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CHEHALEM PARK AND RECREATION DISTRICT
SPECIAL MEETING
CPRD Administration Office
125 S. Elliott Road
December 11, 2024
MINUTES

i Matt Smith called the meeting to order 6:00 p.m.

Il Roll Call
Board members:
Matt Smith, President
Jason Fields, Vice President
Gayle Bizeau
Jim McMaster
Lisa Rogers

CPRD Staff:
Richard Cornwell, IT Specialist (meeting operator)
Kat Ricker, Public Information Director
*Plus Bob Keefer, Special Districts Association of Oregon (SDAO)
Public: None
1. Executive Session: ORS 192.660(2)(a) and 192.660(7) to consider the
employment of an officer, employee, staff member or agent

Start 6:06 p.m.
End 8:45 p.m.

. Adjourned 8: 46 p.m.

Next meeting: 6 p.m. Monday, Jan. 6, 2024

Respectfully Submitted,

Kat Ricker, Public Information Director






Second Lisa Rogers

Approved Gayle Bizeau

Approved Matt Smith

Approved Jason Fields

Approval of 2025-2026 budget calendar/appointment of budget officer
Moved Lisa Rogers

Second Jason Fields

Approved Gayle Bizeau

Approved Matt Smith

Approved Jim McMaster

Appoint Budget Officer: Casey Creighton, Assistant Superintendent
Moved Matt Smith

Second Lisa Rogers

Approved Gayle Bizeau

Approved Jason Fields

Approved Jim McMaster

Public participation and Potential Board Action

a. Larry Hampton, Peace Trail

North Valley Friends Church partners with CPRD to maintain Peace Trail.
Trail is a community asset, trail is in need of maintenance/repair. Mr.
Hampton would like to ask CPRD to add money in 2025-2026 budget for
expenses related to trail upkeep. Property is primarily owned by North
Valley, CPRD built portions or trail. McMaster will speak with Casey
regarding history of build of trail.

Alex Nichols, Chehalem Valley Soccer Club

Requests CPRD look at field inventory for youth in community. McMaster
requests Mr. Nichols set up meeting with Julie Petersen, Recreation
Supervisor, regarding communication/requests.

Shannon Bernard, Friends’ Park

Casey and Shannon Bernard, owners of 5-acre property located at 900
Wynooski that conjoins Friends’ Park. Lot is within urban growth
boundary, Bernard donated 3.2 acres to CPRD as charitable donation,
Bernard kept 2 acres (nearest park). CPRD agreed to transition a 7,400
swath of land at park’s borders to establish new lot line. CPRD asked
Bernard to build a fence between two properties and they agreed to not
impede any Friends’ Park trails. After lot line adjustment the park would
increase by 33 percent due to land donation. Interested in additional
communication regarding clarity of donation.

Brandon Slyter, Friends Park Neighbor

Asking CPRD to protect tree line/Hess Creek land as buffer. Damage has
occurred in neighborhood and safety of citizens is of concern. Asking
CPRD Board to pause, reflect and cancel changes occurring at park.




Ned Knight, Friends Park Neighbor/Adjunct Professor of Environmental
Science at Linfield College

Property owners constructed gravel new road on park property, legacy
old-growth Savana oak trees on park property have also been damaged
(see park survey recently completed). Gravel road is now
unstable/deteriorating and owner wants to replace gravel road with
easement on park property to build a better road for personal benefit.
Julie Firth, Friends Park Neighbor/CPRD Friends Park Committee
Bernards have failed to act as good neighbor, jeopardizing safety of park.
Document from Clay Downing, Newberg Planning Department, verified
lack of permits for property.

Lynne Witmer, Friends Park Neighbor

Provided map (and overlay map) shows developer proposal, 3 acres (tree
line) donated to CPRD is identified as part of Heritage Trail but due to
flooding, inaccessibility, will not be usable.

Devan Spilker, Friends Park Neighbor

Burns from developer taking place without approved permitting.

Denise Wolf, Friends Park Neighbor

Park created from $287K from Parks and Recreation grant, $300K from
private donor and additional CPRD monies/resources.

Joel Wenrich, Friends Park Neighbor

Created ‘Change.org Save Friends Park,” with over 250 residents
participating.

Reia Slyter, Friends Park Neighbor

Presentation to save our park and trees.

Julie Terry, Friends Park Neighbor

Proposes board purchase property for Heritage Trail (it is for sale).

