
 

 

IN  

A TTE N D A N C E  
Se e  In a u g u ra l Me e t in g  Ag e n d a  fo r Ro ll Ca ll lis t  o f com m it t e e  m e m b e rs , b o a rd  a n d  s t a ff lia iso n s 

A P P R O VA L O F  M IN U TE S  
NA – Th is  w a s in a u g u ra l m e e t in g ; n o  m in u t e s  t o  a p p ro ve  

D IS C U S S IO N  O F  A G E N D A   

• Bo a rd  lia iso n  (? )re q u e st e d  s ig n e d  com m it t e e  vo lu n t e e r p o licy a g re e m e n t s  a n d  s ig n e d  
ru le s  fo rm s  

o Cla rifica t io n  o f t h e  t e rm s o f vo lu n t e e rs  (2 ye a rs  vs  3).  It  w a s d e te rm in e d  2 ye a rs  o n  
t h e  la t e s t  s ig n a to ry fo rm  w a s co rre c t . 

• Co n firm a t io n  t h a t  a p p lica t io n s a re  o p e n  u n t il 8 /16  to  a d d  a d d it io n a l com m it t e e  m e m b e r 
t o  h a ve  o d d  n u m b e r (2 a p p lica t io n s re ce ive d  t h u s fa r). 

• Re vie w  o f t h e  P u rp o se  o f t h e  Com m it t e e  – “to  p ro vid e  re com m e n d a t io n s t o  t h e  Bo a rd  o f 
Dire c to rs  re g a rd in g  th e  n e w  co n st ru c t io n  o f a  c lu b h o u se  a t  t h e  g o lf co u rse ”.  Th is  w a s 
a g a in  re it e ra t e d  w h e n  Ch a irm a n  w a s n a m e d . 

E LE C TIO N  O F  O F F IC E R S   
• Ch a irm a n  - Bo b  Tra ve rs  n om in a t e d ; se co n d e d ; a n d  a p p ro ve d  w ith o u t  d iscu ssio n  
• Vice  Ch a irm a n  – Tom  Sh e rid a n  n om in a t e d ; se co n d e d ; a n d  a p p ro ve d  w ith ou t  d iscu ssio n  
• Se c re t a ry – Je ff Dillo n  n o m in a t e d ; se co n d e d ; a n d  a p p ro ve d  w ith ou t  d iscu ssio n  

 

D IS C U S S IO N  O F  TO P IC S : 
• Do  w e  n e e d  co m m u n ity su p p o rt  from  th e  co m m it te e  fo r t h e  c lu b h o u se  a n d  9  h o le s 

o Bo b  m e n t io n e d  h e  h a d  o ve r 30 0  s ig n e d  p e t it io n s in  su p p o rt  o f a  c lu b h o u se  
o Ja so n  Fie ld s  m e n t io n s h e  w ou ld  like  fo r t h is  t o  b e co m e  a  “d e st in a t io n  sp o t ” w ith  a  

b a llroo m , re st a u ra n t , sp o t  t o  h a n g o u t ; p o t e n t ia l t o  w o rk w ith  Th e  Alliso n . 
 
 Mo t io n  t o  a d jo u rn  w a s m a d e  a t  3:15 p .m . a n d  w a s p a sse d  u n a n im o u sly. W h a t  

is  t h e  fin a n c ia l via b ility o f t h is  p ro je c t  – fe a sib ilit y s t u d y?  
 Th e re  w a s a  lo t  o f h a rd  w o rk d o n e  o n  t h e  Aq u a t ic  Ce n te r a n d  it  is  n o w  p a yin g  

fo r it se lf. 
• Discu ssio n  o f e s t a b lish in g  a  m issio n  s t a t e m e n t  a n d  w h a t  is  e xp e c t e d  b y t h e  Bo a rd ?  

o De n n is  Le w is  – co u ld  w e  p u t  t o g e th e r a  RFP  fo r a  p riva te /p u b lic  co lla b o ra t io n s?  
 Th e re  is  a  p o t e n t ia l p riva t e  e n t it y cou ld  h e lp  m a n a g e  
 W o u ld  lo ve  t o  h a ve  it  b e  a  t a x fre e  ve n tu re  

