the year. 

A
CQ

U
ISITIO

N
 AN

D
 D

EVELO
PM

EN
T 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Repair and Replacem
ent 

$560,046 
$951,259 

$391,213 
N

ew
 D

evelopm
ent 

$2,949,762 
$4,494,153 

$1,544,391 
TO

TAL 
$3,509,808 

$5,445,412 
$1,935,604 
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H
ighlights: This includes funds for new

 equipm
ent needed for operation.  Funds for new

 
developm

ent are also included.  This area is w
here w

e concentrate all the repair and replacem
ent 

needed for the D
istrict.  The new

 developm
ent is the new

 Renee Field soccer com
plex, the trail 

phase one that connects N
ew

berg and D
undee along the Bypass, pickleball courts at Jaquith Park, 

and Sander Estate Park construction. 

T
RAN

SFERS 
BU

D
G

ETED
 

FY2024-25 
PRO

PO
SED

 
FY2025-26 

CH
AN

G
E 

Transfer Loan Fund 
$0 

$0 
$0 

TO
TAL 

$0 
$0 

$0 

H
ighlights: These funds are transferred to cover short-term

 and long-term
 loans.  W

e anticipate no 
short-term

 loans for operation, and long-term
 loans w

ere transferred to SD
C Fund. 

C
O

N
TIN

G
EN

CY 
BU

D
G

ETED
 

FY2024-25 
PRO

PO
SED

 
FY2025-26 

CH
AN

G
E 

For U
nforeseen 

$1,444,149 
$1,500,000 

$55,851 
TO

TAL 
$1,444,149 

$1,500,000 
$55,851 

H
ighlights: Provides m

onies needed for unforeseen expenses. 

TO
TAL BASIC

 SERVICES 
BU

D
G

ETED
 

FY2024-25 
PRO

PO
SED

 
FY2025-26 

CH
AN

G
E 

Personnel Services 
$2,735,974 

$2,831,686 
$95,712 

M
aterials and Services 

$2,313,319 
$2,206,010 

$(107,309) 
TO

TAL 
$5,049,293 

$5,037,696 
$(11,597) 

H
ighlights: The slight decrease in Basic Services resources retains the sam

e level of staffing, 
although transfers the IT Technician to Adm

inistration, adds a Parks Technician I, and allocates 
additional resources to Acquisition and D

evelopm
ent for additional activities in repair and 

replacem
ent.  
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SPECIAL SERVICES 
There are eleven (11) divisions that are considered Special Services. These are to be funded from

 
fees and charges received. The eleven (11) divisions are Aquatics, Adult Sports, Youth Sports, 
Classes/Special Activities’, Playgrounds &

 Centers, Com
m

unity Center/Scout H
ouse, Com

m
unity 

Schools, G
olf Course Club H

ouse (O
perations), Concessions, Preschool and O

ther D
epartm

ents. 

A
Q

U
ATICS 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Personnel Services 
$905,519 

$927,244 
$21,725 

M
aterials and Services 

$757,997 
$793,572 

$35,575 
TO

TAL 
$1,663,516 

$1,720,816 
$57,300 

H
ighlights: Personnel Services increased due to pay increases. The m

ajor increase in M
aterial and 

Services w
as prim

arily in utilities.   

A
D

U
LT SPO

RTS 
BU

D
G

ETED
 

FY2024-25 
PRO

PO
SED

 
FY2025-26 

CH
AN

G
E 

Personnel Services 
$24,151 

$25,020 
$869 

M
aterials and Services 

$52,275 
$50,675 

$(1,600) 
TO

TAL 
$76,426 

$75,695 
$(731) 

H
ighlights: Personnel Services increased slightly, and decrees in M

aterials w
ere related to 

adjustm
ents in program

 expenditures. 

Y
O

U
TH

 SPO
RTS 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Personnel Services 
$244,974 

$252,683 
$7,709 

M
aterials and Services 

$254,936 
$262,051 

$7,115 
TO

TAL 
$499,910 

$514,734 
$14,824 

H
ighlight s: Personnel Services increased due to salary increases and dem

and for part tim
e staff to 

support program
 activities.  M

aterial and Services m
ajor increase w

as in insurance and utilities 
costs.  

C
LASSES/SPECIAL A

CTIVITIES 
BU

D
G

ETED
 

FY2024-25 
PRO

PO
SED

 
FY2025-26 

CH
AN

G
E 

Personnel Services 
$114,068 

$181,582 
$67,514 

M
aterials and Services 

$56,850 
$63,621 

$6,771 
TO

TAL 
$170,918 

$245,203 
$74,285 

H
ighlights: Personnel Service increased based on reallocation staff out of Preschool and increased 

dem
and for instructors to support activities. M

aterials increased prim
arily due to program

 supply 
needs. 
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P
LAYG

RO
U

N
D

S &
 C

EN
TERS 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Personnel Services 
$660,237 

$722,587 
$62,350 

M
aterials and Services 

$149,415 
$156,265 

$6,850 
TO

TAL 
$809,652 

$878,852 
$69,200 

H
ighlights: Personnel Services increased due the transfer of one full tim

e em
ployee (D

aycare 
Specialist) from

 Preschool to school-aged daycare program
s. M

aterials increased due to utility cost 
increases. 

C
O

M
M

U
N

ITY C
EN

TER/SCO
U

T H
O

U
SE 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Personnel Services 
$124,906 

$130,906 
$6,000 

M
aterials and Services 

$124,500 
$135,000 

$10,500 
TO

TAL 
$249,406 

$265,906 
$16,500 

H
ighlights: Personnel Service increased slightly. M

aterial and Services increased due to increase in 
utilities and insurance costs. 

C
O

M
M

U
N

ITY SCH
O

O
LS 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Personnel Services 
$58,484 

$51,729 
$(6,755) 

M
aterials and Services 

$30,950 
$29,835 

$(1,115) 
TO

TAL 
$89,434 

$81,564 
$(7,870) 

H
ighlights: Both Personnel and M

aterials decreased slightly. 

G
O

LF C
O

U
RSE C

LU
B H

O
U

SE (O
PERATIO

N) BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Personnel Services 
$520,709 

$533,383 
$12,674 

M
aterials and Services 

$449,677 
$458,387 

$8,710 
TO

TAL 
$970,386 

$991,770 
$21,384 

H
ighlights: Personnel w

ith annual salary and fringe cost changes. M
aterial and Services increased 

slightly in supplies. 

C
O

N
CESSIO

N
S 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Personnel Services 
$31,864 

$31,864 
$0 

M
aterials and Services 

$23,940 
$24,325 

$385 
TO

TAL 
$55,804 

$56,189 
$385 
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H
ighlights: This is budgeted in case w

e need to run concessions.  W
e currently contract out this 

service.  This is budgeted in case of em
ergency and the contract is cancelled.  This is budgeted 

sim
ilarly to last year. 

P
RESCH

O
O

L 
BU

D
G

ETED
 

FY2024-25 
PRO

PO
SED

 
FY2025-26 

CH
AN

G
E 

Personnel Services 
$193,234 

$0  
$(193,234) 

M
aterials and Services 

$23,550 
$7,185 

$(16,365) 
TO

TAL 
$216,784 

$7,185 
$(209,599) 

H
ighlights: This program

 is proposed for closure m
ultiple years of record low

 enrollm
ent and cost 

recovery deficit. Staff affiliated w
ith the program

 (D
aycare Specialist) are transferred from

 
preschool to school-aged daycare program

s under Playgrounds and Centers. The intent behind the 
closure is to pursue outside funding, likely via grant program

s, to conduct m
ajor renovations to the 

facility in w
hich this program

 has occurred for m
ore than 50 years. The D

istrict intends to rem
ain 

vigilant and pro-active for opportunities that w
ill allow

 for re-starting this program
 in the future in 

a m
anner that is sustainable and w

idely used by the com
m

unity.    

TO
TAL SPECIAL SERVICES 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Personnel Services 
$2,878,146 

$2,856,998 
$(21,148) 

M
aterials and Services 

$1,975,590 
$2,032,416 

$56,826 
TO

TAL 
$4,853,736 

$4,889,414 
$35,678 

H
ighlights: O

verall changes are m
inor. The Special Service departm

ents are funded prim
arily 

from
 fees and charges. Increases in M

aterials are prim
arily related to supplies, utilities, and 

insurance cost increases. 
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G
EN

ERAL FU
N

D
 E

XPEN
D

ITU
RE SU

M
M

ARY 

G
EN

ERAL FU
N

D
 E

XPEN
D

ITU
RES 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Personnel Services 
$5,614,120 

$5,688,684 
$74,564 

M
aterials and Services 

$4,288,909 
$4,238,426 

$(50,483) 
Capital O

utlay 
$3,509,808 

$5,445,412 
$1,935,604 

Transfers 
$0 

$0 
$0 

Contingency 
$1,444,149 

$1,500,000 
$55,851 

TO
TAL 

$14,856,986 
$16,872,522 

$2,015,536 

H
ighlights: Personnel Service experienced m

inor increases related to salary increases, fringe cost 
increases, and changes in part tim

e staff needs. Increases in M
aterials are prim

arily related to 
supplies, utilities, and insurance cost increases. Capital O

utlay increases in the general fund are 
related to the num

ber of capital projects expected to m
obilize w

ithin the fiscal year. 

G
EN

ERAL FU
N

D
 R

EVEN
U

E SU
M

M
ARY 

G
EN

ERAL FU
N

D
 R

EVEN
U

E 
BU

D
G

ETED
 

FY2024-25 
PRO

PO
SED

 
FY2025-26 

CH
AN

G
E 

Taxes 
$3,832,525 

$4,037,780 
$205,255 

Fees &
 Charges 

$5,245,085 
$5,292,452 

$47,367 
Beginning Balance 

$5,699,396 
$5,699,396 

$0 
Interest &

 O
ther 

$80,000 
$80,000 

$0 
TO

TAL 
$14,857,006 

$15,109,628 
$252,622 

H
ighlights: It is projected that m

inor increased in taxes and fees w
ill result in revenues slightly 

higher than the preceding fiscal year. 

SU
M

M
ARY O

F O
TH

ER FU
N

D
S 

R
ESERVE FU

N
D

 FO
R E

Q
U

IPM
EN

T AN
D

 M
AJO

R M
AIN

TEN
AN

CE

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Expenditures 
$0 

$0 
$0 

Revenues 
$0 

$0 
$0 

TO
TAL 

$0 
$0 

$0 

H
ighlights: This fund w

as for em
ergencies.  If a boiler at the pool or roof needs to be replaced 

quickly, this fund could be used.  W
e never used this fund and closed it. W

e have to show
 this 

fund for three years after w
e closed the fund.     
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SYSTEM
 D

EVELO
PM

EN
T FU

N
D 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Revenues 
$4,730,319 

$4,660,581 
$(69,738) 

Expenditures 
$4,730,319 

$3,565,069 
$(1,165,251) 

H
ighlights: This fund is used to develop parks and facilities, discussed in the Capital O

utlay 
portion of the budget.  The fund m

ay not be used for operation.  Loan paym
ents occur in this 

fund. 

LO
AN

 SERVICE FU
N

D 
BU

D
G

ETED
 

FY2024-25 
PRO

PO
SED

 
FY2025-26 

CH
AN

G
E 

Revenues 
$35,300 

$36,300 
$1,000 

Expenditures 
$35,300 

$36,300 
$1,000 

H
ighlights: This fund w

as used to pay short and long-term
 loans.  W

e have four outstanding 
loans presently.  The m

ajor construction projects the D
istrict borrow

ed m
oney for included: 


Construction and road im

provem
ents along Fernw

ood Road (Paid off);


Construction of first nine holes at the golf course (Paid off in August 2024);


Construction of the second nine holes at the golf course, w
hich w

as refinanced in 2018
(Loan ends 2025-26);


Purchase of the riverfront property near H

ighw
ay 219, w

hich w
as refinanced in 2018

(Paid off in 2021-22); and


Borrow
ed to build the fitness center renovation in 2018.

The construction and road im
provem

ent to Fernw
ood Road and purchase of the property for 

the cam
pground are paid.  This expense w

as m
oved from

 the G
eneral Fund to SD

C Fund. 

D
EBT SERVICE FU

N
D 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Revenues 
$1,395,475 

$1,410,975 
$15,500 

Expenditures 
$1,395,475 

$1,410,975 
$15,500 

H
ighlights: This fund is m

andated by budget law
.  This is the tax paid for the $19.9 m

illion-dollar 
bond m

easure.  The am
ount needed is $1,410,975.  The anticipated collection rate is 95.8%

.  

C
APITAL P

RO
JECT FU

N
D 

BU
D

G
ETED

 
FY2024-25 

PRO
PO

SED
 

FY2025-26 
CH

AN
G

E 

Revenues 
$0 

$0 
$0 

Expenditures 
$0 

$0 
$0 

H
ighlights: This fund is m

andated by budget law
.  This fund has included the m

oney received 
from

 the $19.9 m
illion dollar bond m

easure. The D
istrict borrow

ed $5.9 m
illion to finish the 

Aquatic and Fitness Center. The D
istrict transferred all m

onies to the SD
C Fund.   
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G
RAN

D
 TO

TAL SU
M

M
ARY

 O
F ALL FU

N
D

S 
BU

D
G

ETED
 

FY2024-25 
PRO

PO
SED

 
FY2025-26 

CH
AN

G
E 

Revenues 
$21,018,100 

$24,537,484 
$3,519,384 

Expenditures 
$21,018,100 

$21,884,866 
$866,766 

H
ighlights: The grand total of all funds budgeted resulted Expenditures increasing by 

approxim
ately 1.2%

.  
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FUND SUMMARY

FUND:  GENERAL

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED BUDGETED BUDGET BUDGET BUDGET

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2025-26 2025-26

REVENUES

1,178,474$    1,906,967$  2,019,476$  3,439,008$    4,671,396$    5,699,396$    6,049,825$    5,699,396$    BEGINNING BALANCE 5,699,396$    

2,886,199$    3,031,380$  3,157,457$  3,299,304$    3,422,087$    3,532,308$    3,685,020$    3,832,525$    TAXES 4,037,780$    

2,997,844$    3,289,058$  2,874,563$  3,081,023$    3,948,921$    5,245,085$    4,469,931$    5,245,085$    FEES & CHARGES 5,292,452$    

35,404$       59,270$       486,592$     192,519$    (4,210)$    -$               30,000$     30,000$     GRANTS & INTEREST 3,350,000$    

360,825$       78,684$       200,248$     46,138$    157,573$    218,583$       50,000$     50,000$     LOANS, MISC. & DONATIONS 50,000$    

-$   111,559$     -$  -$  -$  -$  -$  -$  TRANSFER/ADJUSTMENT -$    

7,458,746$    8,476,918$  8,738,336$  10,057,992$    12,195,767$    14,695,372$  14,284,776$  14,857,006$  TOTAL - REVENUES 18,429,628$    -$   -$   

EXPENDITURES

423,491$    484,774$    478,774$    611,353$    670,624$    948,880$    1,067,381$    1,193,813$    ADMINISTRATION 1,368,289$    

1,912,886$    2,128,685$  1,895,569$  2,157,771$    2,399,396$    2,806,069$    3,380,385$    3,838,240$    BASIC SERVICES 3,669,407$    

2,241,694$    2,670,772$  2,516,418$  2,427,152$    2,692,031$    3,592,739$    3,972,546$    4,842,951$    SPECIAL SERVICES 4,889,414$    

367,189$    102,066$    214,027$    189,660$    557,598$    634,704$    3,482,002$    3,482,002$    DEVELOP., IMPROVE. & ACQUISITION 5,445,412$    

-$   2,411,677$    1,994,557$    1,500,000$    CONTINGENCY & LOANS/ADJUSTMENT 1,500,000$    

606,519$       1,071,145$  194,540$     660$    TRANSFERS DEBT & MAJOR MAINT.