Staff Response from Casey Creighton:

Pat Darby, previous owner, requested to partition the park and he would
donate 5 acres, required zoning change/partition through city (corner of
parking lot area). Darby sold to Bernards, or CSB Holdings. Requested
5,000 square feet, see presentation online. Near parking lot but wouldn’t
replace parking lot. March 2024 CSB presented new map asking for
additional 20 foot easement, 7,400 feet total feet. Recently surveyed by
CPRD, Aug 29 Don signed the application for lot line adjustment. Casey
suggests stepping back and taking a new look at project. Board
questions: can lots be developed for building without lot line adjustment
occurring? Casey states without access there may be problems. Clay
Downing, from City of Newberg and member of public at the meeting,
states if services were provided property must be annexed into city. If
only used for access then might not need annexation. City has steam
corridor regulations (from water feature up to slope) so property owners
have due diligence that needs to be completed. Engineering needed, city
would require annexation. What is duration of time to meet the




annexation request criteria? In general, up to 150 days to approve
annexation. Board asks Casey to get in touch with realtor Terri Steneck
from Valley Realty (representing CSB Holdings) to gather additional
information (and prohibits property owners from working on CPRD
property at Friends' Park).

Motion:

Place a pause on development with developer and put a hold on city of
Newberg lot line adjustment.

Movedby Jim McMaster

Second

Lisa Rogers

Approved Jason Fields
Approved Gayle Bizeau
Approved Matt Smith

G. Action items/Committee Reports/Board Comments

a.

Updates from superintend hiring search — Bob Keefer, SDAO
Recruitment started Oct 28 and closed Dec 2. 19 applications, 14
local. 15 met minimum qualifications. Applications are now being
scored by Jim McMaster and Matt Smith, who will recommend 5
for interviews. Recommendations go to CPRD board from Jim
McMaster and Matt Smith December 11. Interviews for
superintendent will take place January 6, 2025, at the Cultural
Center. Community meet and greet will also take place on
January 6 at the Cultural Center from 5:30 pm - 6:45 pm. CPRD
board should be thinking about interview questions for the Jan 6
event.

Discussion of potential joint meetings with municipal entities
Tabled by CPRD Board
Capitol Project/Grant update
Gary Barth, introduction as Park and Project Planner Contractor.
Gary outlined status reports sent to Casey and created a project
charter, or synopsis for each project for CPRD. Set up tracking
project management system with deliverables and tasks as a
roadmap for each project. Sanders Project is moving forward.
Gary is completing a sources/uses statement for all CPRD projects,
which identifies all the funding sources, the amount already spent
and most importantly, the amount needed in the budget for the
coming year. Discussions regarding requirements from Dundee
City Council re: Sanders Park and what is desired vs. what is
required.

Recreation Ready letter of support request. Katie McFall, Deputy
Director, Taste of Newberg and Clay Downing, present. Taste
Newberg is the city of Newberg management /marketing
organization. River access in Yamhill County was identified as a
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Chehalem Valley BMX members are overwhelmed with gratitude for
your support this year. We have worked frequently with Bryan

Stewart and Casey Creighton on facilities repairs and upgrades that
have helped kids and the bike community thrive.

We had an outstanding year and multiple fundraising efforts have
enabled us to purchase a new ProStart starting gate! This will enable
greater rider retention and safety with its quiet operation and
smooth, enclosed, barrel surface. We eagerly anticipate installation
in Spring 2025.

Other 2024 Highlights:

« We held several free community programs, including those geared
to toddlers, beginners, women and bike repair support

+ 18 new rider clinics for over 150 kids

» Applied soil adhesive to create a durable, year round surface

» Grew free loaner bike and gear program

» Surpassed our participant record by 50% (3,900 total racers!)

« We ended the year as the top ranked track in Oregon for the first
time in our 25 years!

Chehalem Valley BMX is a registered 501(c)(3) non-profit and we
maintain the only sanctioned USA BMX race track open year round
in the Portland metro area. With extensive community use of Ewing
Young Park, we take pride in being one of the few BMX tracks open
and free to the public outside of our race times.

On behalf of all of our members, we thank you from the bottom of
our hearts. We look forward to sharing updates of our projects and
community programs throughout 2025.

furd I

@ chehalemvalleybmx.org

© chehalemvalleybmx1514@gmail.com
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Monday, January 13, 2025 at 15:25:45 Pacific Standard Time

Subject: CV BMX lighting project - Letter of Support

Date: Tuesday, January 7, 2025 at 7:09:12 PM Pacific Standard Time

From: Chehalem Valley BMX

To: Matthew Smith, Jason Fields, Gayle Bizeau, Lisa Rogers, Jim McMaster
[of o Julie Trojanek, Casey Creighton, Bryan Stewart, Kat Ricker

Attachments: Letter Support CPRD.pdf

Hello CPRD Board. This is Ryan Storfa and | am the track operator and one of the board members of Chehalem Valley
BMX. We have been working with a local development officer on grants for a lighting project and she has advised us
to collect written support letters from our community partners. We were hoping you would be able to provide a
letter of support for this project? The lighting project was briefly discussed and verbally supported at the CPRD board
meeting in October 2023. This link is queued up to that part of the meeting: hitps://youtu. be/sM4fU8fw_XQ?