C H E H A L E M  C L U B H O U S E  C O M M I T T E E  

Da te :  7/15/24   

Tim e :   5:0 0  P M 

Me e t in g  ca lle d  to  o rd e r b y:  Ka t   



• Ho w  lo n g  h a s  t h is  d iscu ssio n  b e e n  g o in g  on  – Je ff Dillo n  q u e st ion  
o Ap p ro xim a te ly 2-3 ye a rs  
o 1st p h a se  – 9  h o le s; 2n d  p h a se  – 2n d  9; 3rd  p h a se   - c lu b h o u se , e t c . 
o Bo b  –“W e ’re  h e re  b e ca u se  Do n  a p p ro ve d  t h e  co n ce p t ” 

• Arch ite c tu re  firm  
o Bo a rd  – w e  n e e d  t o  h a ve  a  m in im u m  o f 2 RFP s from  firm s 
o De n n is  – is  it  fe a sib le  to  visit  o th e r c lu b h o u se s  t o  se e  w h a t  t h e y h a ve  d o n e ?  
o J im  – d iscu sse s  W a rm  Sp rin g s Go lf Co u rse  a n d  t h e  P a rks  & Re c  o f Id a h o   

 Bu ilt  in  1974  -  sim ila r t o  Ch e h a le m ; h a s  a  la rg e  b ikin g  com m u n ity 
 Ap p ro x. $3M to  s t a rt  a n d  $9M to  fin ish  

• W h o  Use s t h e  Go lf cou rse  – q u e st io n  fo r Ke lla n  
o Ke lla n  – 50 /50  re sid e n t /n o n  re sid e n t  

 Co m e  fro m  P o rt la n d , Sa le m , Va n co u ve r, a n d  lo ca l 
 To u rn a m e n t s  Avg . 12-15/yr. 

• Ke lla n  b e lie ve s  t h is  #  co u ld  d o u b le  if t h e re  w a s a n  e xp a n sio n  
 P a rt ic ip a t io n  h a s  h e ld  s t e a d y s in ce  COVID (w a s u p  35% d u rin g ) 

• Sim ila r e xp e c t e d  to  con t in u e  
• P o te n t ia l 3rd  9  cou rse : 

o W o u ld  g o  in  t a n d e m  w ith  t h e  c lu b h o u se  
o “If yo u  b u ild  it , t h e y w ill co m e ” 

• Ho sp it a lit y Com p o n e n t  – w h a t  e lse  d o  w e  h a ve  in  t h e  a re a  t o  g o  in  t a n d e m  w ith ?  
• P h a sin g  

o Bo b  – w ou ld  p h a sin g  b e  a n  o p t io n ?   Or, is  it  t h e  3rd  9  o r t h e  c lu b h ou se  
 To ld  b y Do n  th a t  t h e  la n d  w a s p lo t t e d  fo r t h e  c lu b h o u se  

• It  is  in  Ya m h ill Co u n ty a n d  n o t  t h e  c it y 
 Do n  sa id  co lla t e ra l w ou ld  b e  t h e re  a ft e r 2 ye a rs  

• Ke lla n  – 1st  9  p a id  o ff th is  ye a r; b a ck 9  n e xt  ye a r (20 25). 
• Re n d it io n s o f c lu b h o u se  – fro m  2 ye a rs  a g o  

o Re n d e rin g s w e re  p a sse d  a ro u n d  fo r com m it t e e  m e m b e rs  t o  re vie w  
• Ob je c t ive s  & Ch a lle n g e s: 

o W e  w ill n o t  d iscu ss  t h e  s ize  o f t h e  c lu b h o u se  a t  t h is  p o in t  
o Ca rt  fa c ilit y – w h e re  w o u ld  e xt ra  ca rt s  b e  s t o re d  n ow ? 

 Ke lla n  – p o te n t ia l m e ss  if c lu b h o u se  is  a w a y fro m  1st  t e e  
• 1 e m p lo ye e  cu rre n t ly o p e n s 

o De n n is  – t h e re  w a s e xt e n sive  t ra ve l d o n e  w h e n  c re a t in g  t h e  Cu ltu ra l Ce n te r 
 P rice le ss  kn ow le d g e  a n d  co u p le s  w ith  w h a t  t h e  com m u n ity w a n te d . 