5,551,779$    6,457,442$  5,299,328$  5,386,596$    6,319,649$    10,394,069$  13,896,870$  14,857,006$  TOTAL - EXPENDITURES 16,872,522$    -$   -$   

1,906,967$    2,019,476$  3,439,008$  4,671,396$    5,876,118$    6,049,825$    387,906$    -$   ENDING BALANCE 1,557,106$    -$   -$   

FUND SUMMARY

 FUND:  RESERVE FOR EQUIPMENT & MAJOR MAINTENANCE PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED BUDGETED BUDGET BUDGET BUDGET

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2025-26 2025-26

BEGINNING BALANCE

TRANSFER FROM

INTEREST

-$   -$  -$  -$  -$  -$  -$  -$ TOTAL - REVENUE -$   -$  -$   

EXPENDITURES

MAINTENANCE & EQUIPMENT

OTHERS

-$   -$  -$  -$  -$  -$  -$  -$ TOTAL - EXPENDITURES -$   -$  -$   

-$   -$  -$  -$  -$  -$  -$  -$ ENDING BALANCE -$   -$  -$  
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 FUND:  SYSTEM DEVELOPMENT 

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED BUDGETED BUDGET BUDGET BUDGET

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2025-26 2025-26

REVENUES

347,665$       1,346,771$  2,336,308$  2,311,332$    1,941,451$    3,856,041$    4,680,561$    3,890,319$    BEGINNING BALANCE 3,820,581$    

1,394,983$    1,044,633$  714,872$     702,947$    3,007,034$    1,607,920$    816,574$    675,000$    CITY OF NEWBERG 675,000$    

30,868$      89,449$    48,963$    24,241$    83,678$    69,758$     16,527$     75,000$     CITY OF DUNDEE 75,000$    

140,343$    77,123$    44,497$    159,034$    113,976$    70,632$     55,628$     75,000$     COUNTY OF YAMHILL 75,000$    

40$       4,771$    542,260$     12,050$    (17,820)$     132,666$    193,156$    15,000$     INTEREST & TRANSFERRED IN 15,000$    

1,913,899$    2,562,747$  3,686,900$  3,209,604$    5,128,318$    5,737,016$    5,762,445$    4,730,319$    TOTAL - REVENUE 4,660,581$    -$   -$   

EXPENDITURES

567,128$    226,439$    765,746$    322,517$    330,754$    260,078$    596,745$    3,940,776$    ACQUISITION/DEVELOPMENT/PLANNING 2,969,556$    

609,822$     945,636$    941,523$    796,377$    790,346$    789,543$    LOAN SERVICE PAYMENT/TRANSFERS 595,513$    

567,128$    226,439$     1,375,568$  1,268,153$    1,272,277$    1,056,455$    1,387,091$    4,730,319$    TOTAL - EXPENDITURES 3,565,069$    -$   -$   

1,346,771$    2,336,308$  2,311,332$  1,941,451$    3,856,042$    4,680,561$    4,375,354$    -$   ENDING BALANCE 1,095,513$    -$   -$   

FUND SUMMARY

 FUND:  LOAN SERVICE 

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED BUDGETED BUDGET BUDGET BUDGET

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2025-26 2025-26

REVENUES

TAXES COLLECTED ON BOND

31,269$    31,992$    32,882$    33,567$    33,703$    34,001$     34,952$     35,000$     BEGINNING BALANCE 36,000$    

606,519$    937,470$    194,540$    -$    TRANSFER FM GEN & SDC FUND

LOAN FOR ACQUISITION & DEVELOP.

723$    890$     685$     796$    298$    951$     300$     300$        GRANT, INTEREST & OTHER TRANSF 300$    

638,511$    970,352$    228,107$    34,363$    34,001$    34,952$     35,252$     35,300$     TOTAL - REVENUE 36,300$    -$   -$   

EXPENDITURE

606,519$    937,470$    194,540$    660$    -$    LOAN PRINCIPALS AND INTEREST

-$   34,601$    35,300$     AQ OF PROP & BLD 36,300$    

DEVELOPMENT OF CENTRAL

DEVELOPMENT OF GOLF COURSE

606,519$    937,470$    194,540$    660$    -$   -$  34,601$    35,300$     TOTAL - EXPENDITURE 36,300$    -$   -$   

31,992$    32,882$    33,567$    33,703$    34,001$    34,952$     651$     -$  ENDING BALANCE -$   -$  -$   

FUND SUMMARY
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 FUND:  DEBT SERVICE 

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED BUDGETED BUDGET BUDGET BUDGET

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2025-26 2025-26

REVENUES

14,229$    56,809$    (212,285)$    (56,990)$    38,503$    360,058$    397,535$    360,058$    BEGINNING BALANCE 360,058$    

158$    45,304$    16,359$    34,967$    119,193$    48,378$     INTEREST/MISC

 $-  58,388$    -$    TRANSFERS FROM OTHER FUNDS

 $-  25,694$     PREVIOUSLY LEVIED TAXES

1,300,560$    1,323,918$  1,379,210$  1,374,501$    1,538,336$    1,318,627$    1,371,725$    1,395,475$    TAXES TO BE LEVIED DEBT SERV 1,410,975$    

COMPRESSION LOSS

95.8% 95.8% COUNTY COLLECTION RATE 95.8%

1,429,338$    1,429,338$    TAXES TO BE RECEIVED 1,445,214$    

1,314,947$    1,426,031$  1,241,672$  1,352,478$    1,696,032$    1,752,757$    1,371,725$    1,395,475$    TOTAL REVENUE 1,410,975$    -$   -$   

EXPENDITURES

620,000$     BOND PRINCIPAL POOL

678,662$     BOND INTEREST POOL

1,258,138$    1,276,757$  1,313,975$    1,335,974$    1,355,222$    1,371,725$    1,395,475$    LOAN REPAYMENT 1,410,975$    

ENDING BAL

361,559$     Adjustment / uncollectable

1,258,138$    1,638,316$  1,298,662$  1,313,975$    1,335,974$    1,355,222$    1,371,725$    1,395,475$    TOTAL EXPENDITURES 1,410,975$    -$   -$   

56,809$    (212,285)$    (56,990)$    38,503$    360,058$    397,535$    -$   -$  ENDING BALANCE -$   -$  -$   

FUND SUMMARY

FUND:  CAPITAL PROJECT 

PROPOSED APPROVED ADOPTED

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED BUDGETED BUDGET BUDGET BUDGET

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2025-26 2025-26

REVENUES

11,916,721$    6,023,323$  620,085$     CASH ON HAND

64,239$       32,657$       3,601$    INTEREST

7,994,712$    133,675$     -$    TRANSFERRED IN

573,566$     100,000$     Other Incom Sources/Adjustments

19,975,672$    6,763,221$  723,686$     -$   -$  -$  -$  -$ TOTAL REVENUE -$   -$  -$   

EXPENDITURES

13,952,349$    6,143,136$  238,804$     CAPITAL OUTLAY POOL

484,882$     TRANSFFERED OUT

13,952,349$    6,143,136$  723,686$     -$   -$  -$  -$  -$ TOTAL EXPENDITURES -$   -$  -$   

6,023,323$    620,085$     -$   -$  -$  -$  -$  -$ ENDING BALANCE -$   -$  -$  
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TAX INFORMATION FOR CHEHALEM PARK AND RECREATION DISTRICT

TAXES TO INCREASE

YEAR BE RECEIVED ASSESSED VALUE TAX RATE IN TAXES

2010 2,222,855$       2,449,157,323$     0.9076$    104,051$        

2011 2,330,534$       2,567,798,928$     0.9076$    107,679$        

2012 2,329,749$       2,566,933,787$     0.9076$    (785)$      

2013 2,401,360$       2,645,834,952$     0.9076$    71,611$          

2014 2,468,720$       2,720,052,754$     0.9076$    67,360$          

2015 2,601,524$       2,866,377,271$     0.9076$    132,804$        

2016 3,960,726$       2,987,874,460$     1.3256$    1,359,202$         

2017 4,187,350$       3,153,599,588$     1.3278$    226,623$        

2018 4,333,034$       3,280,613,131$     1.3208$    145,684$        

2019 4,346,103$       3,381,807,410$     1.3116$    13,069$          

2020 4,668,921$       3,589,894,257$     1.2952$    322,818$        

2021 4,827,487$       3,770,180,227$     1.2952$    158,566$        

2022 5,152,181$       3,930,825,584$     1.3109$    324,694$        

2023 5,036,251$       4,059,899,479$     1.2414$    (115,930)$       

2024 5,229,887$       4,304,495,785$     1.2264$    193,637$        

2025 5,448,755$       4,566,639,579$     1.2262$    218,868$        

PLEASE NOTE THE HIGHEST TAX RATE IS $1.3278.

THIS TAX RATE WAS THE RESULTS OF BUILDING THE SECOND & CURRENT POOL.

THE HIGHEST TAX RATE IN BOLD.  THE LOWEST TAX RATE IN BOLD
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EMPLOYEE GRADE AND STEP PLAN

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 1 HRLY 17.25$   18.11$   19.02$   19.97$   20.97$   22.02$   23.12$   24.27$   25.49$   26.76$   

WKLY 690.00$   724.50$   760.73$   798.76$   838.70$   880.63$   924.67$   970.90$   1,019.44$   1,070.42$   

MTLY 2,990.00$   3,139.50$   3,296.48$   3,461.30$   3,634.36$   3,816.08$   4,006.89$   4,207.23$   4,417.59$   4,638.47$   

YRLY 35,880.00$   37,674.00$   39,557.70$   41,535.59$   43,612.36$   45,792.98$   48,082.63$   50,486.76$       53,011.10$       55,661.66$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 2 HRLY 18.11$   19.02$   19.97$   20.97$   22.02$   23.12$   24.27$   25.49$   26.76$   28.10$   

WKLY 760.73$   760.73$   798.76$   838.70$   880.63$   924.67$   970.90$   1,019.44$   1,070.42$   1,123.94$   

MTLY 3,139.50$   3,296.48$   3,461.30$   3,634.36$   3,816.08$   4,006.89$   4,207.23$   4,417.59$   4,638.47$   4,870.39$   

YRLY 37,674.00$   39,557.70$   41,535.59$   43,612.36$   45,792.98$   48,082.63$   50,486.76$   53,011.10$       55,661.66$       58,444.74$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 3 HRLY 19.02$   19.97$   20.97$   22.02$   23.12$   24.27$   25.49$   26.76$   28.10$   29.50$   

WKLY 760.73$   798.76$   838.70$   880.63$   924.67$   970.90$   1,019.44$   1,070.42$   1,123.94$   1,180.13$   

MTLY 3,296.48$   3,461.30$   3,634.36$   3,816.08$   4,006.89$   4,207.23$   4,417.59$   4,638.47$   4,870.39$   5,113.91$   

YRLY 39,557.70$   41,535.59$   43,612.36$   45,792.98$   48,082.63$   50,486.76$   53,011.10$   55,661.66$       58,444.74$       61,366.98$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 4 HRLY 19.97$   20.97$   22.02$   23.12$   24.27$   25.49$   26.76$   28.10$   29.50$   30.98$   

WKLY 798.76$   838.70$   880.63$   924.67$   970.90$   1,019.44$   1,070.42$   1,123.94$   1,180.13$   1,239.14$   

MTLY 3,461.30$   3,634.36$   3,816.08$   4,006.89$   4,207.23$   4,417.59$   4,638.47$   4,870.39$   5,113.91$   5,369.61$   

YRLY 41,535.59$   43,612.36$   45,792.98$   48,082.63$   50,486.76$   53,011.10$   55,661.66$   58,444.74$       61,366.98$       64,435.32$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 5 HRLY 20.97$   22.02$   23.12$   24.27$   25.49$   26.76$   28.10$   29.50$   30.98$   32.53$   

WKLY 838.70$   880.63$   924.67$   970.90$   1,019.44$   1,070.42$   1,123.94$   1,180.13$   1,239.14$   1,301.10$   

MTLY 3,634.36$   3,816.08$   4,006.89$   4,207.23$   4,417.59$   4,638.47$   4,870.39$   5,113.91$   5,369.61$   5,638.09$   

YRLY 43,612.36$   45,792.98$   48,082.63$   50,486.76$   53,011.10$   55,661.66$   58,444.74$   61,366.98$       64,435.32$       67,657.09$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 6 HRLY 22.02$   23.12$   24.27$   25.49$   26.76$   28.10$   29.50$   30.98$   32.53$   34.15$   

WKLY 880.63$   924.67$   970.90$   1,019.44$   1,070.42$   1,123.94$   1,180.13$   1,239.14$   1,301.10$   1,366.15$   

MTLY 3,816.08$   4,006.89$   4,207.23$   4,417.59$   4,638.47$   4,870.39$   5,113.91$   5,369.61$   5,638.09$   5,920.00$   

YRLY 45,792.98$   48,082.63$   50,486.76$   53,011.10$   55,661.66$   58,444.74$   61,366.98$   64,435.32$       67,657.09$       71,039.95$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 7 HRLY 23.12$   24.27$   25.49$   26.76$   28.10$   29.50$   30.98$   32.53$   34.15$   35.86$   

WKLY 924.67$   970.90$   1,019.44$   1,070.42$   1,123.94$   1,180.13$   1,239.14$   1,301.10$   1,366.15$   1,434.46$   

MTLY 4,006.89$   4,207.23$   4,417.59$   4,638.47$   4,870.39$   5,113.91$   5,369.61$   5,638.09$   5,920.00$   6,216.00$   

YRLY 48,082.63$   50,486.76$   53,011.10$   55,661.66$   58,444.74$   61,366.98$   64,435.32$   67,657.09$       71,039.95$       74,591.94$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 8 HRLY 24.27$   25.49$   26.76$   28.10$   29.50$   30.98$   32.53$   34.15$   35.86$   37.65$   

WKLY 970.90$   1,019.44$   1,070.42$   1,123.94$   1,180.13$   1,239.14$   1,301.10$   1,366.15$   1,434.46$   1,506.18$   

MTLY 4,207.23$   4,417.59$   4,638.47$   4,870.39$   5,113.91$   5,369.61$   5,638.09$   5,920.00$   6,216.00$   6,526.80$   

YRLY 50,486.76$   53,011.10$   55,661.66$   58,444.74$   61,366.98$   64,435.32$   67,657.09$   71,039.95$   74,591.94$   78,321.54$   
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STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 9 HRLY 25.49$   26.76$   28.10$   29.50$   30.98$   32.53$   34.15$   35.86$   37.65$   39.54$   

WKLY 1,019.44$   1,070.42$   1,123.94$   1,180.13$   1,239.14$   1,301.10$   1,366.15$   1,434.46$   1,506.18$   1,581.49$   

MTLY 4,417.59$   4,638.47$   4,870.39$   5,113.91$   5,369.61$   5,638.09$   5,920.00$   6,216.00$   6,526.80$   6,853.13$   

YRLY 53,011.10$   55,661.66$   58,444.74$   61,366.98$   64,435.32$   67,657.09$   71,039.95$   74,591.94$       78,321.54$       82,237.62$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 10 HRLY 26.76$   28.10$   29.50$   30.98$   32.53$   34.15$   35.86$   37.65$   39.54$   41.51$   

WKLY 1,070.42$   1,123.94$   1,180.13$   1,239.14$   1,301.10$   1,366.15$   1,434.46$   1,506.18$   1,581.49$   1,660.57$   

MTLY 4,638.47$   4,870.39$   5,113.91$   5,369.61$   5,638.09$   5,920.00$   6,216.00$   6,526.80$   6,853.13$   7,195.79$   

YRLY 55,661.66$   58,444.74$   61,366.98$   64,435.32$   67,657.09$   71,039.95$   74,591.94$   78,321.54$       82,237.62$       86,349.50$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 11 HRLY 28.10$   29.50$   30.98$   32.53$   34.15$   35.86$   37.65$   39.54$   41.51$   43.59$   

WKLY 1,123.94$   1,180.13$   1,239.14$   1,301.10$   1,366.15$   1,434.46$   1,506.18$   1,581.49$   1,660.57$   1,743.60$   

MTLY 4,870.39$   5,113.91$   5,369.61$   5,638.09$   5,920.00$   6,216.00$   6,526.80$   6,853.13$   7,195.79$   7,555.58$   

YRLY 58,444.74$   61,366.98$   64,435.32$   67,657.09$   71,039.95$   74,591.94$   78,321.54$   82,237.62$       86,349.50$       90,666.97$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 12 HRLY 29.50$   30.98$   32.53$   34.15$   35.86$   37.65$   39.54$   41.51$   43.59$   45.77$   

WKLY 1,180.13$   1,239.14$   1,301.10$   1,366.15$   1,434.46$   1,506.18$   1,581.49$   1,660.57$   1,743.60$   1,830.78$   

MTLY 5,113.91$   5,369.61$   5,638.09$   5,920.00$   6,216.00$   6,526.80$   6,853.13$   7,195.79$   7,555.58$   7,933.36$   

YRLY 61,366.98$   64,435.32$   67,657.09$   71,039.95$   74,591.94$   78,321.54$   82,237.62$   86,349.50$       90,666.97$       95,200.32$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 13 HRLY 30.98$   32.53$   34.15$   35.86$   37.65$   39.54$   41.51$   43.59$   45.77$   48.06$   

WKLY 1,239.14$   1,301.10$   1,366.15$   1,434.46$   1,506.18$   1,581.49$   1,660.57$   1,743.60$   1,830.78$   1,922.31$   

MTLY 5,369.61$   5,638.09$   5,920.00$   6,216.00$   6,526.80$   6,853.13$   7,195.79$   7,555.58$   7,933.36$   8,330.03$   

YRLY 64,435.32$   67,657.09$   71,039.95$   74,591.94$   78,321.54$   82,237.62$   86,349.50$   90,666.97$       95,200.32$       99,960.34$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 14 HRLY 32.53$   34.15$   35.86$   37.65$   39.54$   41.51$   43.59$   45.77$   48.06$   50.46$   

WKLY 1,301.10$   1,366.15$   1,434.46$   1,506.18$   1,581.49$   1,660.57$   1,743.60$   1,830.78$   1,922.31$   2,018.43$   

MTLY 5,638.09$   5,920.00$   6,216.00$   6,526.80$   6,853.13$   7,195.79$   7,555.58$   7,933.36$   8,330.03$   8,746.53$   

YRLY 67,657.09$   71,039.95$   74,591.94$   78,321.54$   82,237.62$   86,349.50$   90,666.97$   95,200.32$       99,960.34$       104,958.35$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 15 HRLY 34.15$   35.86$   37.65$   39.54$   41.51$   43.59$   45.77$   48.06$   50.46$   52.98$   