1=6801

Some of the grants we are applying to have due dates prior to the next CPRD meeting so we would be very grateful if
you would be willing to send something as soon as you are able. All of these submissions are for grants in the range
of $40-50K (total project has been bid out at $120-180K) so receiving any one of them would be a big step to kicking
off the project.

In addition to allowing us to operate weekday events longer into the fall and winter months, lights are required for
any track that submits RFPs to host BMX national or regional championship events. These events draw over 5,000
people and last 2-3 days which results in significant hotel and restaurant usage in the local community.

I have attached a sample letter and also linked a google doc here in case you want to copy portions and edit:
https://docs.google.com/document/d/1up JuEeDzJEIjQMdr3h8c2qrYmAP3kSV936Eq66LDVQ /edit ?usp=sharing

Please let me know if you have any questions about the track or the project. We don't anticipate starting until late
2025 at the earliest so we have plenty of time to sort through project details and any questions you may have. | plan
to attend the CPRD meeting on Jan 23rd and could answer questions at that time as well. Thank you!

Ryan Storfa
CV BMX

Chehalem Valley BMX 501(c)(3) nonprofit EIN 01-0944988

chehalemvalleybmx1514 @gmail.com

www.Chehalem ValleyBMX.org
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Monday, January 13, 2025 at 15:25:24 Pacific Standard Time

Subject: Re: CV BMX lighting project - Letter of Support
Date: Wednesday, January 8, 2025 at 11:16:23 AM Pacific Standard Time

From: Lisa Rogers

To: Matthew Smith, Chehalem Valley BMX, Jason Fields, Gayle Bizeau, Jim
McMaster

cC: Julie Trojanek, Casey Creighton, Bryan Stewart, Kat Ricker

Hi Matt,

It appears they are asking us to consider this before the board meeting as the grant is due before then.

Lisa
From: Matthew Smith <msmith@board.cprdnewberg.org>

Sent: Tuesday, January 7, 2025 7:32 PM

To: Chehalem Valley BMX <chehalemvalleybmx1514@gmail.com>; Jason Fields
<jfields@board.cprdnewberg.org>; Gayle Bizeau <gbizeau@board.cprdnewberg.org>; Lisa Rogers
<lrogers@board.cprdnewberg.org>; Jim McMaster <jmcmaster@board.cprdnewberg.org>

Cc: Julie Trojanek <julietrojanek@gmail.com>; Casey Creighton <ccreighton@cprdnewberg.org>; Bryan
Stewart <bstewart@cprdnewberg.org>; Kat Ricker <kricker@cprdnewberg.org>

Subject: Re: CV BMX lighting project - Letter of Support

Thank you. We will place this on the agenda for our upcoming meeting set for 1-23-25.
Matt

Get Outlook for iOS

From: Chehalem Valley BMX <chehalemvalleybmx1514@gmail.com>

Sent: Tuesday, January 7, 2025 7:08:31 PM

To: Matthew Smith <msmith@board.cprdnewberg.org>; Jason Fields <jfields@board.cprdnewberg.org>;
Gayle Bizeau <gbizeau@board.cprdnewberg.org>; Lisa Rogers <lrogers@board.cprdnewberg.org>; Jim
McMaster <jmcmaster@board.cprdnewberg.org>

Cc: Julie Trojanek <julietrojanek@gmail.com>; Casey Creighton <ccreighton@cprdnewberg.org>; Bryan
Stewart <bstewart@cprdnewberg.org>; Kat Ricker <kricker@cprdnewberg.org>

Subject: CV BMX lighting project - Letter of Support

Hello CPRD Board. This is Ryan Storfa and | am the track operator and one of the board members of Chehalem Valley
BMX. We have been working with a local development officer on grants for a lighting project and she has advised us
to collect written support letters from our community partners. We were hoping you would be able to provide a
letter of support for this project? The lighting project was briefly discussed and verbally supported at the CPRD board
meeting in October 2023. This link is queued up to that part of the meeting: hitps://youtu be/sM4fUsfw_XQ7?