• Missio n  St a t e m e n t  – is  t h e re  a n yth in g  t h e  Bo a rd  is  lo o kin g  fo r?  
o Th is  w ill b e  p rim a ry ob je c t ive  m o vin g  fo rw a rd . 

• Co m m u n ity Me e t in g  
o Qu e st io n  t o  t h e  Bo a rd  – w h a t  d o  w e  n e e d  t o  ca ll o n e ?  
o W e  ca n  w o rk w ith  Ch e h a le m  st a ff t o  h e lp  o rg a n ize  
o Su g g e st io n  t o  w a it  u n t il com m it t e e  h a s  a d d it io n a l 1-2 m e m b e rs 
o It  w ill p ro b a b ly b e  m ore  o f a  re g io n a l m e e t in g  s in ce  t h e  im p a c t  re a ch e s b e yo n d  t h e  

im m e d ia t e  a re a . 
• Em a il Da t a b a se  

o Jo e  Fisch e r (Zo om ) – p e rh a p s u se  t h e  Ch e h a le m  Gle n n  e m a il d a t a b a se  
 Se n d  a n  e m a il b la s t  t o  e m a il lis t  a n d  so lic it  co m m e n t s 

• W h a t  m ig h t  t h e y like  t o  se e  w ith  t h is  p ro je c t ?  
• W h a t  w o u ld  t h e  g o lfe rs  like  t o  se e ?  

• Qu e st io n s p o se d  t o  Ke lla n  a s  h e a d  p ro  (7 ye a rs  in ) a n d  t o  CP RD: 
o W o u ld  it  b e  b e n e fic ia l t o  h e a r fro m  th e  s t a ff?  
o W h a t  h a s  t h e  s t a ff d o n e  u p  u n t il n o w  – p rop o sa ls, p la n n in g , id e a s , e tc .?  
o Ca n  w e  p u t  t h e se  q u e st io n s fro m  st a ff a s  p a rt  o f t h e  n e xt  m e e t in g ?  
o Discu ssio n  o f h a vin g  Do n  co m e  to  t h e  n e xt  m e e t in g  

• Na m in g  c lu b h o u se /fu n d ra sin g  
o P o ssib ilit y o f n a m in g  t h e  c lu b h o u se  a ft e r Don  Cle m e n s 

 Bo b  d iscu sse d  w ith  Do n  – if a n yth in g , h e  w o u ld  p re fe r a  w a ll o f a p p re c ia t io n . 
o P o ssib le  d o n a t io n s fo r t h e  com m u n ity to  b u y a  sm a ll p la q u e  a s  su p p o rt  
o Cla rifica t io n  n e e d e d  if w e  ca n  p h a se  in  p ro je c t s 

 Bo a rd  – if w e  d o  o n e , w e  w ill d o  t h e  o th e r 
 Bo b ’s  e s t im a te s  w o u ld  b e  $3-5M fo r 9  h o le  co u rse  

• Irrig a t io n , m o vin g  o f la n d , e t c . 
• P o te n t ia l im p a c t  t o  re ve n u e  w ith  n e w  co u rse  



o Ke lla n  - $20 0 K t a ke n  a w a y In  foo d /b e ve ra g e  in com e  if co n ce ssion s a re  p riva t ize d . 
• Discu ssio n  o f n e xt  m e e t in g /a g e n d a : 

o Sta ff p re se n t a t io n  o f h is t o ry o f c lu b h o u se , 3rd  9 , e tc . 
o W h a t  is  t h e  m issio n  o f t h e  c lu b h o u se  co m m it t e e ?  
o W e  w ill m e e t  p u b lic ly a t  Ch e h a le m  a d m in  b u ild in g  

 Th e y w ill p rovid e  s t a ff su p p o rt  
 Co m m it te e  ca n  p o t e n t ia lly t ra ve l to  o th e r c lu b h o u se s   - n o  d e c is ion s ca n  b e  

m a d e  
• Me e t in g  w ith  co n t ra c to rs  – o ka y, a s  lo n g  a s  t h e re  is  n o t  a  q u oru m . 

N E XT M E E TIN G   
 Ne xt  m e e t in g  w ill b e  h e ld  o n  t h e  21st  o f Au g u st  20 24  
 Mo t io n  t o  a d jo u rn  w a s m a d e  u n a n im o u sly a p p ro ve d . 
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