WKLY 1,366.15$   1,434.46$   1,506.18$   1,581.49$   1,660.57$   1,743.60$   1,830.78$   1,922.31$   2,018.43$   2,119.35$   

MTLY 5,920.00$   6,216.00$   6,526.80$   6,853.13$   7,195.79$   7,555.58$   7,933.36$   8,330.03$   8,746.53$   9,183.86$   

YRLY 71,039.95$   74,591.94$   78,321.54$   82,237.62$   86,349.50$   90,666.97$   95,200.32$   99,960.34$       104,958.35$       110,206.27$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 16 HRLY 35.86$   37.65$   39.54$   41.51$   43.59$   45.77$   48.06$   50.46$   52.98$   55.63$   

WKLY 1,434.46$   1,506.18$   1,581.49$   1,660.57$   1,743.60$   1,830.78$   1,922.31$   2,018.43$   2,119.35$   2,225.32$   

MTLY 6,216.00$   6,526.80$   6,853.13$   7,195.79$   7,555.58$   7,933.36$   8,330.03$   8,746.53$   9,183.86$   9,643.05$   

YRLY 74,591.94$   78,321.54$   82,237.62$   86,349.50$   90,666.97$   95,200.32$   99,960.34$   104,958.35$   110,206.27$   115,716.59$   
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STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 17 HRLY 37.65$   39.54$   41.51$   43.59$   45.77$   48.06$   50.46$   52.98$   55.63$   58.41$   

WKLY 1,506.18$   1,581.49$   1,660.57$   1,743.60$   1,830.78$   1,922.31$   2,018.43$   2,119.35$   2,225.32$   2,336.58$   

MTLY 6,526.80$   6,853.13$   7,195.79$   7,555.58$   7,933.36$   8,330.03$   8,746.53$   9,183.86$   9,643.05$   10,125.20$   

YRLY 78,321.54$   82,237.62$   86,349.50$   90,666.97$   95,200.32$   99,960.34$   104,958.35$   110,206.27$       115,716.59$       121,502.42$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 18 HRLY 39.54$   41.51$   43.59$   45.77$   48.06$   50.46$   52.98$   55.63$   58.41$   61.34$   

WKLY 1,581.49$   1,660.57$   1,743.60$   1,830.78$   1,922.31$   2,018.43$   2,119.35$   2,225.32$   2,336.58$   2,453.41$   

MTLY 6,853.13$   7,195.79$   7,555.58$   7,933.36$   8,330.03$   8,746.53$   9,183.86$   9,643.05$   10,125.20$   10,631.46$   

YRLY 82,237.62$   86,349.50$   90,666.97$   95,200.32$   99,960.34$   104,958.35$   110,206.27$   115,716.59$   121,502.42$   127,577.54$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 19 HRLY 41.51$   43.59$   45.77$   48.06$   50.46$   52.98$   55.63$   58.41$   61.34$   64.40$   

WKLY 1,660.57$   1,743.60$   1,830.78$   1,922.31$   2,018.43$   2,119.35$   2,225.32$   2,336.58$   2,453.41$   2,576.08$   

MTLY 7,195.79$   7,555.58$   7,933.36$   8,330.03$   8,746.53$   9,183.86$   9,643.05$   10,125.20$   10,631.46$   11,163.03$   

YRLY 86,349.50$   90,666.97$   95,200.32$   99,960.34$   104,958.35$   110,206.27$   115,716.59$   121,502.42$       127,577.54$       133,956.41$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 20 HRLY 43.59$   45.77$   48.06$   50.46$   52.98$   55.63$   58.41$   61.34$   64.40$   67.62$   

WKLY 1,743.60$   1,830.78$   1,922.31$   2,018.43$   2,119.35$   2,225.32$   2,336.58$   2,453.41$   2,576.08$   2,704.89$   

MTLY 7,555.58$   7,933.36$   8,330.03$   8,746.53$   9,183.86$   9,643.05$   10,125.20$   10,631.46$   11,163.03$   11,721.19$   

YRLY 90,666.97$   95,200.32$   99,960.34$   104,958.35$   110,206.27$   115,716.59$   121,502.42$   127,577.54$       133,956.41$       140,654.23$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 21 HRLY 45.77$   48.06$   50.46$   52.98$   55.63$   58.41$   61.34$   64.40$   67.62$   71.00$   

WKLY 1,830.78$   1,922.31$   2,018.43$   2,119.35$   2,225.32$   2,336.58$   2,453.41$   2,576.08$   2,704.89$   2,840.13$   

MTLY 7,933.36$   8,330.03$   8,746.53$   9,183.86$   9,643.05$   10,125.20$   10,631.46$   11,163.03$   11,721.19$   12,307.25$   

YRLY 95,200.32$   99,960.34$   104,958.35$   110,206.27$   115,716.59$   121,502.42$   127,577.54$   133,956.41$       140,654.23$       147,686.95$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 22 HRLY 48.06$   50.46$   52.98$   55.63$   58.41$   61.34$   64.40$   67.62$   71.00$   74.55$   

WKLY 1,922.31$   2,018.43$   2,119.35$   2,225.32$   2,336.58$   2,453.41$   2,576.08$   2,704.89$   2,840.13$   2,982.14$   

MTLY 8,330.03$   8,746.53$   9,183.86$   9,643.05$   10,125.20$   10,631.46$   11,163.03$   11,721.19$   12,307.25$   12,922.61$   

YRLY 99,960.34$   104,958.35$   110,206.27$   115,716.59$   121,502.42$   127,577.54$   133,956.41$   140,654.23$       147,686.95$       155,071.29$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 23 HRLY 50.46$   52.98$   55.63$   58.41$   61.34$   64.40$   67.62$   71.00$   74.55$   78.28$   

WKLY 2,018.43$   2,119.35$   2,225.32$   2,336.58$   2,453.41$   2,576.08$   2,704.89$   2,840.13$   2,982.14$   3,131.25$   

MTLY 8,746.53$   9,183.86$   9,643.05$   10,125.20$   10,631.46$   11,163.03$   11,721.19$   12,307.25$   12,922.61$   13,568.74$   

YRLY 104,958.35$   110,206.27$   115,716.59$   121,502.42$   127,577.54$   133,956.41$   140,654.23$   147,686.95$       155,071.29$       162,824.86$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 24 HRLY 52.98$   55.63$   58.41$   61.34$   64.40$   67.62$   71.00$   74.55$   78.28$   82.20$   

WKLY 2,119.35$   2,225.32$   2,336.58$   2,453.41$   2,576.08$   2,704.89$   2,840.13$   2,982.14$   3,131.25$   3,287.81$   

MTLY 9,183.86$   9,643.05$   10,125.20$   10,631.46$   11,163.03$   11,721.19$   12,307.25$   12,922.61$   13,568.74$   14,247.17$   

YRLY 110,206.27$   115,716.59$   121,502.42$   127,577.54$   133,956.41$   140,654.23$   147,686.95$   155,071.29$       162,824.86$       170,966.10$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 25 HRLY 55.63$   58.41$   61.34$   64.40$   67.62$   71.00$   74.55$   78.28$   82.20$   86.31$   

WKLY 2,225.32$   2,336.58$   2,453.41$   2,576.08$   2,704.89$   2,840.13$   2,982.14$   3,131.25$   3,287.81$   3,452.20$   

MTLY 9,643.05$   10,125.20$   10,631.46$   11,163.03$   11,721.19$   12,307.25$   12,922.61$   13,568.74$   14,247.17$   14,959.53$   

YRLY 115,716.59$   121,502.42$   127,577.54$   133,956.41$   140,654.23$   147,686.95$   155,071.29$   162,824.86$   170,966.10$   179,514.40$   
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STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 26 HRLY 58.41$   61.34$   64.40$   67.62$   71.00$   74.55$   78.28$   82.20$   86.31$   90.62$   

WKLY 2,336.58$   2,453.41$   2,576.08$   2,704.89$   2,840.13$   2,982.14$   3,131.25$   3,287.81$   3,452.20$   3,624.81$   

MTLY 10,125.20$   10,631.46$   11,163.03$   11,721.19$   12,307.25$   12,922.61$   13,568.74$   14,247.17$   14,959.53$   15,707.51$   

YRLY 121,502.42$   127,577.54$   133,956.41$   140,654.23$   147,686.95$   155,071.29$   162,824.86$   170,966.10$       179,514.40$       188,490.13$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 27 HRLY 61.34$   64.40$   67.62$   71.00$   74.55$   78.28$   82.20$   86.31$   90.62$   95.15$   

WKLY 2,453.41$   2,576.08$   2,704.89$   2,840.13$   2,982.14$   3,131.25$   3,287.81$   3,452.20$   3,624.81$   3,806.05$   

MTLY 10,631.46$   11,163.03$   11,721.19$   12,307.25$   12,922.61$   13,568.74$   14,247.17$   14,959.53$   15,707.51$   16,492.89$   

YRLY 127,577.54$   133,956.41$   140,654.23$   147,686.95$   155,071.29$   162,824.86$   170,966.10$   179,514.40$       188,490.13$       197,914.63$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 28 HRLY 64.40$   67.62$   71.00$   74.55$   78.28$   82.20$   86.31$   90.62$   95.15$   99.91$   

WKLY 2,576.08$   2,704.89$   2,840.13$   2,982.14$   3,131.25$   3,287.81$   3,452.20$   3,624.81$   3,806.05$   3,996.35$   

MTLY 11,163.03$   11,721.19$   12,307.25$   12,922.61$   13,568.74$   14,247.17$   14,959.53$   15,707.51$   16,492.89$   17,317.53$   

YRLY 133,956.41$   140,654.23$   147,686.95$   155,071.29$   162,824.86$   170,966.10$   179,514.40$   188,490.13$       197,914.63$       207,810.36$   

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 29 HRLY 67.62$   71.00$   74.55$   78.28$   82.20$   86.31$   90.62$   95.15$   99.91$   104.90$  

WKLY 2,704.89$   2,840.13$   2,982.14$   3,131.25$   3,287.81$   3,452.20$   3,624.81$   3,806.05$   3,996.35$   4,196.17$  

MTLY 11,721.19$   12,307.25$   12,922.61$   13,568.74$   14,247.17$   14,959.53$   15,707.51$   16,492.89$   17,317.53$   18,183.41$  

YRLY 140,654.23$   147,686.95$   155,071.29$   162,824.86$   170,966.10$   179,514.40$   188,490.13$   197,914.63$       207,810.36$       218,200.88$  

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 30 HRLY 71.00$   74.55$   78.28$   82.20$   86.31$   90.62$   95.15$   99.91$   104.90$  110.15$  

WKLY 2,840.13$   2,982.14$   3,131.25$   3,287.81$   3,452.20$   3,624.81$   3,806.05$   3,996.35$   4,196.17$  4,405.98$  

MTLY 12,307.25$   12,922.61$   13,568.74$   14,247.17$   14,959.53$   15,707.51$   16,492.89$   17,317.53$   18,183.41$  19,092.58$  

YRLY 147,686.95$   155,071.29$   162,824.86$   170,966.10$   179,514.40$   188,490.13$   197,914.63$   207,810.36$       218,200.88$  229,110.93$  

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 31 HRLY 74.55$   78.28$   82.20$   86.31$   90.62$   95.15$   99.91$   104.90$  110.15$  115.66$  

WKLY 2,982.14$   3,131.25$   3,287.81$   3,452.20$   3,624.81$   3,806.05$   3,996.35$   4,196.17$  4,405.98$  4,626.28$  

MTLY 12,922.61$   13,568.74$   14,247.17$   14,959.53$   15,707.51$   16,492.89$   17,317.53$   18,183.41$  19,092.58$  20,047.21$  

YRLY 155,071.29$   162,824.86$   170,966.10$   179,514.40$   188,490.13$   197,914.63$   207,810.36$   218,200.88$  229,110.93$  240,566.47$  

STEP STEP STEP STEP STEP STEP STEP LONGEVITY LONGEVITY LONGEVITY

A B C D E F G L-1 L-2 L-3

GRADE 32 HRLY 78.28$   82.20$   86.31$   90.62$   95.15$   99.91$   104.90$   110.15$  115.66$  121.44$  

WKLY 3,131.25$   3,287.81$   3,452.20$   3,624.81$   3,806.05$   3,996.35$   4,196.17$   4,405.98$  4,626.28$  4,857.59$  

MTLY 13,568.74$   14,247.17$   14,959.53$   15,707.51$   16,492.89$   17,317.53$   18,183.41$   19,092.58$  20,047.21$  21,049.57$  

YRLY 162,824.86$   170,966.10$   179,514.40$   188,490.13$   197,914.63$   207,810.36$   218,200.88$   229,110.93$  240,566.47$  252,594.79$  
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2025-26 Full Time Personnel Schedule Worksheet

PRESENT 7/1/2024 BUDGETED PRESENT DATE DATE OF SALARY COST 2025-26 2025-26

YEAR CLASS PAY GRADE SALARY @ SALARY @ PLACED NEXT @ NEXT OF MERIT MERIT BUDGETED

HIRED TITLE & STEP 7/1/2024 6/30/2025 IN STEP REVIEW REVIEW INCREASE COST SALARY

1985 SUPERINTENDENT N/A $121,503 $181,921 25-Jul 26-Jul $152,252 7,251$    23,498$     $145,001

2004 ASSISTANT SUPERINTENDENT 24 - C $121,503 $121,504 25-Jul 27-Jan $133,957 6,379$    6,075$    $127,578

2010 PUBLIC INFORMATION DIRECTOR II 15 - D $78,322 $78,316 25-Jul 27-Jan $86,350 4,112$    3,916$    $82,238

1998 ADMINISTRATIVE COORDINATOR III 11 - C -$    -$    24-Jul 25-Jul -$    -$     -$    $0

2017 EVENT/MARKETING SPECIALIST I 5 - D $50,487 $50,489 24-Jul 26-Jan $55,662 2,650$    2,525$    $53,012

2005 ADMINISTRATION  SPECIALIST II 6 - C $50,497 $50,489 24-Jul 25-Jul $55,662 2,650$    2,515$    $53,012

2005 ADMINISTRATION  SPECIALIST I 3 - E $48,793 $48,092 24-Jul 26-Jul $53,012 2,525$    1,694$    $50,487

2016 IT SYSTEM TECHNICIAN I 1 - D $45,793 $48,092 23-Jul 25-Jan $53,012 2,525$    4,694$    $50,487

2022 LEAD RECEPTIONIST/CLERK 3 - A $41,536 $39,562 24-Jul 25-Jul $43,613 2,077$    -$    $41,536

GRAND TOTALS ADMINISTRATION $558,434 $618,465 $633,520 $30,169 $44,917 $603,351

2012 BASIC SERVICE SUPERVISOR 20 - C $99,961 $99,969 24-Jul 25-Jul $110,207 5,248$    4,998$    $104,959

2024 GOLF/PARK MECHANIC DIRECTOR III 16 - A $67,758 $71,032 24-Jul 25-Jul $78,322 3,730$    6,834$    $74,592

1987 PARKS COORDINATOR II 9 - F $64,436 $67,665 23-Jul 25-Jul $74,592 3,552$    6,604$    $71,040

1999 BUILDING COORDINATOR I 9 - F $64,436 $67,665 23-Jul 25-Jul $74,592 3,552$    6,604$    $71,040

2015 PARK/TRAIL SPECIALIST III 7 - G $64,436 $64,439 23-Jul 25-Jul $71,040 3,382$    3,222$    $67,658

2024 GOLF MAINT CORDINATOR III 12 - C $59,907 $64,435 23-Jul 25-Jan $71,040 3,382$    7,751$    $67,658

2022 GOLF/PARK MAINT SPECIALIST III 7 - D $58,445 $61,367 23-Jul 25-Jan $67,658 3,222$    5,991$    $64,436

2023 GOLF/PARK MAINT SPECIALIST III 7 - D $58,445 $61,367 24-Jul 26-Jul $67,658 3,222$    5,991$    $64,436

2022 PARK/AQUATIC SPECIALIST I 5 - B $45,793 $45,802 24-Jul 25-Jul $50,487 2,404$    2,290$    $48,083

2023 PARK TECHNICIAN BUILDING II 3 - D $45,793 $45,802 24-Jul 26-Jul $50,487 2,404$    2,290$    $48,083

2011 PARK TECHNICIAN GROUNDS II 3 - D $44,704 $43,618 23-Jul 25-Jan $48,083 2,290$    1,089$    $45,793

2025 PARK TECHNICIAN GROUNDS I 5 - A - - - - - - - $43,612

2024 PARK/GOLF/HORT SPECIALIST I 5 - A $43,613 $45,802 23-Jul 24-Jul $50,487 2,404$    4,470$    $48,083

2024 PARK TECHNICIAN GROUNDS II 3 - D $45,793 $45,802 23-Jul 24-Jul $50,487 2,404$    2,290$    $48,083

2024 PARK/GOLF TECHNICIAN GROUNDS II 3 - B $41,536 $43,618 24-Jul 25-Jul $48,083 2,290$    4,257$    $45,793

GRAND TOTALS BASIC SERVICES $805,056 $828,383 $913,223 $43,486 $64,681 $913,349

2014 SPECIAL SERVICE SUPERVISOR 20 - C $99,961 $99,969 24-Jul 25-Jul $110,207 5,248$    4,998$    $104,959

2017 GOLF OPERATION DIRECTOR III 16 - D $86,350 $86,350 24-Jul 25-Jul $95,201 4,534$    4,317$    $90,667

2016 SPORTS COORDINATOR III 8 - C $55,662 $55,662 24-Jul 25-Jul $61,367 2,922$    2,783$    $58,445

2007 RECREATION COORDINATOR II 9 - E $64,436 $64,436 23-Jul 25-Jul $71,040 3,382$    3,222$    $67,658

2015 AQUATIC COORDINATOR II 9 - D $61,267 $61,387 24-Jul 25-Jan $67,658 3,222$    3,169$    $64,436

2015 GOLF OPERATION SPECIALIST I 5 - D $50,487 $50,487 24-Jul 25-Jan $55,662 2,650$    2,525$    $53,012

2015 AQUATIC SPECIALIST I 5 - D $50,487 $50,487 23-Jul 25-Jan $55,662 2,650$    2,525$    $53,012

2021 SENIOR CENTER TECHNICIAN II 3 - D $45,793 $45,794 24-Jul 25-Jan $50,487 2,404$    2,290$    $48,083

2013 CARE/EVENT COORDINATOR 8 - A $50,487 $50,487 25-Jul 24-Jul $55,662 2,650$    2,525$    $53,012

2000 CARE/EVENT/REC SPECIALIST I 5 - C $48,083 $48,090 25-Jul 24-Jul $53,012 2,525$    2,404$    $50,487

2022 SPORTS TECHNICIAN I 1 - D $41,536 $41,538 24-Jul 25-Jan $45,793 2,180$    2,077$    $43,613

GRAND TOTALS SPECIAL SERVICES $654,549 $654,687 $721,751 $34,367 $32,835 $687,384

GRAND TOTAL ALL SERVICES $2,018,039 $2,101,535 $2,268,494 $2,204,084

The above are the full-time personel.  There are 35 full-time people.  The average yearly salary is $62,974 per person.