1=6801

Some of the grants we are applying to have due dates prior to the next CPRD meeting so we would be very grateful if
you would be willing to send something as soon as you are able. All of these submissions are for grants in the range
of $40-50K (total project has been bid out at $120-180K) so receiving any one of them would be a big step to kicking
off the project.

In addition to allowing us to operate weekday events longer into the fall and winter months, lights are required for

46 Page 10f2




any track that submits RFPs to host BMX national or regional championship events. These events draw over 5,000
people and last 2-3 days which results in significant hotel and restaurant usage in the local community.

I have attached a sample letter and also linked a google doc here in case you want to copy portions and edit:
https://docs.google.com/document/d/1up_JuEeDzJEIjQMdr3h8c2qrYmAP3kSVI36Eq66LDVQ /edit?usp=sharing

Please let me know if you have any questions about the track or the project. We don't anticipate starting until late
2025 at the earliest so we have plenty of time to sort through project details and any questions you may have. | plan
to attend the CPRD meeting on Jan 23rd and could answer questions at that time as well. Thank you!

Ryan Storfa
CV BMX

Chehalem Valley BMX 501(c)(3) nonprofit EIN 01-0944988

chehalemvalleybmx1514@gmail.com

www.ChehalemValleyBMX.org
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PUBLIC COMMENT FORM/INTENT TO SPEAK FORM

CHEHALEM PARK AND RECREATION DISTRICT
ADMINISTRATIVE BUILDING

125S ELLIOTT ROAD

NEWBERG, OR 97132

__\._/_ | wish to provide VERBAL testimony regarding the issue discussed at this public meeting.

| wish to provide WRITTEN testimony regarding the issues discussed at this public meeting.

WRITTEN COMMENTS: (CONTINUE ON BACK IF NEEDED)
Written comments may be emailed to kricker@cprdnewberg.org or submitted to the Public
Information Office at CPRD Administration Office at 125 S. Elliott Road, Newberg, OR 97132,

o Nohile  Seelplec ad CLC mlague bood B
_<eentbensT  BOROES b Al oe\/wk&ci _Bagaed ~o

____ e SLD_Q___ES’)S&X__Elfﬁr)%_@___’:\_@_‘_\___ﬁé___“&‘_(‘)%;\}% ________
S o L O S A S
cHelalem
&, TON 'D\c;\
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a‘dec
A MOSAIC OF LEADERSHIP

COMMUNITY

LALA

March 19, 2025

(,) l"“, ."\\ "\ ! (- ) l D] ""'\\ \

The Allison Inn & Spa

A celebration of the remarkable
individuals and organizations whose

diverse contributions form a mosaic
of |(?ad(?rs|1ip in our community.

www.chehalemvalley.org

PROVIDENCE
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Pickleball Citizens' Advisory

c?{‘é’h@lﬁeom Commiittee Application

)
@4 T[ON Q\%

About the Committee

e The purpose of the committee is to provide recommendations to the CPRD Board of
Directors regarding pickleball.
Five to seven members, five of whom must reside within CPRD boundaries

e [n addition to five District residents, one to two members may reside outside CPRD
boundaries.

e Two-year terms

e Deadline to apply is 5 p.m. Friday, Oct. 18, 2024. The Board of Directors anticipates
appointing committee members at the Oct. 24th Board meeting.

Name

Address

Telephon

Resident of District |/ Yes No

The CPRD boundary map can be found on our website at cprdnewberg.org; under About Us, click on
Mission & History.

Reasons you wish to serve on the committee (Attach additional sheets if necessary.) .
Q/‘/ fiL?( T} - / /1"'"’(,"/‘ /'// 777 l// (7— ‘,1"/' 7, 4/ ,‘."- }‘v ,“/

picklitatf, J Fupe Fu Fobd Bring ZIZL™ L2105
,N’l 71 /,{/ZI// ry 7 /"f / 7“/"( ){ /”) 717 ; )// - 2

Other community involvement
(Attach additional sheets if necessary.)