 COMPARISON 

 NRPA  CPRD 

SUPERINTENDENT $123,000 $145,001

SUPERVISORS $85000 - $90,000 $90,666 - $140,653

DIRECTORS $60,347 - $70,000 $61,367 - $127,577

COORDNATORS $58,000 $50,486 - $90,666

YEAR 2020/21, 2021-22 WE BUDGETED FOR 25 FULLTIME EMPLOYEES.

YEAR 2022/23:  BUDGETED FOR 26 FULLTIME EMPLOYEES. THERE IS AN INCREASE IN BUDGET FOR FULLTIME 13.4%,

YEAR 2023/24: BUDGETED FOR 31 FULLTIME EMPLOYEES. THERE IS AN INCREASE IN BUDGET FOR FULLTIME 13.4%,

YEAR 2024/25: BUDGETED FOR 33 FULLTIME EMPLOYEES. THERE IS AN INCREASE IN BUDGET FOR FULLTIME 7.1%.
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2025-26 Part Time Personnel Schedule Worksheet

PRESENT 6/30/2024 BUDGETED PRESENT DATE DATE OF SALARY COST 2024-25 2025-26

DATE CLASS PAY GRADE SALARY @ SALARY @ PLACED NEXT @ NEXT OF MERIT MERIT BUDGETED

HIRED TITLE & STEP 7/1/2024 6/30/2025 IN STEP REVIEW REVIEW INCREASE COST SALARY

RECEPTIONIST/SECTARY (ADMIN) 1 - A 159,219$     159,219$     07-24 07-25 (24,219)$    135,000$     

PARK LABORERS 1 - A 288,237$     186,447$     07-24 07-25 (67,467)$    118,980$     

WATER GUARDS & INSTRUCTORS 1 - A 415,035$     442,033$     07-24 07-25 (31,072)$    410,961$     

FITNESS LEADERS & CHILD CARE 1 - A 107,656$     119,729$     07-24 07-25 5,107$    124,836$     

HEAD GUARD 1 - A -$    21,136$    07-24 07-25 38,141$    59,277$    

ACQUATIC LDRS (4) 1 - A -$    5,443$    07-24 07-25 2,175$    7,618$    

FACILITY LEADER  (AS) 1 - A 1,725$    1,725$    07-24 07-25 -$    1,725$    

FACILITY LEADER (YS) 1 - A 60,375$    60,375$    07-24 07-25 -$    60,375$    

REC INSTRUCTORS 1 - A 38,677$    38,677$    07-24 07-25 42,251$    80,928$    

AFTER SCHOOL LEADERS 1 - A 350,175$    479,577$    07-24 07-25 5,235$    484,812$    

MEAL SITE HELPER 1 - A 7,244$    7,244$    07-24 07-25 (344)$    6,900$    

COMMUNITY SCHOOL INSTR. 1 - A 26,420$    26,420$    07-24 07-25 (7,038)$    19,382$    

GOLF MAINT LABORERS 1 - A 160,080$     160,080$    07-24 07-25 -$    160,080$    

GOLF MAINT OVERTIME 42,500$    42,500$    

GOLF CLUB ATTENDANTS 1 - A 260,125$     260,125$    07-24 07-25 -$    260,125$    

CONCESSION ATTD 1 - A 27,854$    27,854$    07-24 07-25 -$    27,854$    

PRE SCHOOL 1 - A 13,695$    110,285$     07-24 07-25 (110,285)$  -$    

GRAND TOTALS 1,916,517$  2,148,869$  -$    -$     (147,516)$  2,001,353$  
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2025-26 Full Time Personnel Schedule Worksheet

PRESENT 7/1/2024 BUDGETED PRESENT DATE DATE OF SALARY COST 2025-26 2025-26

YEAR CLASS PAY GRADE SALARY @ SALARY @ PLACED NEXT @ NEXT OF MERIT MERIT BUDGETED

HIRED TITLE & STEP 7/1/2024 6/30/2025 IN STEP REVIEW REVIEW INCREASE COST SALARY

1985 SUPERINTENDENT N/A $121,503 $181,921 25-Jul 26-Jul $152,252 7,251$    23,498$     $145,001

2004 ASSISTANT SUPERINTENDENT 24 - C $121,503 $121,504 25-Jul 27-Jan $133,957 6,379$    6,075$    $127,578

2010 PUBLIC INFORMATION DIRECTOR II 15 - D $78,322 $78,316 25-Jul 27-Jan $86,350 4,112$    3,916$    $82,238

1998 ADMINISTRATIVE COORDINATOR III 11 - C -$    -$    24-Jul 25-Jul -$    -$     -$    $0

2017 EVENT/MARKETING SPECIALIST I 5 - D $50,487 $50,489 24-Jul 26-Jan $55,662 2,650$    2,525$    $53,012

2005 ADMINISTRATION  SPECIALIST II 6 - C $50,497 $50,489 24-Jul 25-Jul $55,662 2,650$    2,515$    $53,012

2005 ADMINISTRATION  SPECIALIST I 3 - E $48,793 $48,092 24-Jul 26-Jul $53,012 2,525$    1,694$    $50,487

2016 IT SYSTEM TECHNICIAN I 1 - D $45,793 $48,092 23-Jul 25-Jan $53,012 2,525$    4,694$    $50,487

2022 LEAD RECEPTIONIST/CLERK 3 - A $41,536 $39,562 24-Jul 25-Jul $43,613 2,077$    -$    $41,536

GRAND TOTALS ADMINISTRATION $558,434 $618,465 $633,520 $30,169 $44,917 $603,351

2012 BASIC SERVICE SUPERVISOR 20 - C $99,961 $99,969 24-Jul 25-Jul $110,207 5,248$    4,998$    $104,959

2024 GOLF/PARK MECHANIC DIRECTOR III 16 - A $67,758 $71,032 24-Jul 25-Jul $78,322 3,730$    6,834$    $74,592

1987 PARKS COORDINATOR II 9 - F $64,436 $67,665 23-Jul 25-Jul $74,592 3,552$    6,604$    $71,040

1999 BUILDING COORDINATOR I 9 - F $64,436 $67,665 23-Jul 25-Jul $74,592 3,552$    6,604$    $71,040

2015 PARK/TRAIL SPECIALIST III 7 - G $64,436 $64,439 23-Jul 25-Jul $71,040 3,382$    3,222$    $67,658

2024 GOLF MAINT CORDINATOR III 12 - C $59,907 $64,435 23-Jul 25-Jan $71,040 3,382$    7,751$    $67,658

2022 GOLF/PARK MAINT SPECIALIST III 7 - D $58,445 $61,367 23-Jul 25-Jan $67,658 3,222$    5,991$    $64,436

2023 GOLF/PARK MAINT SPECIALIST III 7 - D $58,445 $61,367 24-Jul 26-Jul $67,658 3,222$    5,991$    $64,436

2022 PARK/AQUATIC SPECIALIST I 5 - B $45,793 $45,802 24-Jul 25-Jul $50,487 2,404$    2,290$    $48,083

2023 PARK TECHNICIAN BUILDING II 3 - D $45,793 $45,802 24-Jul 26-Jul $50,487 2,404$    2,290$    $48,083

2011 PARK TECHNICIAN GROUNDS II 3 - D $44,704 $43,618 23-Jul 25-Jan $48,083 2,290$    1,089$    $45,793

2025 PARK TECHNICIAN GROUNDS I 5 - A - - - - - - - $43,612

2024 PARK/GOLF/HORT SPECIALIST I 5 - A $43,613 $45,802 23-Jul 24-Jul $50,487 2,404$    4,470$    $48,083

2024 PARK TECHNICIAN GROUNDS II 3 - D $45,793 $45,802 23-Jul 24-Jul $50,487 2,404$    2,290$    $48,083

2024 PARK/GOLF TECHNICIAN GROUNDS II 3 - B $41,536 $43,618 24-Jul 25-Jul $48,083 2,290$    4,257$    $45,793

GRAND TOTALS BASIC SERVICES $805,056 $828,383 $913,223 $43,486 $64,681 $913,349

2014 SPECIAL SERVICE SUPERVISOR 20 - C $99,961 $99,969 24-Jul 25-Jul $110,207 5,248$    4,998$    $104,959

2017 GOLF OPERATION DIRECTOR III 16 - D $86,350 $86,350 24-Jul 25-Jul $95,201 4,534$    4,317$    $90,667

2016 SPORTS COORDINATOR III 8 - C $55,662 $55,662 24-Jul 25-Jul $61,367 2,922$    2,783$    $58,445

2007 RECREATION COORDINATOR II 9 - E $64,436 $64,436 23-Jul 25-Jul $71,040 3,382$    3,222$    $67,658

2015 AQUATIC COORDINATOR II 9 - D $61,267 $61,387 24-Jul 25-Jan $67,658 3,222$    3,169$    $64,436

2015 GOLF OPERATION SPECIALIST I 5 - D $50,487 $50,487 24-Jul 25-Jan $55,662 2,650$    2,525$    $53,012

2015 AQUATIC SPECIALIST I 5 - D $50,487 $50,487 23-Jul 25-Jan $55,662 2,650$    2,525$    $53,012

2021 SENIOR CENTER TECHNICIAN II 3 - D $45,793 $45,794 24-Jul 25-Jan $50,487 2,404$    2,290$    $48,083

2013 CARE/EVENT COORDINATOR 8 - A $50,487 $50,487 25-Jul 24-Jul $55,662 2,650$    2,525$    $53,012

2000 CARE/EVENT/REC SPECIALIST I 5 - C $48,083 $48,090 25-Jul 24-Jul $53,012 2,525$    2,404$    $50,487

2022 SPORTS TECHNICIAN I 1 - D $41,536 $41,538 24-Jul 25-Jan $45,793 2,180$    2,077$    $43,613

GRAND TOTALS SPECIAL SERVICES $654,549 $654,687 $721,751 $34,367 $32,835 $687,384

GRAND TOTAL ALL SERVICES $2,018,039 $2,101,535 $2,268,494 $2,204,084

The above are the full-time personel.  There are 35 full-time people.  The average yearly salary is $62,974 per person.

 COMPARISON 

 NRPA  CPRD 

SUPERINTENDENT $123,000 $145,001

SUPERVISORS $85000 - $90,000 $90,666 - $140,653

DIRECTORS $60,347 - $70,000 $61,367 - $127,577

COORDNATORS $58,000 $50,486 - $90,666

YEAR 2020/21, 2021-22 WE BUDGETED FOR 25 FULLTIME EMPLOYEES.

YEAR 2022/23:  BUDGETED FOR 26 FULLTIME EMPLOYEES. THERE IS AN INCREASE IN BUDGET FOR FULLTIME 13.4%,

YEAR 2023/24: BUDGETED FOR 31 FULLTIME EMPLOYEES. THERE IS AN INCREASE IN BUDGET FOR FULLTIME 13.4%,

YEAR 2024/25: BUDGETED FOR 33 FULLTIME EMPLOYEES. THERE IS AN INCREASE IN BUDGET FOR FULLTIME 7.1%.
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2025-26 Part Time Personnel Schedule Worksheet

PRESENT 6/30/2024 BUDGETED PRESENT DATE DATE OF SALARY COST 2024-25 2025-26

DATE CLASS PAY GRADE SALARY @ SALARY @ PLACED NEXT @ NEXT OF MERIT MERIT BUDGETED

HIRED TITLE & STEP 7/1/2024 6/30/2025 IN STEP REVIEW REVIEW INCREASE COST SALARY

RECEPTIONIST/SECTARY (ADMIN) 1 - A 159,219$     159,219$     07-24 07-25 (24,219)$    135,000$     

PARK LABORERS 1 - A 288,237$     186,447$     07-24 07-25 (67,467)$    118,980$     

WATER GUARDS & INSTRUCTORS 1 - A 415,035$     442,033$     07-24 07-25 (31,072)$    410,961$     

FITNESS LEADERS & CHILD CARE 1 - A 107,656$     119,729$     07-24 07-25 5,107$    124,836$     

HEAD GUARD 1 - A -$    21,136$    07-24 07-25 38,141$    59,277$    

ACQUATIC LDRS (4) 1 - A -$    5,443$    07-24 07-25 2,175$    7,618$    

FACILITY LEADER  (AS) 1 - A 1,725$    1,725$    07-24 07-25 -$    1,725$    

FACILITY LEADER (YS) 1 - A 60,375$    60,375$    07-24 07-25 -$    60,375$    

REC INSTRUCTORS 1 - A 38,677$    38,677$    07-24 07-25 42,251$    80,928$    

AFTER SCHOOL LEADERS 1 - A 350,175$    479,577$    07-24 07-25 5,235$    484,812$    

MEAL SITE HELPER 1 - A 7,244$    7,244$    07-24 07-25 (344)$    6,900$    

COMMUNITY SCHOOL INSTR. 1 - A 26,420$    26,420$    07-24 07-25 (7,038)$    19,382$    

GOLF MAINT LABORERS 1 - A 160,080$     160,080$    07-24 07-25 -$    160,080$    

GOLF MAINT OVERTIME 42,500$    42,500$    

GOLF CLUB ATTENDANTS 1 - A 260,125$     260,125$    07-24 07-25 -$    260,125$    

CONCESSION ATTD 1 - A 27,854$    27,854$    07-24 07-25 -$    27,854$    

PRE SCHOOL 1 - A 13,695$    110,285$     07-24 07-25 (110,285)$  -$    

GRAND TOTALS 1,916,517$  2,148,869$  -$    -$     (147,516)$  2,001,353$  
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2025-26 PROPOSED FULL TIME SALARIES AND BENEFITS FOR BASIC SERVICE

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA & OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Superintendent 145,001$     11,093$    5,800$    11,745$    23,621$     290$    52,548$    197,549$    

Assistant Superintendent 127,578$     9,760$    5,103$    10,334$    34,646$     255$    60,098$    187,676$    

Public Information Director 82,238$     6,291$    3,290$    6,661$      25,246$     164$    41,652$    123,890$    

Administrative Coordinator -$   -$  -$  -$  -$  -$  -$  -$   

Event/Marketing Specialist 53,012$     4,055$    2,120$    4,294$    11,965$     106$    22,541$    75,553$    

Administrative Specialist II 53,012$     4,055$    2,120$    4,294$    12,052$     53$    22,575$    75,587$    

Administrative Specialist I 50,487$     3,862$    2,019$    4,089$    12,075$     50$    22,097$    72,584$    

Lead Receptionist/Clerk 41,536$     3,178$    1,661$    3,364$    12,053$     42$    20,298$    61,834$    

IT System Specialist 50,487$     3,862$    2,019$    4,089$    12,380$     1,383$     23,735$    74,222$    

Administrative Total 552,864$     42,294$    22,115$    44,782$    131,658$     961$    241,809$    794,673$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA & OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Basic Service Supervisor 94,463$     7,226$    3,779$    7,652$    31,193$     2,588$     52,438$    146,901$    

Parks Coordinator II 71,040$     5,435$    2,842$    5,754$      12,075$     1,946$     28,052$    99,092$    

Building Coordinator I 71,040$     5,435$    2,842$    5,754$      34,371$     1,946$     50,348$    121,388$    

Parks/Trails Specialist III 67,658$     5,176$    2,706$    5,480$      12,063$     1,854$     27,279$    94,937$    

Golf/Pk Mechanic Director 14,919$     1,141$    597$     1,208$      2,524$     409$    5,879$    20,798$    

Park/Aquatic Specialist I 48,083$     3,678$    1,923$    3,895$      12,053$     1,317$     22,867$    70,950$    

Park/Golf/Hort Specialist I 43,275$     3,311$    1,731$    3,505$      10,857$     1,186$     20,590$    63,865$    

Park Technician Grounds 45,793$     3,503$    1,832$    3,709$      12,052$     1,255$     22,351$    68,144$    

Park Technician Grounds I 43,612$     3,336$   1,744$   3,533$      11,478$     1,195$     21,287$    64,899$    

Park Technician Buildings 48,083$     3,678$    1,923$    3,895$      25,246$     1,317$     36,060$    84,143$    

Park Technician Grounds 38,467$     2,943$   1,539$   3,116$      12,052$     1,054$     20,703$    59,170$    

Park/Golf Technician Grounds 36,635$     2,803$   1,465$   2,967$      27,707$     1,004$     35,946$    72,581$    

Park Totals 623,068$     47,665$   24,923$   50,469$   203,671$     17,072$     343,799$    966,868$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA & OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Basic Service Supervisor 10,496$     803$     420$     850$       3,466$     288$    5,827$    16,323$    

Golf Course Maint Cordinator 67,658$     5,176$    2,706$    5,480$        34,624$     1,854$     49,840$    117,498$    

Golf/Park Maint Sepcialist III 64,436$     4,929$    2,577$    5,219$        14,350$     1,766$     28,842$    93,278$    

Golf/Park Maint Sepcialist III 64,436$     4,929$    2,577$    5,219$        12,073$     1,766$     26,565$    91,001$    

Golf/Pk Machanic Director 59,674$     4,565$    2,387$    4,834$        22,713$     1,635$     36,134$    95,808$    

Park/Golf/Hort Specialist I 9,617$     736$   385$   779$       1,207$     264$    3,370$    12,987$    

Park/Golf Technician Grounds 9,159$     701$   366$   742$       6,927$     251$    8,987$    18,146$    

Golf Maintenance Total 285,476$     21,839$    11,419$    23,124$      95,360$     7,822$     159,564$    445,040$    

FULL TIME BASIC SERVICE 1,461,408$    111,798$    58,456$    118,374$    430,689$     25,855$     745,172$    2,206,580$     
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2025-26 PROPOSED FULL TIME SALARIES AND BENEFITS FOR SPECIAL SERVICES

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA & OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Special Service Supervisor 26,240$     2,007$   1,050$    2,125$      5,125$     719$    11,026$    37,266$    

Aquatic Coordinator 64,436$     4,929$   2,577$    5,219$      21,997$     1,766$     36,489$    100,925$    

Aquatic Specialist 53,012$     4,055$   2,120$    4,294$      34,695$     1,453$     46,617$    99,629$    

Aquatic Totals 143,688$     10,992$    5,748$    11,639$    61,817$     3,937$     94,132$    237,820$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA & OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Special Service Supervisor 5,248$     401$     210$     425$     1,106$     144$    2,286$    7,534$    

Adult Sports Coordinator 8,767$     671$     351$     710$       4,770$     240$    6,742$    15,509$    

Adult Sports Totals 14,015$     1,072$    561$     1,135$    5,876$     384$    9,028$    23,043$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA & OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Special Service Supervisor 20,992$     1,606$    840$     1,700$    4,420$     575$    9,141$    30,133$    

Youth Sports Coordinator 49,679$     3,800$    1,987$    4,024$    27,029$     1,361$     38,202$    87,881$    

Sports Technician 43,613$     3,336$    1,745$    3,533$    12,182$     1,195$     21,991$    65,604$    

Youth Sports Totals 114,284$     8,743$    4,571$    9,257$    43,631$     3,131$     69,333$    183,617$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA & OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Special Service Supervisor 10,496$     803$     420$     850$     2,211$     288$    4,572$    15,068$    

Recreation Coordinator 47,361$     3,623$    1,894$    3,836$    15,924$     1,298$     26,575$    73,936$    

Recreation Totals 57,857$     4,426$    2,314$    4,686$    18,135$     1,585$     31,147$    89,004$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA & OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Special Service Supervisor 10,496$     803$     420$     850$     2,211$     288$    4,572$    15,068$    

Care/Event Coordinator 53,012$     4,055$    2,120$    4,294$    25,294$     440$    36,204$    89,216$    

Preschl/Event/Rec Specialist 50,487$     3,862$    2,019$    4,089$    12,107$     419$    22,497$    72,984$    

Playground/Centers Ttls 113,995$     8,721$    4,560$    9,234$    39,612$     1,147$     63,273$    177,268$    
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2025-26 PROPOSED FULL TIME SALARIES AND BENEFITS

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA & OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Special Service Supervisor 5,248$     401$     210$     425$       1,106$     144$    2,286$    7,534$    

Recreation Coordinator 13,532$     1,035$    541$     1,096$    6,370$     371$    9,413$    22,945$    

Senior Center Technician 48,083$     3,678$    1,923$    3,895$    34,629$     447$    44,573$    92,656$    

Senior Center Totals 66,863$     5,115$    2,675$    5,416$    42,105$     962$    56,272$    123,135$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA & OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Special Service Supervisor 12,595$     964$     504$     1,020$    2,653$     345$    5,486$    18,081$    

Recreation Coordinator 6,766$     518$     271$     548$       3,185$     185$    4,707$    11,473$    

Community School Totals 19,361$     1,481$    774$     1,568$    5,838$     530$    10,192$    29,553$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA & OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Special Service Supervisor 13,645$     1,044$    546$     1,105$    2,874$     374$    5,943$    19,588$    

Golf Operation Director 90,667$     6,936$    3,627$    7,344$      34,624$     1,034$     53,564$    144,231$    

Golf Operation Specialist 53,012$     4,055$    2,120$    4,294$      12,092$     604$    23,166$    76,178$    

Golf Operation Total 157,324$     12,035$    6,293$    12,743$    49,590$     2,012$     82,673$    239,997$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA & OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Preschool Totals -$   -$  -$  -$  -$  -$  -$  -$   

FULL TIME SPECIAL SERVICE 687,387$     52,585$    27,495$    55,678$    266,604$     13,688$     416,051$    1,103,438$     

FULL TIME GRAND TOTALS 2,148,795$    164,383$    85,952$    174,052$    697,293$     39,543$     1,161,223$     3,310,019$     

Note: Salaries are 65 percent and fringe benefits are 35 percent of personnel costs for full time employees. 
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2025-26 PROPOSED PART TIME SALARIES AND BENEFITS

BASIC SERVICE

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

CLERICAL & INTERN 8,970$     686$     359$     9$    1,054$    10,024$    

REGISTRATION CLERKS 125,580$     9,607$    5,023$    126$    14,756$    140,336$    

Administration Totals 134,550$     10,293$    5,382$   -$   -$  135$   15,810$    150,360$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Park Laborers 118,980$     9,102$    4,759$    -$   -$  3,260$    17,121$    136,101$    

Park Totals 118,980$     9,102$    4,759$    -$   -$  3,260$    17,121$    136,101$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Golf Course Laborers 200,080$     15,306$    8,003$    5,482$     28,792$    228,872$    

OVERTIME 42,500$     3,251$    1,700$    3,443$    1,165$     9,558$    52,058$    

Golf Maintenance Total 242,580$     18,557$    9,703$    3,443$    -$   6,647$    38,350$    280,930$    

PART TIME BASIC SERVICE 496,110$     37,952$   19,844$   3,443$   -$   10,041$    71,281$    567,390$    

Note: Salaries are 87 percent and fringe benefits are 13 percent of Basic Service's part time personnel costs for part time employees.
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2025-26 PROPOSED PART TIME SALARIES AND BENEFITS

SPECIAL SERVICES

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Lead Guard 59,277$     4,535$    2,371$    1,624$     8,530$    67,807$    

Guard 307,208$     23,501$    12,288$    8,417$     44,207$    351,415$    

Instructors 103,753$     7,937$    4,150$    2,843$     14,930$    118,683$    

Coaches 7,618$     583$     305$       209$    1,096$    8,714$    

Group Fitness Instructors 37,016$     2,832$    1,481$    1,014$     5,327$    42,343$    

Personal Trainer 7,695$     589$     308$       211$    1,107$    8,802$    

Fitness Cntr(Mointer/Cleaner) 35,056$     2,682$    1,402$    961$    5,045$    40,101$    

Child Minder 45,069$     3,448$    1,803$    1,235$     6,485$    51,554$    

Aquatic Totals 602,692$     46,106$   24,108$   -$   -$  16,514$    86,727$    689,419$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Facility Supervisors 1,725$     132$     69$     47$    248$     1,973$    

Adult Sports Totals 1,725$     132$   69$   -$   -$  47$   248$     1,973$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Facility Instructors 60,375$     4,619$    2,415$    1,654$     8,688$    69,063$    

Sports Leader -$   -$  -$       -$   -$  -$   

Youth Sports Totals 60,375$     4,619$   2,415$   -$   -$  1,654$    8,688$    69,063$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Recreation Instructors 80,928$     6,191$    3,237$    2,217$     11,646$    92,574$    

Recreation Totals 80,928$     6,191$   3,237$   -$   -$  2,217$    11,646$    92,574$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Summer Camp Site Leaders 102,282$     7,825$    4,091$    849$    12,765$    115,047$    

School Care/Camp Leaders 382,530$     29,264$    15,301$    3,175$     47,740$    430,270$    

Pre K Site Leaders -$   -$  -$       -$   -$  -$   

Playground/Centers Totals 484,812$     37,088$   19,392$   -$   -$  4,024$    60,505$    545,317$    

105



2025-26 PROPOSED PART TIME SALARIES AND BENEFITS

                                SPECIAL SERVICES

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Building Leader 6,900$     528$     276$     64$    868$     7,768$    

Senior Center Totals 6,900$     528$   276$   -$   -$  64$   868$     7,768$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Clerical -$   -$  -$                -$   -$  -$   

Instructors 19,382$     1,483$    775$     531$    2,789$    22,171$    

Community School Totals 19,382$     1,483$   775$   -$   -$  531$   2,789$    22,171$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Golf Clerks 138,000$     10,557$    5,520$    1,573$     17,650$    155,650$    

Marshals 5,175$     396$     207$       59$    662$     5,837$    

Cart/Range Attendant 53,475$     4,091$    2,139$    610$    6,839$    60,314$    

Golf 8,625$     660$     345$       98$    1,103$    9,728$    

Snack Bar Clerk 25,875$     1,979$    1,035$    295$    3,309$    29,184$    

Beverage Cart Clerk 17,250$     1,320$    690$       197$    2,206$    19,456$    

Catering Staff 1,725$     132$     69$       20$    221$     1,946$    

Lessons 10,000$     765$     400$       114$    1,279$    11,279$    

Golf Operation Totals 260,125$     19,900$   10,405$   -$   -$  2,965$    33,270$    293,395$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Concession Attendants 27,854$     2,131$    1,114$    763$    4,008$    31,862$    

Concession Totals 27,854$     2,131$   1,114$   -$   -$  763$   4,008$    31,862$    

UNEMPLOMT HEALTH FRINGE GRAND

TITLES SALARY FICA OTHERS RETIREMENT INSURANCE SAIF BENEFITS TOTALS

Preschool Leader -$   -$  -$   -$   -$  -$   

Pre K Leaders -$   -$  -$   -$   -$  -$   

Preschool Totals -$   -$  -$  -$  -$  -$  -$  -$   

PART TIME SPECIAL SERVICE 1,544,793$    118,177$        61,792$          -$                -$                 28,781$         208,749$    1,753,542$     

Note: Salaries are 88 percent and fringe benefits are 12 persent of Special Service's personnel costs for part time employees. 

PART TIME GRAND TOTAL 2,040,903$    156,129$   81,636$   3,443$   -$   38,822$    280,029$    2,320,932$     
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MATERIALS & SERVICE SYNOPSIS

MATERIALS & SERVICE SYNOPSIS

PROPOSED BUDGETED ESTIMATED ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

2025-26 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18

SUPPLIES

 Administration 21,450$   17,750$  23,400$   7,092$   14,542$   6,509$   6,680$   11,255$   21,734$   

 Parks 119,700$   202,645$  134,434$   125,386$   110,951$   71,726$   66,108$   60,969$   38,696$   

 Aquatics 96,635$   94,315$  83,355$   77,837$   77,077$   56,899$   50,899$   52,011$   29,769$   

 Sports 118,625$   121,075$  99,750$   114,974$   95,260$   45,079$   85,305$   104,705$   57,634$   

 Recreation 17,500$   11,100$  10,800$   10,405$   6,501$   3,592$   10,481$   7,119$   8,983$   

  Plgrd/Ctrs 37,300$   42,300$  47,300$   7,543$   11,160$   8,972$   31,926$   39,912$   35,862$   

 Sr Center 5,100$   5,100$   5,500$   2,837$   2,369$   790$   3,943$   4,523$   9,141$   

 Com Schl 7,400$   7,400$   7,900$   2,117$   1,254$   1,112$   1,538$   2,928$   3,747$   

 Golf Maint 185,360$   188,870$  177,449$   163,117$   136,085$   101,231$   80,175$   115,028$   147,070$   

 Golf Club Hs 250,900$   238,900$  229,700$   309,928$   209,750$   202,980$   141,985$   201,506$   153,072$   

 PrSch/Pre-K -$   

  Others 16,190$   22,690$  20,295$   16,190$   1,331$   1,410$   2,068$   743$   2,890$   

TOTALS 876,160$   952,145$  839,883$   831,117$   666,280$   500,300$   481,109$   600,699$   508,598$   

ADVERTISING & PUBLICITY

 Administration 54,600$   53,000$  5,000$   3,486$   183$   1,190$   500$   729$   1,736$   

 Parks 28,600$   21,233$  2,359$   4,860$   115$   188$   299$   898$   924$   

 Aquatics 2,750$   3,250$   3,250$   889$   999$   677$   1,390$   1,627$   2,196$   

 Sports 2,800$   2,800$   2,800$   96$   2,339$   -$  489$   546$   1,979$   

 Recreation 500$   500$   500$   48$   47$   28$  67$   424$   1,220$   

  Plgrd/Ctrs 2,050$   2,050$   1,800$   1,434$   1,055$   894$  2,334$   1,394$   2,045$   

 Sr Center 1,700$   1,700$   1,700$   1,441$   1,055$   1,112$   1,168$   1,817$   2,876$   

 Com Schl 400$   400$   400$   48$   47$   -$  67$   501$   1,177$   

 Golf Maint 460$   530$   530$   48$   47$   -$  30$   195$   881$   

 Golf Club Hs 27,100$   27,100$  27,100$   8,992$   4,738$   3,716$   7,308$   6,250$   8,406$   

 PrSch/Pre-K -$   

  Others 200$   1,250$   1,250$   200$   515$   460$   321$   751$   1,177$   

TOTALS 121,160$   113,813$  46,689$   21,114$   11,140$   8,265$   13,973$   15,132$   24,617$   
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MATERIALS & SERVICE SYNOPSIS

MATERIALS & SERVICE SYNOPSIS

PROPOSED BUDGETED ESTIMATED ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

2025-26 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18

DUES/MEETINGS/TRANSPORTATION/TRAVEL

 Administration 31,360$   24,110$  23,610$   16,291$   19,477$   12,698$   16,799$   23,305$   14,874$   

 Parks 23,285$   23,172$  14,004$   12,079$   5,735$   6,077$   3,593$   8,932$   9,003$   

 Aquatics 11,277$   10,876$  10,126$   6,451$   5,062$   5,823$   5,533$   6,808$   3,697$   

 Sports 3,950$   6,050$   5,650$   3,602$   452$   3,162$   1,279$   3,343$   5,545$   

 Recreation 2,550$   2,350$   2,950$   799$   287$   1,395$   411$   1,188$   1,695$   

  Plgrd/Ctrs 2,715$   3,715$   3,715$   2,096$   1,621$   1,478$   802$   2,486$   2,267$   

 Sr Center 2,350$   2,450$   2,450$   7,746$   797$   2,012$   1,366$   1,847$   2,276$   

 Com Schl 1,300$   1,300$   1,300$   318$   224$   1,110$   246$   841$   995$   

 Golf Maint 14,190$   13,106$  6,656$   3,670$   255$   1,385$   2,828$   5,101$   8,719$   

 Golf Club Hs 9,400$   9,250$   9,250$   3,483$   4,921$   4,576$   4,873$   5,611$   8,047$   

 PrSch/Pre-K -$   

  Others 1,950$   2,600$   2,500$   1,950$   226$   1,008$   232$   758$   888$   

TOTALS 104,327$   98,979$  82,211$   49,287$   39,057$   40,724$   37,963$   60,221$   58,006$   

UTILITIES

 Administration 19,000$   15,700$  13,694$   13,899$   14,099$   15,639$   11,702$   7,488$   6,725$   

 Parks 463,215$   446,004$  454,342$   434,928$   356,131$   310,138$   221,666$   307,617$   270,430$   