Y dan & w7l é 57:/)7)L/ fh L. &/' . F%A/Hs’/y’ "/1 Erj) -’-’7["'/”[/1‘3{—7 ;.“(ﬁ

G NHS Cicktsbaif Luab, I Ao conelbol 2ffor wginh
’L‘ (1 1,/2 / ,.;}<J_e"'1/ —fe Ppd + e /\/ / // 77 VA Y’{. 2 /V A _'z"',"' 1P /;;/;./'-‘/71}};1*:/;,/
J/ ~ 9 ({ ’47 /;'/ /,,7 ,‘/5 7 o ‘\"/;/,,7- ]4'4)1,/‘(4’*;"/4. ', 4‘j,\, '-}_,/‘4 ) /A 3 ? A{/”}-»L -
- (a f,f/(/,f,m Yo £ 0 gn pBp Ori Hprrme FAK { Oy
a UHéery [c x aleenirii 2 ctlengt p Fopak (v,
’ /s el |
Signature “\\, (A4 X A i A Date / [ RS



CHEHALEM PARK AND RECREATION DISTRICT
CHEHALEM HERITAGE TRAILS CITIZENS’ ADVISORY COMMITTEE AGENDA
Administration Office
125 S. Elliott Road
January 14, 2025

How to attend meetings
Committee meetings take place in the Board room at the CPRD Administration Office at 125 S.
Elliott Road in Newberg. These are public meetings and therefore open to the public. Attend either
in person or remotely using the Zoom information below, or watch the livestream on
the CPRD YouTube page.

To watch on Zoom:
https://us02web.zoom.us/i/82509718207
Webinar ID 825 0971 8207

l. Callto Order

Il Roll Call

. Approval of the Minutes

V. Lessons learned from recruiting and conducting a National Trails Day with CPRD- Matt
Dolphin, past advisory committee member

V. Review of adopted trail sighage standards- Matt Dolphin

V1. Status of trail signage project and where we can assist, other trails needs- Bryan
Stewart

VIL Details of February CPRD trails field trip- Bryan Stewart

VIII.  Next Steps

IX. Adjourn
ADA STATEMENT

Contact the Public Information Office for physical or language accommodations at least
two (2) business days before the meeting. Call (971) 832-4222 or email
kricker@cprdnewberg.org.
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CHTAC Trail Signage Recommendations

Recommended by the Chehalem Heritage Trails Advisory Committee on 1/18/2023

Recommended Alternative 1 Adopted by the Chehalem Park and Recreation District Board

of Directors on 1/26/2023

Overview

The Chehalem Heritage Trails Advisory Committee (CHTAC) has developed the following trail signage
recommendations for Chehalem Park and Recreation District (CPRD). These recommendations include
sign material, placement, and design options for land-based recreation trails. The three (3) proposed
alternatives were developed with input from committee members on five (5) researched signage
options, which include reassurance marker posts, junction marker posts, junction engraved wood signs,

junction metal signs, and trailhead kiosks. When possible, these recommendations align with the United

States Forest Service (USFS) trail signage guidelines while conforming to CPRD brand guidelines.

Recommended Alternatives

The CHTAC recommends the following trail signage design and placement alternatives, in order of
preference and cost, to the CPRD Board of Directors for District-wide adoption.

1. Junction Marker Posts, Major Junction Metal Signs, and Trailhead Kiosks

a. Under this alternative, fiberglass trail markers would be installed at the beginning and
ending termini of each trail. These trail markers would depict trail identification,
direction, difficulty, distance, and/or travel management information using replaceable
decals. Additionally, custom full-color aluminum signs would be installed on 6” x 6” posts
at major trail junctions depicting locale maps and trail information. Finally, large
trailhead kiosks would be installed at all trailheads/parking lots. These kiosks would
include a trail map, park information, signature trail listings, park rules, and relevant
contact/website information; covered by a small roof overhang.

b. The total cost of this alternative is estimated to be $844/trail mile. At BCRP, this would
total approximately $10,600 in trail signage materials (lumber, sign materials, decals).

c. The estimated lifespan of these products has been calculated at 10-15 years.
Additionally, by using decals on marker posts, this option provides for long-term sign
change flexibility. All materials will be graffiti/vandalism resistant.
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2.

Alternative 1

Junction Marker Posts and Trailhead Kiosks

a.

Under this alternative, fiberglass trail markers would be installed at the beginning and
ending termini of each trail. These trail markers would depict trail identification,
direction, difficulty, distance, and/or travel management information using replaceable
decals. Additionally, large trailhead kiosks would be installed at all trailheads/parking
lots. These kiosks would include a trail map, park information, signature trail listings,
park rules, and relevant contact/website information; covered by a small roof overhang.
The total cost of this alternative is estimated to be $706/trail mile. At BCRP, this would
total approximately $8,800 in trail signage materials (lumber, sign materials, decals).
The estimated lifespan of these products has been calculated at 10-15 years.
Additionally, by using decals on marker posts, this option provides for long-term sign
change flexibility. All materials will be graffiti/vandalism resistant.
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3.

tibbe ol

Alternative 2

Junction Engraved Wood Signs and Trailhead Kiosks

a.