 Aquatics 582,164$   574,606$  465,289$   473,885$   386,658$   357,089$   351,848$   377,561$   209,715$   

 Sports 26,161$   21,636$  20,836$   10,766$   11,418$   10,126$   12,351$   13,169$   15,120$   

 Recreation 5,450$   5,450$   5,450$   1,928$   1,403$   1,328$   2,030$   3,625$   5,500$   

  Plgrd/Ctrs 71,700$   57,350$  49,400$   64,190$   37,872$   22,672$   22,770$   21,668$   20,919$   

 Sr Center 49,150$   48,550$  47,850$   35,412$   36,283$   31,432$   31,458$   30,494$   28,965$   

 Com Schl 2,150$   2,550$   2,550$   818$   898$   1,156$   1,341$   1,161$   970$   

 Golf Maint 200,028$   215,724$  156,999$   221,587$   193,991$   208,241$   138,628$   238,783$   131,296$   

 Golf Club Hs 116,987$   116,427$  116,252$   120,549$   54,219$   58,443$   57,322$   52,951$   69,638$   

 PrSch/Pre-K 4,700$   

  Others 3,000$   12,450$  11,250$   3,000$   5,373$   6,440$   5,214$   4,452$   4,398$   

TOTALS 1,543,705$   1,516,447$  1,343,912$   1,375,553$   1,098,345$   1,022,704$   856,330$   1,058,969$   763,676$   
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MATERIALS & SERVICE SYNOPSIS

MATERIALS & SERVICE SYNOPSIS

PROPOSED BUDGETED ESTIMATED ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

2025-26 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18

MAINTENANCE & REPAIRS

 Administration 1,000$   1,000$   1,000$   -$  -$  -$  -$  18$   -$   

 Parks 256,000$   276,155$  210,317$   196,149$   138,803$   96,067$   119,032$   106,435$   89,576$   

 Aquatics 7,871$   -$  -$  -$  -$  -$  2$  2,574$   469$   

 Sports 2,200$   2,200$   2,200$   -$  314$  224$  162$   -$  -$   

 Recreation -$              -$  -$  -$  -$  -$  -$  -$  -$   

 Plgrd/Ctrs -$              -$  -$  -$  -$  -$  -$  -$  -$   

 Sr Center 200$             200$  200$  -$  -$  -$  -$  -$  -$   

 Com Schl -$              -$  -$  -$  -$  -$  -$  248$  -$   

 Golf Maint 178,370$   177,770$  165,799$   121,536$   92,344$   84,198$   85,495$   136,428$   107,393$   

 Golf Club Hs 21,000$   23,000$  23,000$   8,196$   22,843$   13,551$   7,600$   3,922$   10,024$   

 PrSch/Pre-K -$   

  Others 500$   500$   500$   500$   -$  -$  -$  -$  -$   

TOTALS 467,141$   480,825$  403,016$   317,436$   254,304$   194,040$   212,291$   249,625$   207,462$   

PROFESSIONAL & CONTRACT SERVICES

 Administration 192,875$   159,500$  159,500$   134,555$   98,746$   105,279$   68,845$   59,499$   60,650$   

 Parks 337,067$   327,413$  404,212$   387,452$   352,217$   299,866$   282,842$   261,736$   179,094$   

 Aquatics 92,875$   74,950$  73,550$   58,404$   48,853$   38,045$   54,636$   56,024$   46,658$   

 Sports 148,790$   143,250$  123,800$   109,212$   99,497$   87,408$   99,984$   80,491$   109,760$   

 Recreation 37,621$   37,450$  33,650$   33,311$   11,673$   5,465$   10,265$   20,177$   24,686$   

  Plgrd/Ctrs 38,500$   39,000$  27,000$   17,573$   8,338$   9,894$   20,423$   30,152$   16,387$   

 Sr Center 76,500$   66,500$  64,000$   49,692$   44,732$   40,628$   44,803$   37,924$   34,937$   

 Com Schl 18,585$   19,300$  19,100$   18,883$   10,810$   2,492$   9,895$   8,136$   7,293$   

 Golf Maint 37,000$   107,040$  95,190$   29,071$   74,702$   46,082$   33,664$   32,082$   34,088$   

 Golf Club Hs 32,000$   32,000$  30,000$   26,611$   19,303$   19,540$   10,581$   19,586$   16,330$   

 PrSch/Pre-K 2,485$   

  Others 53,985$   59,500$  57,300$   2,100$   4,746$   4,365$   5,437$   11,732$   2,499$   

TOTALS 1,068,283$   1,065,903$  1,087,302$   866,306$   773,617$   659,064$   641,375$   617,539$   532,382$   
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MATERIALS & SERVICE SYNOPSIS

MATERIALS & SERVICE SYNOPSIS

PROPOSED BUDGETED ESTIMATED ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

2025-26 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18

ELECTIONS

 Administration 28,000$   28,000$  28,000$   11,826$   -$  19,271$   -$  12,000$   -$   

 Parks -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Aquatics -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Sports -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Recreation -$  -$  -$  -$  -$  -$  -$  -$  -$   

  Plgrd/Ctrs -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Sr Center -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Com Schl -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Golf Maint -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Golf Club Hs -$  -$  -$  -$  -$  -$  -$  -$  -$   

 PrSch/Pre-K -$  

  Others -$  -$  -$  -$  -$  -$  -$  -$  -$   

TOTALS 28,000$   28,000$  28,000$   11,826$   -$  19,271$   -$  12,000$   -$   

RENTAL & LEASES

 Administration 750$   750$   750$   -$  -$  -$  -$  -$  -$   

 Parks 11,700$   11,847$  10,532$   5,109$   2,736$   2,426$   37,432$   18,961$   20,510$   

 Aquatics -$  -$  -$  -$  -$  -$  -$  1$  -$   

 Sports 10,200$   10,200$  10,200$   -$  -$  -$  1,808$   -$  521$   

 Recreation -$  -$  -$  -$  -$  -$  -$  -$  -$   

  Plgrd/Ctrs 4,000$   5,000$   5,000$   -$  -$  -$  200$  -$  6,705$   

 Sr Center -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Com Schl -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Golf Maint 2,000$   2,000$   1,000$   -$  902$  -$  (60)$  318$  656$   

 Golf Club Hs 1,000$   3,000$   3,000$   2,400$   2,840$   -$  2,000$   645$  -$   

 PrSch/Pre-K -$   

  Others -$  -$  -$  -$  -$  -$  -$  -$  -$   

TOTALS 29,650$   32,797$  30,482$   7,834$   6,478$   2,426$   41,380$   19,925$   28,392$   

110



MATERIALS & SERVICE SYNOPSIS

MATERIALS & SERVICE SYNOPSIS

PROPOSED BUDGETED ESTIMATED ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

2025-26 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18

CAPITAL OUTLAY

 Administration -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Parks -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Aquatics -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Sports -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Recreation -$  -$  -$  -$  -$  -$  -$  -$  -$   

  Plgrd/Ctrs -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Sr Center -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Com Schl -$  -$  -$  -$  -$  -$  -$  -$  -$   

 Golf Maint -$  -$  -$  -$  -$  -$  -$  1$ -$   

 Golf Club Hs -$  -$  -$  -$  -$  -$  -$  -$  -$   

 PrSch/Pre-K -$  

  Others -$  -$  -$  -$  -$  -$  -$  (1)$  -$   

TOTALS -$  -$  -$  -$  -$  -$  -$  -$  -$   

PROPOSED BUDGETED ESTIMATED ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

TOTALS 2025-26 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18

 Administration 349,035$      299,810$     254,954$      187,149$      147,047$   160,586$   104,526$   114,294$   105,719$   

 Parks 1,239,567$   1,308,469$  1,230,200$   1,165,963$   966,688$   786,488$   730,972$   765,549$   608,233$   

 Aquatics 793,572$   757,997$     635,570$      617,466$      518,649$   458,533$   464,308$   496,606$   292,504$   

 Sports 312,726$   307,211$     265,236$      238,650$      209,280$   145,999$   201,379$   202,254$   190,559$   

 Recreation 63,621$   56,850$      53,350$      46,491$       19,911$     11,808$     23,254$     32,533$     42,084$   

  Plgrd/Ctrs 156,265$   149,415$     134,215$      92,836$       60,046$     43,910$     78,455$     95,612$     84,185$   

 Sr Center 135,000$   124,500$     121,700$      97,128$       85,236$     75,974$     82,738$     76,605$     78,195$   

 Com Schl 29,835$   30,950$      31,250$      22,184$       13,233$     5,870$       13,087$     13,815$     14,182$   

 Golf Maint 617,408$   705,040$     603,623$      539,029$      498,326$   441,137$   340,760$   527,936$   430,103$   

 Golf Club Hs 458,387$   449,677$     438,302$      480,159$      318,614$   302,806$   231,669$   290,471$   265,517$   

 PrSch/Pre-K 7,385$   

  Others 75,825$   98,990$  93,095$   23,940$   12,191$   13,683$   13,272$   18,435$   11,852$   

TOTALS 4,238,426$   4,288,909$  3,861,495$   3,480,471$   2,849,221$   2,446,794$   2,284,420$   2,634,110$   2,123,132$   
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MATERIALS & SERVICE SYNOPSIS

MATERIALS & SERVICE SYNOPSIS

PROPOSED BUDGETED ESTIMATED ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

2025-26 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 2017-18

ITEMS

 Supplies 876,160$   952,145$  839,883$   831,117$   666,280$   500,300$   481,109$   600,699$   508,598$   

 Adver & Pub 121,160$   113,813$  46,689$   21,114$   11,140$   8,265$   13,973$   15,132$   24,617$   

 Dues/Met/Tran 104,327$   98,979$  82,211$   49,287$   39,057$   40,724$   37,963$   60,221$   58,006$   

 Utilities 1,543,705$   1,516,447$  1,343,912$   1,375,553$   1,098,345$   1,022,704$   856,330$   1,058,969$   763,676$   

 Maint & Repair 467,141$      480,825$  403,016$   317,436$   254,304$   194,040$   212,291$   249,625$   207,462$   

 Prof & Con Svc 1,068,283$   1,065,903$  1,087,302$   866,306$   773,617$   659,064$   641,375$   617,539$   532,382$   

 Election 28,000$   28,000$  28,000$   11,826$   -$  19,271$   -$  12,000$   -$   

 Rent/Lease 29,650$   32,797$  30,482$   7,834$   6,478$   2,426$   41,380$   19,925$   28,392$   

 Capital Outlay -$              -$  -$  -$  -$  -$  -$  -$  -$   

GRAND TOTAL 4,238,426$   4,288,909$  3,861,495$   3,480,471$   2,849,221$   2,446,794$   2,284,420$   2,634,110$   2,123,132$   
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ACTUAL ESTIMATED BUDGETED ESTIMATED PROPOSED APPROVED ADOPTED

2022-23 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

ASSES VALUE 4,059,899,479$   4,620,977,823$   4,433,630,659$   4,433,630,659$   4,566,639,579$   

CHANGE % 103.28% 113.82% 103.00% 103.00% 103.00%

TAX RATE 0.9076$    0.9076$    0.9076$    0.9076$    0.9076$    

TAX BASE 3,684,765$    4,193,999$    4,023,963$    4,023,963$    4,144,682$    

(99.03)$   (99.17)$    

TTL TAX

COLLECTED 3,532,308$    3,257,042$    3,782,525$    3,782,525$    3,987,780$    

PRIOR TAXES 56,783$    221,491$    50,000$    175,783$    50,000$       

TOTAL TAXES 3,589,091$    3,478,533$    3,832,525$    3,958,308$    4,037,780$    -$   -$   

BEG BALANCE 5,876,118$    6,107,592$    5,699,396$    5,699,396$    5,699,396$    

INTEREST RV 219,012$    304,119$    30,000$    336,380$    30,000$       

PARK RENT 48,944$    45,654$    10,500$    57,000$    10,500$       

AQUATIC REV. 1,267,517$    1,563,368$    1,572,165$    1,558,000$    1,640,452$    

CONCESSION 16,223$    10,700$    15,100$    17,100$    15,300$       

ADULT SPORTS 35,276$    39,590$    42,800$    11,301$    45,800$       

YOUTH SPORTS 371,958$    426,584$    407,500$    400,313$    400,800$       

REC REVENUE 177,736$    153,927$    165,500$    131,428$    222,500$    

PRESCHOOL 31,439$    37,864$    169,020$    53,529$    -$    

COMMUNITY SCH 39,527$    14,508$    66,000$    11,631$    76,000$    
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SENIOR CENTER 123,665$    127,514$    128,000$    108,426$    139,100$    

PLG/CENTERS 617,173$    805,352$    760,000$    736,305$    775,000$    

TOTAL REC 989,540$    1,139,164$    1,288,520$    1,041,319$    1,212,600$    -$   -$   

GOLF COURSE 1,894,529$    2,103,233$    1,857,000$    1,799,000$    1,967,000$    

REC ADJ -$   -$  51,500$   -$   -$   

TOTAL FEES 4,623,988$    5,328,294$    5,245,085$    5,292,452$   -$   -$   

MISC REVENUE (218,583)$       39,614$       50,000$       21,037$    50,000$       

2022-23 2023-24 2024-25 2025-26 2025-26 2025-26

GRAND TOTAL 14,089,627$    15,258,152$    14,857,006$    14,899,154$    15,109,628$    -$   -$  
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REVENUE: RESERVE FOR EQUIPMENT & MAJOR MAINTENANCE FUND

ACTUAL ESTIMATED BUDGETED ESTIMATED PROPOSED APPROVED ADOPTED

2022-23 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26

Beginning Balance

Interest

Transfers

GRAND TOTAL -$   -$  -$  -$  -$  -$  -$   

REVENUE: SYSTEM DEVELOPMENT FUND

Beginning Balance 3,856,041$    4,694,857$    3,890,319$    4,242,032$    3,820,581$    

Interest 132,666$    193,156$    15,000$    180,421$    15,000$    

Transfers -$    

Fee's Charges 1,748,309$    888,728$    825,000$    637,630$    825,000$       

GRAND TOTAL 5,737,016$    5,776,741$    4,730,319$    5,060,083$    4,660,581$    -$   -$   

REVENUE: LOAN SERVICE FUND

Beginning Balance 34,001$    34,952$    35,450$    35,300$    35,300$    

Interest 951$    1748 1,474$    1,299$    300$    

Transfers&Loans -$    

GRAND TOTAL 34,952$    36,699$    36,924$    36,599$    35,600$    -$   -$   

REVENUE: DEBT SERVICE FUND

Beginning Balance 360,058$    597,332$    597,332$    596,313$    595,513$    

Interest 48,378$    6,037$    45,000$    45,000$    45,000$    

Transfers & Adjmt

Taxes to be levied 1,550,317$    1,371,725$    1,395,475$    1,437,321$    

GRAND TOTAL 1,958,753$    1,975,094$    2,037,807$    641,313$    2,077,834$    -$   -$   

REVENUE: CAPITAL PROJECT FUND

Cash On Hand

Interest & Misc

transferred In

GRAND TOTAL -$   -$  -$   -$   -$  -$  
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GRAND TOTAL 21,820,348$    23,046,686$    21,662,056$    21,883,643$    -$   -$  
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CATEGORY YEAR CAPITAL CAPITAL COST CAPITAL COST CAPITAL COST DEBT CAPITAL

2025-26 PROJECT DISCRIPTION GENERAL FUND SDC FUND GRAND TOTAL GRAND TOTAL

Repair and Replacement Spring Meadow Repairs 225,000$    YEAR

Billick Park Repairs 70,000$    2025-26

Shaad Park Repairs 33,000$    AMOUNT

% of 

Budget

Ewing Young Park Repairs 30,000$    Personnel Cost 5,688,684$    33.9%

Senior Center 40,000$    Material & Service Cost 4,238,426$    25.3%

Aquatic Center Repair 145,000$    Capital Cost 5,445,412$    32.4%

Debt Cost 1,410,975$    8.4%

Golf Course Building Repairs 8,900$     Total Cost 16,783,497$    100%

New Equipment Golf Course Equipment/Fleet 219,359$    

Parks Equipment/Fleet 180,000$    

Loan Payment Loan Payment 595,513$    Capital Synopsis not published in FY23-24 or FY24-25 budgets

New Development & Planning Sander Estate Park 1,565,000$     694,443$    

Renee Field 1,450,000$     

Crabtree Park 25,000$    

Bypass Trail 549,887$    2,275,113$     

Jaquith Park 694,266$    

Golf Course - Planning 160,000$    

Rilee Park Implementation 50,000$    

GRAND TOTAL 5,445,412$     3,565,069$       9,010,481$     596,400$     

BOND CAPITAL OUTLAY/DEBT 10.6% Repair and Replace -$   1,410,975$   

89.4% New Development

CAPITAL SYNOPSIS

BREAKOUT PERCENTAGE OF GENERAL FUND 

EXPENDITURES
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In early spring of 1963, the Chehalem
 Park and Recreation District w

as conceived.  A group of thirty five 
people m

et several tim
es and settled dow

n to regular m
eetings. O

n June 21, 1965 the concept of the 
District w

ent to the voters w
ho voted the District into existence and elected five Board m

em
bers.  O

n 
N

ovem
ber 8, 1966, a tax base w

as established, and on July 1, 1967 the District becam
e operational.  