Under this alternative, engraved oak signs would be installed on 6” x 6” posts at all trail
junctions. These signs would depict trail identification, direction, and distance
information only. Additionally, large trailhead kiosks would be installed at all
trailheads/parking lots. These kiosks would include a trail map, park information,
signature trail listings, park rules, and relevant contact/website information.

The total cost of this alternative is estimated to be $572/trail mile. At BCRP, this would
total approximately $7,100 in trail signage materials (lumber, sign materials).

The estimated lifespan of these products has been calculated at 5-10 years. Engraved
wood signs does not provide for sign change flexibility. The kiosk sign will be
graffiti/vandalism resistant, the engraved wood signs will not.
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Alternative 3
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Researched Signage Options

Reassurance Marker Posts

Generally, marker posts are used to mark secondary roads and
trails. Standard 3-inch-wide reflective decals can be applied to
one/both sides to display important messages and maximize Upto 2 Symbols
post visibility. With a flexibility rating of "medium", this 8
fiberglass marker post can be driven directly into the ground
using compatible post drivers. Each post has one end pre-cut to
a point ("tipped") to ease installation.

3"x 62" Dual-Flex Fiberglass Marker Post
DF62.01

When marker posts are used as “reassurance markers”, they are
installed at designated intervals and/or major trail topography
changes to help users maintain continuous wayfinding. They
generally do not depict travel management information such
restricted uses or difficulty.

36"

Rockart Signs and Markers (Rockart) produces industry-standard
fiberglass marker posts used for reassurance markers in a
variety of sizes and colors. All marker posts can display 3" x 3”
decals including trail identification, distance, difficulty, direction,
regulatory, and travel management information. Per USFS trail
signage guidelines, these reassurance marker posts would need
to be 62” in height to allow for 18” of installation depth, 36"
minimum of clearing to the bottom of the lowest decal, and up to two (2) 3" x 3" decals. This should
include the trail number (identification) and direction. In some instances, it may be appropriate to
include distance or regulatory information. This could include noxious weed, no hunting, no motor
vehicle, and private property boundary notices.

18"

Per USFS trail signage guidelines, these reassurance markers should be installed every 150 trail feet to
provide consistent wayfinding. Any closer and these reassurance markers would take away from the
recreation experience.

Implementing this option at BCRP would require roughly 470 reassurance markers and cost $9,800 in
materials. This is approximately $732/trail mile. Significant planning and procurement would be required
for this option to ensure appropriate decals are applied to each marker post.
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3"x 66" Dual-Flex Fiberglass Marker Post |\, ction Marker Posts
DF66-01

Marker posts can occasionally be utilized as junction indicators,

3 depicting trail identification, distance, direction, and travel
12 Upto 4 Symbols A ) .
e 12" management information. This option is similar to the
% “reassurance” markers but the posts would have to be 66” in

height to accommodate up to four (4) 3” x 3” decals.

Additionally, instead of being installed at predetermined
intervals along a trail route, these junction marker posts would
be placed at the beginning and ending termini of each trail. For

36" example, at a three-trail junction there would be three (3)
marker posts, one at the beginning of each trail that can be
observed at the trail junction.

Implementing this option at BCRP would require roughly 208
junction markers and cost $5,800 in materials. This is
approximately $464/trail mile. Significant planning and

18" procurement would also be required for this option to ensure
appropriate decals are applied to each marker post.

For reference, a collection of applicable decals are provided
below. There are a wide range of decals available from Rockart.

3"x 3" Reflective Decals

Sue

10101 104102 10103

”“f L COURTESY 3"x 4" Reflective Decals

SEASONAL
No CLOSURE
FROM
VEHICLES
BEYOND — 1o
THIS POINT _—
601158 60-215

10~160
Other Reflective Decals

60-407

- -
10-137 10-138 10117 10-118 Ty

3"x4"Decals (10-349_)
1.5"x 2° Decals (10-305_)
.75"x 1 Decals (10-304_)

MILE A’.‘;‘&%‘é NO
JCT. .

FIREARMS
"},‘,’.’gﬁ HUNTING

10-154 10—239 60-346 60-898
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Junction Engraved Signs 24

A popular trail signage option is engraved wood. 22" Mdmum Sign Helght
Often used by the USFS in wilderness and remote
trail networks, engraved wood signs are great for
trail identification, direction and distance
information. Unfortunately, these signs are not
conducive to regulatory, difficulty and travel
management information. As such, they are often
used at trailheads, junctions, and at major
topographic changes/obstacles. Larger signs can
display information for several trails at a junction
while smaller signs are great for reassurance
markers. There are extensive guidelines for
engraved wood signs from the USFS including
placement and sizing. Specifically, with a 36” installation depth on a single 6” x 6” pressure treated post
height of 10 feet, a standard 18” x 36” sign can be installed. Smaller, 8” x 24” signs can also be installed
on this post. Both large and small sign alternatives must be installed 2” from the top of the post and a
minimum of 60” above the trail grade. These signs should be installed 3 feet from the edge of the trail
tread to the closest sign edge (not the post).