The boundaries established then have rem
ained the sam

e, except the City of Dundee originally decided 
to be excluded, then in 1979, the City of Dundee voted to annex to the District. 

The District is located on the eastern side of Yam
hill County .  W

ashington County borders the north and 
eastern         sides of the District boundaries.  Clackam

as County borders the rem
aining southeast boundary w

ith 
the W

illam
ette River bordering the south boundary.  The southw

est border extends from
 the W

illam
ette 

River to just outside the Dundee city lim
its, and then runs slightly northw

esterly, to Hw
y 240 just w

est of 
Ribbon Ridge Road; then runs slightly northeasterly parallel to N

orth Valley Road.  The District 
encom

passes 68 square m
iles. At its w

idest point, the District is 11 m
iles north to south; it is 14 m

iles east 
to w

est. 

Since 1990, the District has seen an increase of 166 people per square m
ile.  The 2017 population in the 

District is 34,753.  Density if evenly spread over the District w
ould be 511 people per square m

ile.  In 2010, 
the population in the District w

as 32,719 and Density, if evenly spread over the District w
ould have been  

481 people per square m
ile.  In 2000, population in the District w

as 27,983;  density, if evenly spread over 
the District, w

ould have been 411 people per square m
ile.  In 1990, population in the District w

as 23,508, 
Density, if evenly spread over the District w

ould have been 345 people per square m
ile.   

There are tw
o incorporated cities w

ithin the District boundaries, the City of Dundee and City of N
ew

berg 
located in the southern portion of the District.  N

ew
berg encom

passes approxim
ately 3.5 square m

iles, and 
Dundee encom

passes approxim
ately 1.5 square m

iles.  Population of N
ew

berg as of 2017 is 23,986 and  
Dundee is 3,249.  The density in the incorporated area is 5,447 people per square m

ile (N
ew

berg 
6,853 people per square m

ile; D
undee 2166 people per square m

ile).  The population in the 
incorporated areas is 7,518 people. The density in the unincorporated area is 119 people per square m

ile. 
D

ensity in the unincorporated area is higher in the grow
th areas labeled urban grow

th area, urban 
reserve area and exception area. These three areas located around the incorporated areas w

ould have a 
higher density than the rest of the unincorporated area. 

For an estim
ate, the average of 360 people per 

square m
ile w

ill be used for the areas around the incorporated areas. 

The District residents are dependent upon the autom
obile for m

ost of their transportation needs.  There is 
public transportation available, but it does not operate in the hours needed for m

any com
m

unity activities. 
For this reason it is necessary to correlate future planning of parks and recreation facilities to the roadw

ay 
system

 to ensure proper accessibility and safety of parks and recreation participants. The location of new
 

sites should be carefully considered to m
inim

ize travel tim
e from

 m
ajor residential areas and reduce 

conflict w
ith traffic patterns.  The Chehalem

 Heritage Trail Plan links m
any parks and neighborhoods.  The  

1 
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  Chehalem
 Heritage Trail Plan w

ill provide local residents another alternative to using the car.  The prim
ary 

highw
ays in the District converge in the City of New

berg. Highw
ay 99W

 running east to  w
est, Highw

ay 219 
runs south to north, Highw

ay 240 runs w
est from

 N
ew

berg to City of Yam
hill. Highw

ay 99 provides access 
to Interstate 5 and City of Portland w

hich is located 24 m
iles from

 N
ew

berg and the O
regon Coast. Portland 

M
etropolitan Area is w

ithin 10 m
iles and the coast is a hour drive. The prim

ary use of Highw
ay 99  is for 

tourist and freight from
 Portland to the O

regon Coast.  Please See Appendix (1) for m
ap of district. 

STRU
CTU

RE O
F BO

AD O
F D

IRECTORS &
 DISTRICT 

The Chehalem
 Park and Recreation District is governed by the Board of Directors com

posed of five 
m

em
bers and elected at-large in M

ay election odd num
ber years.  The m

em
bers are elected to serve a 

four-year term
, w

ith tw
o elected in one election and three in the next election. The Board operates 

under O
RS Chapter 198 and O

RS Chapter 266. The Board of Directors appoints a superintendent to be 
the chief adm

inistrative executive of the District, w
ho hires the staff and m

anages the District. 

The Chehalem
 Park and Recreation District is divided into the Basic Service Division and the Special Services 

Recreation Division.   W
ithout one, the other w

ould be less productive, efficient and effective.  The Basic 
Service Division is prim

arily funded by taxes.  The Departm
ents w

ithin the Basic Service Division are; 
Adm

inistration, Park M
aintenance, Golf Course M

aintenance, and all capital and debt service.   The Special 
Service Division is prim

arily funded by fees.  The Departm
ents w

ithin the Special Service Division are; 
Aquatics, Adult and Youth Sports, Recreation, Playgrounds and Centers, Senior Center, Com

m
unity School, 

Golf Club O
perations, Ew

ing Young, concessions and all special departm
ents.  

The Chehalem
 Park and Recreation District in 2017 is responsible for m

aintaining 604 acres of land and 
facilities that consists of: 

24 developed parks- 14 public buildings -6 tennis courts-12 outdoor courts-18 playgrounds-parking 
lots/w

alkw
ays -1000 trees &

 shrubs-over 2000 irrigation heads-About 1 m
i. of linear fencing 

The Chehalem
 Park and Recreation District is responsible for providing, coordinating and adm

inistering 
various services and program

s that enrich patrons’ leisure tim
e and provide positive and constructive 

alternatives for youth and adults w
ith free tim

e.  These consist of: 

M
ore than 319 activities-Sport activities for youth and adults-Aquatic program

s  for youth and adults-
Physical fitness program

s for youth and adults-senior Citizen - Art, Dram
a activities-Special Population 

activities and Crafts for all ages-Latch Key program
 for youth- Teen program

s and activities 

In addition, the District is called upon to perform
 special projects in the com

m
unity such as the O

ld 
Fashioned Festival, Tunes on Tuesday and other com

m
unity-related events.  The District also provides 

open space and vegetation necessary for the health of the com
m

unity. 

The tw
o Divisions m

ust cooperate w
ith each other, patrons and com

m
unity.  They m

ust be professional in 
interactions w

ith each other, patrons, and com
m

unity.  They m
ust be responsive to each other, patrons 

and com
m

unity.  They m
ust be dedicated to patrons, com

m
unity and District.  The four values above 

“CPRD” (cooperation, professionalism
, responsiveness and dedication) are the values the District w

ill use in 
delivery of services and facilities to the patrons of the District.  Please see Appendix (2) District 
O

rganizational Chart. 
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TAXES AND FINANCE 

The District’s 1998/99 perm
anent tax rate lim

it w
as established at $0.9076 per $1,000.00. Historically, the 

District’s highest tax rate w
as $1.51 in 1974/75; the low

est w
as $0.59 w

hen the District received its first tax 
base in 1967.  At form

ation, the District had only three parks (leased from
 the City of N

ew
berg) and few

 
activities. Som

e forty six years later, the tax rate is $0.9076 per $1,000.00, the num
ber of parks has grow

n 
to 24 w

ith 100 or m
ore activities. The question to ask is this positive grow

th or w
ould no grow

th be 
preferred? It w

ould be evident grow
th is preferred by m

ost patrons. The argum
ent w

ould be over how
 

m
uch grow

th, w
ho pays and at w

hat cost?  This is w
here a realistic plan w

ould be m
uch m

ore beneficial 
than a plan that ignored these financial questions.  It is im

portant to note, that since 1965, the District has 
only had an operating budget except for one bond issue that w

as passed in late 60’s to build the existing 
pool.  That Bond issue w

as for $535,000.00.  Recently, the voters passed a second Bond issue to add to the 
pool and convert the existing building.  The bond issue w

as for 19.9 m
illion. 

The District, in 2011/12 has an assessed value of $2,566,933,787.00. 
In 1974/75 the assessed value of the 

District w
as 144,020,716.00.  The District currently has no Bond indebtedness related to taxes. The District 

does have a debt for construction of a public golf course and purchase of 90 acres of park land.  Debt on 
these item

s is to be paid off in 2026.   

PHILOSOPHICAL POINTS 

It is im
portant to be m

indful of im
portant philosophical points. These are: 

1. Every plan m
ust define the group of people for w

hich plans are being m
ade. 

2.   By its very nature, planning is futuristic. To satisfy this requirem
ent relative to the preparation of a park 

and recreation plan, one m
ust determ

ine the size and com
position of the recreating public. Studies have 

show
n that given the availability of a w

ide range of park &
 recreational opportunities, m

ost people of all 
ages w

ill take advantage of appropriate and pleasing facilities and services. 

3.  Q
uantitative data is needed in any plan that illustrates the desires of the group of people for w

hich the 
plans are being m

ade. 

4. A plan m
ust be realistic and a guide. A plan should not be law

 or absolute. A plan m
ust be flexible, 

accom
m

odating, and it m
ust benefit the people for w

hich the plan is m
ade. The benefit should be the 

guide, not the plan’s content.  A plan should allow
 for alternatives and opportunities that m

ay appear or 
becom

e available. 

5.  A plan assum
es grow

th w
ill occur. This plan’s aim

 is to take a positive approach by understanding, 
m

anaging and using grow
th to strengthen the values of the patrons and provide desired services and 

facilities. (See Appendix (3) for local survey of patron values and vision). 

6.  The plan m
ust be integrated into national guidelines, as w

ell as state, county and city m
aster plans. 
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POPULATION AN
D THE ECONOM

Y 

The follow
ing inform

ation clearly indicates that population and econom
ic grow

th w
ill occur in the District. It 

is im
portant that the District responds to the grow

th in a positive m
anner. A positive approach is to 

understand, m
anage and use the grow

th to strengthen the values of the patrons and the Chehalem
 Park 

and Recreation District. In 1992 Chehalem
 Valley Future Focus com

pleted a survey for the Chehalem
 Valley. 

The populations of both the cities of N
ew

berg and Dundee increased from
 1970 to 2010.  The average 

annual rate of population grow
th w

as approxim
ately 2.5 percent annually. Based on the sam

e rate of 
grow

th, the population in the District w
ill increase from

 32,719 in 2010 to 46,993 in 2034. At this rate of 
grow

th, the population of the District w
ill double in approxim

ately 25 years. 
The incorporated areas of the 

District (defined as Cities of Dundee and N
ew

berg) have grow
n over the last decade; N

ew
berg's population 

increased by 19 percent and Dundee's population increased by 36 percent.  During the last 20 years, 
N

ew
berg's population has m

ore than doubled and Dundee's population has nearly tripled. 

There are other population factors to consider.  M
ediam

 age of the national population increased from
 30 

years in 1980 to 33 years in 1990. Yam
hill County has a m

edian age of 33 years, w
hile N

ew
berg's current 

m
edian age of 30 years reflects the fact that younger residents m

ake up a sizeable portion of the 
population. 

This w
ould reflect that suburban com

m
unities are generally m

ade up of younger residents.  
The District rem

ains very hom
ogeneous. The 1980 census revealed that only 3 percent of the Districts 

population w
as nonw

hite and Hispanic. 
In 1990, the nonw

hite Hispanic population increased to 7 percent. 
As the district grow

s, the area's ethnic diversity w
ill m

ore closely m
irror that of the Portland m

etropolitan 
area.   CHEHALEM

 PARK AN
D RECREATIO

N
 DISTRICT          PRO

JECTED PO
PULATIO

N
 GRO

W
TH 

ACTU
AL      ACTU

AL     ACTU
AL     ACTU

AL     ACTU
AL     ACTU

AL  
 PRO

JECTED 

AREAS 
 1970 

  1980  
 1990 

   2000 
  2010  

 2017    
     2034 

Incorporated 
  7,095      10,517  

 14,749 
 20,662 

 25,280       27,235 
    39,270 

U
nincorporated 

  3,370 
  6,482  

*
7,321

 7,439  
  7,518  

    7,713 

TO
TALS  

10,465      16,999    
 23,508 

27,983  
 32,719   

 34,753  
 46,983 

*There w
as not an actual count for the unincorporated area in 1990; an estim

ate based on 2000 and 2010
dates am

ounts to 8,759.

The District has a diverse and vibrant econom
y. The region's original econom

ic base revolved around 
agriculture.  W

hile the agricultural econom
y has rem

ained strong, recently energized by the grow
ing w

ine 
industry, a diverse m

anufacturing econom
y has developed. 

4 

 The District’s econom
ic diversity and prosperity distinguish it by m

aintaining an identity separate from
 the 

Portland m
etropolitan area, existing in the econom

ic shadow
 of the Portland m

etropolitan area.  The 
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  econom
y is grow

ing and diversifying.  As stated at a Cham
ber of Com

m
erce m

eeting “Portland is our 
favorite bedroom

 com
m

unity.” 

Retail trade is one apparent w
eakness in the econom

y; studies found the local retailers only capture 
approxim

ately half of the retail expenditures.  The retail trade is projected to increase in the future.  
Developm

ent of Fred M
eyers has helped retain part of the retail expenditure. 

In recent years the tourist oriented econom
y has evolved.  The recent developm

ent of the Allison Inn &
 Spa 

is helping the tourist-oriented econom
y.  This is due to the area being the gatew

ay to O
regon's w

ine 
country. This m

ay boost the presently w
eak com

m
ercial and service sectors of the econom

y. 

The trends for         the econom
y in the District are: 

1. 
Sustained grow

th.  Area w
age and salary em

ploym
ent increased   35%

, m
anufacturing em

ploym
ent 

increased 29%
, and nonm

anufacturing em
ploym

ent increased 37%
.   U

nem
ploym

ent w
as below

 6%
 

until the recession hit.   W
e did have an unem

ploym
ent rate below

 the state and national rate. 

2. 
The M

anufacturing base is continuing to diversify and expand.  Strong grow
th in the m

anufacturing 
sector has occurred. From

 1983 to 1990, m
anufacturing em

ploym
ent increased 40 percent.  

Currently no single industry in the District accounts for m
ore than 25%

 of the m
anufacturing 

em
ploym

ent. 

3. 
A survey in 1985 revealed only a 53.3%

 capture rate of retail expenditures. This w
as prior to Fred 

M
eyer becom

ing located in N
ew

berg. 

4. 
Tourism

 w
ill play a larger role in the econom

y.   The District is the gatew
ay to O

regon's m
ost 

productive w
ine region. The rolling hills and scenic vistas are attracting m

ore recreational and 
com

petitive bicyclists. 

5. 
The econom

y w
ill benefit from

 grow
th in international trade and investm

ent. Recently one 
Japanese firm

 located in the District has already expanded. 

PHYSIOGRAPHY 

This section presents a sum
m

ary of the physiographic features of the District. 
This is included to assist in 

the planning and developm
ent of future recreation facilities. 

Landform
 and Geology in the District consist of three distinct subareas of the five distinct subareas in 

Yam
hill County.  The three subareas that m

ake up the District are: 

1. 
Chehalem

 M
ountains a prom

inent anticlinal structure across the Northern and Eastern portion of 
the District com

posed of m
arine sedim

ents overlain by Colum
bia River basalt and loess deposits of 

three to six feet in thickness.  Parrett M
ountain is com

posed prim
arily of Colum

bia River basalt and 
is cut by a num

ber of north-south treading faults w
hich control the drainage pattern.  Chehalem

 
and Parrett M

ountains range  from
 1200 feet in elevation in the south to 1600 feet at Bald Peak on 

5 

the N
orthw

est extrem
ity of the District.  The tw

o ridge form
ations are divided by Rex Hill, w

here 
Highw

ay 99W
 enters the District at the low

 sum
m

it elevation of 436 feet. 
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2.    The Red Hills of Dundee are a highly dissected area com
posed of Colum

bia River basalt overlaying 
m

arine sedim
ents and cut by tw

o northw
est-southeast treading faults.  M

uch of the area is subject 
to slides, due prim

arily to the plastic nature of the soils. 
These hills are heavily eroded w

ith 
elevations reaching 800 to 1000 feet. 

3.    The low
er slopes of the various hills and valley bottom

s, except for areas along m
ajor stream

 
courses, are com

posed of non-m
arine terrace deposits. The W

illam
ette silt is a m

ajor constituent 
of these deposits and is characterized by an uniform

 lacustrine silt and is m
ixed w

ith sand and 
gravel w

ith som
e igneous and m

etam
orphic boulders. Elevation is around 100 to 150 feet. 

Clim
ate in the District lies w

ithin the m
arine w

est coast clim
atic type.  M

ean daily tem
peratures in January 

are in the 30 to 40 degree range, w
hile in July such tem

peratures are in the 65 to 75 degree range. Few
 

days in w
inter average less than 20 degrees, and few

 days in sum
m

er exceed 90 degrees. 
Rainfall averages 

40 to 45 inches a year. The frost-free season is about 250 days, and the grow
ing season about 175 days. 

The clim
ate could be said to be equable and salubrious, it is enclosed by m

ountains and is poorly ventilated 
during periods of prolonged tem

perature inversions. 

Soils in the District are com
posed prim

arily of fill m
aterial. W

illam
ette Silt is the principal surface soil and 

consists predom
inantly of sandy silt and slightly plastic clayey silt and areas of m

oderately plastic clay soils. 
Building foundations and roads properly designed and constructed should be no problem

.  The Chehalem
 

and Parrett M
ountains and the eastern half of the Red Hills of Dundee are underlain at shallow

 depth by 
basaltic lava of the Colum

bia River Basalt form
ation. These areas are generally not w

ell suited for 
cultivation, though in the case of the Dundee Hills, they are used for orchards and grapes.  The Colum

bia 
River Basalt form

ation w
ill support heavy foundation loads w

ith little or no settlem
ent; how

ever, in the 
case of the Chehalem

 Parrett M
ountain com

plex, foundation problem
s are m

ore serious due to slippage of 
the thin soil layer over bedrock. 

The preceding natural elem
ents provide the basis for dealing w

ith the recreation process as a functional 
system

. This is exem
plified in tw

o w
ays. first, by providing the best basis for planning a recreational and 

open space system
 aim

ed at balance in the natural environm
ent; and second, floodplains and drainage 

generally contained w
ithin the lim

its of such bases. Cooperation betw
een the Soil Conservation Service and 

the District in planning recreation sites should be used and prove beneficial. 

HELPFU
L G

EN
ERAL IN

FO
RM

A
T
I
O
N 

In selection of sites and facilities, public input is im
portant. The ability to involve citizens is a m

ajor 
objective of planning. This objective has difficulties. The first difficulty is securing tim

ely data that addresses 
w

ants and needs of the public. The second difficulty is the inability to inform
 the com

m
unity of the w

ants 
and needs that exist. The third difficulty is the public’s resistance to becom

e involved in the planning. The 
easiest elem

ent of the planning process is determ
ining the needs that exist. The needs are im

portant in 
securing and developing parks and recreational opportunities.  The w

ants of the com
m

unity being 
understood and secured is the challenge for this process to produce short-term

 and long-term
 effectiveness 

and efficiency.  

6 

In the past, the real issue has not been representative governm
ent (needs as defined by professionals and 

elected officials) verses dem
ocracy (w

ants as defined by public).  The real issue in m
aking decisions is using 

130



  sound reasoning. The overall m
ission of the District is to determ

ine the patron’s socioeconom
ic needs and 

interest:  The socioeconom
ic characteristics are elem

ents that generally translate into type and level of 
recreation experience.  After type and level of experience is determ

ined, identify the general characteristics 
of the facilities required to provide the desired experience (i.e., single-purpose facility - tennis center, 
natural resource-based - picnicking, trails, unstructured playspace, group activity facility- ball fields, courts).  
Before a site is purchased and facility built, a plan and a budget need to be prepared. (The need to know

 
the land needed, facilities required to provide activities and experience) In other w

ords, show
 the num

ber 
and type of facilities required to provide the desired activity in a cost effective w

ay.  Know
 the land acreage 

needed to support the facility, and have a system
 for project cost for acquisition and developm

ent.  

PARK CLASSIFICATIO
N

 SYSTEM
 

A classification system
 for parks and open spaces is needed. This classification system

 addresses com
m

unity 
spatial requirem

ents, w
hereas facility standards address the facilities w

ithin the classified parks and open 
space areas. The classification system

 of N
RPA is used in m

ost com
m

unities or incorporated areas. There 
are other system

s that lend them
selves to the unincorporated areas. W

e introduce tw
o system

s to serve as  
a guide in planning, but not as an absolute blueprint. It is possible and currently exist w

here one 
com

ponent m
ay occur w

ithin the sam
e site (but not on the sam

e parcel of land), particularly w
ith respect 

to special uses w
ithin a com

m
unity or districtw

ide park. (To better understand a neighborhood park could 
exist w

ithin a com
m

unity park or district w
ide park.) 

The first system
 for classification of parks and open system

 follow
s: 

 
N

.R.. P.. A. PARK  CLASSIFICATIO
N STANDARDS 

PARK CLASSIFICATIO
N 

ACREAGE STANDARD 
SIZE STANDARD POPULATIO

N STANDARD 
 

AREA 
STANDARD 

Neighborhood 
              2.5 

 
   1/2 to 5 acres        1,000 to 5,000 

 
     ½

 to 1 m
ile 

Com
m

unity  
              5.0 

         
   5 to 25 acres 

       3,000 to 25,000 
 

     1 to 3 m
iles 

District W
ide 

            20.0 
 

   25 + acres 
     25,000 to 50,000 

 
      15 m

iles 

Linear Parks  
             n/a 

 
            n/a 

 
n/a 

 
 

          n/a 

The follow
ing is the definition of the existing N

RPA Park Classification System
, and the system

 used in the 
calculations for each Park Classification: 

N
eighborhood Park - Is 1/2 to 5 acres in size. (2.5 acres w

as used as average). Serves 1000 to 5,000 people 
(2,500 people w

as used as average) w
ithin a 1/2 m

ile radius. Facilities are a playground, outdoor basketball 
m

ulti-purpose court w
ith basketball goal, picnic tables, irrigated open space, accessible by w

alk w
ays, w

ater 
fountain (optional), m

ay have horseshoe area.   N
eighborhood parks do not usually have public rest room

s 
or parking lots.  These m

ay be tax supported. 

 

7 

Com
m

unity Park – Is 5 to 20 acres in size (10 acres w
as used as average).  Serves 3,000 to 25,000 people 131



  (12,500 people w
as used as average) w

ithin a 3-m
ile radius.  Facilities are all/or part of the facilities of a 

N
eighborhood Park, a parking lot, picnic shelter and public restroom

s.  It m
ay have fields, courts, trails, 

buildings, outdoor areas and other specialized areas.  M
ay be tax and fees supported. 

Districtw
ide Park - Is 25 acres plus in size, and serves 25,000 to 50,000+ people in a 15-m

ile radius or half 
hour drivetim

e.  Facilities as listed in Neighborhood and Com
m

unity Parks m
ay have cam

ping facilities or be 
a specialized facility such as a golf course or aquatic center. This facility w

ill have use by patrons outside the 
District and m

ay be fee and tax-supported. 

Specialized Facilities - Are facilities, such as com
m

unity or senior center, aquatic or youth center, bow
ling 

alleys and other facilities.  M
ay be located in any park and have parking available.  M

ay be fee and tax 
supported. 

Paths, Trails, and Linear Parks – Is a com
prehensive path, trail, and linear park system

 providing an 
extensive netw

ork of natural open areas, canals, and urban paths to connect parks and other recreation 
facilities.  This system

 prom
otes alternative sources of transportation.  Paths, nature trails and urban trails 

are designated routes that provide an opportunity for w
alking and cycling, and need not be intensely 

developed to function effectively as a corridor connecting other park and recreation facilities.  Canal banks, 
rivers, creeks, or hilly areas can be used and developed w

ith paths, trails, or greenw
ay corridors to connect 

areas of the District and provide places of special interest, as view
 sheds do.  It is difficult to classify linear 

parks in a quantitative m
anner, such as one linear park per 2,000 people; therefore, population standards 

do not apply to linear parks, paths, or trails.  It is m
ore effective to classify linear parks on a qualitative 

m
anner based on the com

m
unity’s desire to have greenw

ays and bikew
ays that connect to other parks and 

key locations throughout the com
m

unity to form
 a com

prehensive netw
ork. 

Linear parks are typically w
ider and developed as continuous greenw

ay corridors, w
ith trees, view

ing areas, 
rest nodes, lighting, and m

ulti-use paths.   Linear parks m
ay contain m

ulti-use paths, bike-paths, pedestrian 
w

alkw
ays, equestrian trails, picnic areas, gardens, and children play areas, art w

ork, interpretive signage or 
they m

ay be left in a natural state.  To function properly, the linear park should have a m
inim

um
 of 20 feet 

of land w
idth available along the respective corridor and should be larger w

hen in proxim
ity to recreational 

facilities.  There are a variety of areas and corridors in the Chehalem
 Park and Recreation District that are 

and can be incorporated into a series of linear parks along the creeks and the river.  O
ther park facilities 

should be located adjacent to linear parks to augm
ent the linear park system

 and to ensure connectivity 
w

ithin the parks and recreation system
.  M

ay be fee and tax supported. 

Bureau  of O
utdoor Recreation Park Classification 

This system
 is used by Bureau of O

utdoor Recreation.  The District covers m
ore than just incorporated 

areas.  This classification system
 m

ay lend itself to all areas in the District and include other public and 
private providers of open spaces and greenw

ays. 

Class I High Density Recreation Areas characteristics are a high degree of developm
ent and heavy 

investm
ent.  Areas are usually m

anaged exclusively for recreation purposes.  This provide a w
ide range of 

activities for a large num
ber of people, and usually include road netw

orks, parking areas, fields, courts, 
buildings such as  

8 
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  restroom
s, concessions, com

m
unity centers, sw

im
m

ing pools, etc.  Class I usually is located in or close to 
incorporated or m

ajor centers of population.  Class I w
ill usually be operated by the District or private 

provider. This class has no specific size classification. 

Class II General O
utdoor Recreation Area characteristic is ability to sustain a large, diverse and varied 

am
ount of activity and areas such as: picnicking, fishing, w

ater sports, developed cam
ping, nature w

alks 
and outdoor gam

es.  These areas range in size from
 several acres to large tracts of land. 

Class III N
atural Environm

ental Areas characteristic of this class is encourage users to enjoy resource "as is" 
in natural environm

ent. Activities associated w
ith this area are hiking, inform

al cam
ping, picnicking, 

canoeing. Em
phasize the natural environm

ent rather than provision of structured facilities. 

Class IV U
nique N

atural Areas, O
pen Space and Green W

ays characteristic of this class is an area w
ith 

natural scenic or scientific significance. Preservation of these resources in their natural condition is the 
prim

ary m
anagem

ent objective. The recreation activities and use of these sites m
ust be m

anaged based on 
carrying capacity, not dem

and or w
ants. All support facilities such as access roads, parking areas and 

sanitary facilities should be located on the periphery of this area. Trails m
ay be perm

itted. 

Class V Prim
itive Areas characteristic of this areas is that it is valued highly for its inspirational, aesthetic and 

cultural qualities, as w
ell as, it scientific ecological m

erit.  This provides the user w
ith the feeling of a 

w
ilderness experience, a sense of being so far rem

oved from
 the sights and sounds of civilization that the 

user can fill alone w
ith nature.  U

se of the area m
ust be such that the area is allow

ed to return to a nearly 
undisturbed and w

ild condition.  There should be a current lack of hum
an activity and m

echanized 
transportation.  This area is selected and m

anaged for the sole purpose of m
aintaining prim

itive 
characteristics. 

Class VI Historic &
 Cultural Areas characteristics of these sites are that they em

phasis the historical, 
traditional and or cultural heritage of the area.  The site is sufficiently significant to m

erit preservation.  The 
site is set aside and m

anaged to m
ake cultural and historical values available to as m

any people as possible 
w

ithout structural deterioration.  Prim
ary m

anagem
ent objectives should be to affect such restoration as 

m
ay be necessary to protect from

 deterioration and to interpret the significance to the public. 

NEIGHBORHO
O

D PARKS 

U
sing the above classification system

 N
ew

berg in 2010 w
ould have 8.84 (or rounded 9) neighborhood parks 

consisting of 22.5 acres of property.  This assum
es each park w

ould serve 2,500 residents; each park w
ould 

be 2.5 acres in size.  The m
inim

um
 num

ber of neighborhood parks for N
ew

berg w
ould be 4.42 (or rounded 

5) neighborhood parks, each consisting of 5 acres and serving 5,000 residents. Dundee w
ould have 1.23 (or 

rounded 2) neighborhood parks consisting of 5 acres of property. Each park w
ould serve 2,500 residents.  

Each park w
ould be 2.5 acres in size.  The m

inim
um

 for Dundee w
ould be .634 (or rounded 1) neighborhood 

park consisting of ½
 acre of property and serve 5,000 residents.  Please note, this uses the population 

standard.  The area standard of ½
 m

ile m
ay require m

ore neighborhood parks in N
ew

berg and Dundee. 

CO
M

M
U

N
ITY PARKS 

U
sing the above classification system

 N
ew

berg in 2010 w
ould have 1.77 (or rounded 2) Com

m
unity Parks 

consisting of 
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 20 acres of property.  Each park w
ould serve 12,500 residents.  Each park w

ould be at least 10 acres in size. 
Dundee w

ould have one com
m

unity park consisting of at least 10 acres of property.  Each park w
ould serve 

12,500 residents.  Each park w
ould be 5 to 25 acres in size.  This w

ould be the average.  The m
inim

um
 

w
ould be one com

m
unity park for N

ew
berg and Dundee, be at least 5 acres in size and serve 25,000 

residents.  Please note this uses the population standard.  The area standard of 1 to 3 m
iles m

ay require 
m

ore com
m

unity parks in Dundee and N
ew

berg. 

DISTRICTW
IDE PARKS 

U
sing the above classification system

, New
berg and Dundee in 2010 w

ould have one Districtw
ide park 

consisting of 20 acres of property. 

LIN
EAR PARKS 

U
sing the above classification system

, New
berg and Dundee in 2010 w

ould have linear parks, paths and 
trails.  Due to explanation a quantitative m

anner does not apply.  Linear Parks should be available 
throughout the District.   

Sum
m

ary:  The District w
ould have 77.5 acres at the average and at the m

inim
um

 30.5 acres of parkland, if 
the above park classification system

 based on population is observed/adhered to. 

The follow
ing is the definition of the existing N

RPA Park Classification System
, and the system

 used in the 
calculations for each Park Classification: 

Based on the above definition of parks the follow
ing are the existing parks in N

ew
berg, Dundee and 

unincorporated areas. 

N
EW

BERG
 PARK N

AM
E  

PARK CLASSIFICATIO
N

  
ACREAG

E 

Hoover Park 
 

N
eighborhood/Com

m
unity 

     7.00 

Scott Leavitt Park 
N

eighborhood 
 

     1.30 

M
em

orial Park  
N

eighborhood/Com
m

unity 
     2.50 

Babe N
iclous Park 

N
eighborhood/Com

m
unity 

     5.50 

Com
m

unity Center 
Specialized Facility 

     1.20 

Spring M
eadow

 Park 
 

N
eighborhood 

 
    3.40 

College Park 
 

N
eighborhood 

 
    1.10 

Ew
ing Young Park 

N
eighborhood/Districtw

ide 
  44.40 

Jaquith Park 
 

N
eighborhood/Districtw

ide 
  15.30 

Crater Park 
N

eighborhood/Districtw
ide 

  18.00 

10 

134



Chehalem
 Glenn Golf Course 

Com
m

unity/Districtw
ide 

264.41 

Buckley Park 
 

N
eighborhood 

 
    1.00 

Rotary Park 
N

eighborhood/Districtw
ide 

    2.50 

Am
ory Park 

N
eighborhood/Districtw

ide 
    2.40 

Friends Park 
 

N
eighborhood 

    9.05 

Tom
 Gail Park 

 
N

eighborhood 
   3.26 

O
ak Knoll Park 

 
N

eighborhood 
     .50 

Gladys Park 
N

eighborhood 
   2.03 

W
hite O

ak Park  
N

eighborhood 
   1.90 

Adm
inistrative O

ffices 
 

Specialized Area 
   1.50 

Senior Center 
 

Specialized Area 
     .05 

210 N
. Blaine Street 

 
Specialized Area 

     .15 

Drainw
ays N

ew
berg 

 
O

pen Space 
 

   3.55 

Sum
m

ary:  N
ew

berg has 17 N
eighborhood Parks, Three Com

m
unity Parks, Six Districtw

ide Parks and Four 
Specialized Area, for a total acreage of 388.45. 

DU
N

DEE PARK N
AM

E 
PARK CLASSIFICATIO

N
  

ACREAG
E 

Billick/Dundee Park 
N

eighborhood/Com
m

unity 
    10.60 

Falcon Crest Park 
N

eighborhood 
 

 3.80 
O

verlook Park 
 

N
eighborhood 

   .80 
River Park 

N
eighborhood 

 4.90 
Sanders Fam

ily Park 
N

eighborhood/Com
m

unity 
 6.70 

Fortune Park 
 

N
eighborhood 

 
 2.22 

Drainw
ays Dundee 

O
pen Space 

 1.31 

Sum
m

ary:  Dundee has 6 Neighborhood Parks, Tw
o Com

m
unity Parks, 0 District W

ide Parks and 0 Special- 
ized Area for a total acreage of 29.02. 
U

N
IN

CO
RPO

RATED PARK N
AM

E 
PARK CLASSIFICATIO

N
 

ACREAG
E 

Crabtree Park 
 

Com
m

unity/Districtw
ide 

  12.40 
Luis Brillis Park  

Com
m

unity/Districtw
ide 

  17.44 
W

illiam
ette River Park 

 
Com

m
unity/Districtw

ide 
  92.44 

Schaad Park 
 

N
eighborhood/Com

m
unity 

    9.72 
Bob &

 Crystal Rilee Park  
Com

m
unity/Districtw

ide 
327.00 

Sum
m

ary:  U
nincorporated has one neighborhood Park, four com

m
unity Parks, four Districtw

ide Parks and 
0 Specialized Area, for a total acreage of 459.00. 
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