This option provides for simple trail signage used exclusively
for wayfinding. Other signage, such as metal signs and/or
trailhead kiosks, may be needed to communicate regulatory,
difficulty and travel management information. These signs
can be custom ordered from federal sign suppliers or
potentially manufactured in-house. For example, Kat Ricker
mentioned the possibility of community seniors working with
youth to engrave trail signage as a service project/learning
opportunity. This would dramatically cut down on costs.
Altogether, these signs would need to be installed at all major trail junctions with an estimated 10%
additional (smaller) signage for complicated trail segments/junctions.

As such, implementing this option at BCRP would require roughly 68 engraved wood signs at an
estimated cost of $5,100 in-house or $7,500 manufactured externally, including the 6” x 6” x 10’
pressure treated posts. This is roughly $410/trail mile and $604/trail mile, respectively.
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Junction Metal Signs

An alternative to junction engraved wood signs is
metal signs. Specifically, reflective aluminum is often
used for road (MUTCD) and developed trail systems.
These signs are often full-color and fully-customizable,
can be mounted to wood or metal, and can be
reflective. Junction signs, specifically, can be designed
to illustrate trail identification, direction, difficulty,
distance, regulatory, and travel management
information; unlike engraved wood signs. This option
allows for detailed information to be posted on trail
markers at trail junctions rather than exclusively at
trailheads.

For example, CPRD has already developed and utilized metal signs for their Chehalem Heritage Trails
(CHT) within the City of Newberg. These colorful designs include CHT branding and trail identification,
direction and distance information. While these signs have already been designed, a more primitive trail
network requires an altered design.

There are extensive guidelines for metal signs from the USFS including placement and sizing. Specifically,
with a 36” installation depth on a single 6” x 6” pressure treated post height of 10 feet, a standard 30” x
36" sign can be installed. Smaller, 8” x 24” signs can also be installed on this post. According to the USFS,
both large and small sign alternatives should be
installed 2” from the top of the post and a minimum
of 60” above the trail grade. These signs should be
installed 3 feet from the edge of the trail tread to the
closest sign edge (not the post).

The design of these metal signs could be adapted
versions of the CHT design to include more
condensed, yet accessible, formatting and typography.
In addition, the inclusion of trail difficulty, regulatory,
and travel management information could also be
included in the main sign design or through separate
smaller signs.
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Implementing this option at BCRP would require roughly 68 metal signs at an estimated cost of $7,900,
including the 6” x 6” x 10’ pressure treated posts. This is roughly $630/trail mile.

Trailhead Kiosks

The final signage option is trailhead kiosks. This signage
option may be combined with another to create a layered
information experience; detailed information at the
trailhead and reassurance markers throughout the trail
system. These trailhead kiosks can be built metal or wood
structures, some even including a small roof or enclosure.
They often include large signs that include trail rules,
interpretive text and images, trail system maps, and
suggested routes.

The actual kiosk sign should be a full-color, fully
customizable metal sign, as in the junction metal sign
option. These signs should be approximately 72" x 48" in
size and mounted to two large posts at either side.
Generally, they are installed at the conjunction of a
trailhead and parking area; facing the parking area.

Do o2 i ke 2 . sl
ey ot Wimend af the part o Fastiwod
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T honas wrul genr 15 Aesineind Bahing pos oy

Trails
Eastside (Hikexs and Equestrians Only)

| BERE rwrais
| SEEB vreo

Westside (Hixers and Cyclists Only)
m@@ Heritags Fam Loop
T L —
SE®O® esstcononioon
BR@ES weetowayon oop
$(H®E 1 Tiwwmionioo

. For park information and trail maps, visit CPRDnewberg.org /trails

Implementing this option at BCRP would require three (3) trailhead kiosks at an estimated cost between
$2,000 and $3,000. This is roughly $162/trail mile to $242/trail mile.
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Other Options Not Considered
There are other signage options not considered here, including junction di-bond signs, junction
aluminum map signs, junction wood post markers, wood post reassurance markers, and junction

aluminum directional signs. These options are similar to those presented in this document, but are more
complex, inappropriate, or costly for CPRD’s applications.

10
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i. Julie Peterson: as of 12/12/24, $169,175 from Golf Course $5
added charge to tee times has been collected towards new
clubhouse

ii. Jim McMaster: On January 6th, CPRD was able to come together to
offer Clay Downing the position of Superintendent of CPRD.
Thorough communicator and experience in planning that will help
with the clubhouse project. No official announcement, butan
offer was made and accepted by Clay.

iii. Julie Peterson: Added that staffers took Clay to facilities,
including Chehalem Glenn, and he has extensive knowledge of
the community and needs

iv. Jim McMaster: Talked about investments into the clubhouse that
could help kickstart the funding towards this project

v. Julie Peterson: Look into the possibility of exploring grants like
they did for Renee Field project

b. Comments from CPRD Staff

IX. New Business
a. Date for Next Meeting - 3/10/2025 @ 5:30pm, CPRD Admin
Office
X. Comments from Committee Members

a. Table the information we gathered from information groups/golf courses
until the next meeting
XI. Adjournment

8649836 7013. Having issues connecting? Try this link instead:
https://cprd.us.bodzoom

Mission Statement: The Committee’s goal is to provide well-researched recommendations
that reflect the community’s vision for a state-of-the-art facility, promote inclusivity, and
support the long-term sustainability of the Chehalem Glenn Golf Course. Through
transparent and collaborative efforts, the Committee aims to create a welcoming and
functional space that fosters community engagement and enjoyment for years.
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CPRD CLUBHOUSE ADVISORY COMMITTEE

Meeting Minutes — 11/18/24 -

CPRD CLUBHOUSE ADVISORY COMMITTEE meets at CPRD ADMINISTRATION OFFICE,

125 S. ELLIOTT ROAD NEWBERG, OREGON

The Committee’s goal is to provide well-researched recommendations that reflect the
community’s vision for a state-of-the-art facility, promote inclusivity, and support the long-
term sustainability of the Chehalem Glenn Golf Course. Through transparent and
collaborative efforts, The Committee aims to create a welcoming and functional space that
fosters community engagement and enjoyment for years.

l.
1.

Call to Order- 5:39
y\ttendees Bob Travers, Roger Ku’hlman, Joe Fischer, Kellan, Julie and Jason as

Pledge of Alleglance
Comments from the Public - no initial comments from the public (2 in attendance)
Items for Discussion of this Work Session - Bpger drsgusses Phase 1
a. Discussion of draft work plan - ﬁoger drscusses Commrttee Actron trmelme and
plan hopes to submita report to the Boarcl m 2025 (M ( arch), hopes togeton the
;2026 budget and getan RFP or RF! to submrt a more accurate #for the budget
i. Bob we are not part of the feasrbrlrty study, but we partrcrpate m
gatherl ng information and determmmg how to present it to the Board and
community.
b. Discussion of groups the committee will meet with to get input
. See questions for the management document attached
ii. One of our tasks is to meet with the community and get their thought on
what would be appropriate — made a list of 10-1 1 groups
.1 See the attached proposed groups that would be interested.
2. Discussion of narrowing down the list to most appropriate
a. Possibly down to 4- 5
3. Discussion of whether city officials would be motivated and
mterested in.

a. Steve Paolsen - neighbor in The Greens, suggests we
encourage Yamhill County for support and any of the local
education groups that might benefit

i. Encourage civic group discussion to garner support
(Rotary, Kiwanis, etc.)

b. TyDarby-another neighlqo_r of The Greens who works in
local government, suggests we do not reach outto the
city; he likes the idea of the restaurant association being
involved. Does the PGA have any resources that we could
utilize?
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CPRD CLUBHOUSE ADVISORY COMMITTEE
Meeting Minutes — 11/18/24 -

c. Assign committee members to meet with groups - ﬁot assrgned,
i. Ty- What is the point of ga thermg mformatron for the Feb 2025 date'?

i !:ngest a small # of groups to reach out,
i Roggr —to provide well-researched recommendations to the Board for

pommumty ideas to support burldmg anew clubhouse;

d. Discussion of questrons to ask groups. g_j_) asks rf non-community members
are a_llowed to reguest mformatloni
i. Roger ~would non-members have to abide by the same regulations that that
we would? Julie - No, itis more of a fact-ﬂndmg thing,
i. Ty - talks about how he currently travels around the-state and would t be

m; ingto drscuss and as [gguestrons ofvm

ill Commumty members can submit thelrf indings that make ita it a part th.'.",_-.e,

e. Discussion of the timeline to gather input - Bee the attached tJm;lm?
x:lrscussed

f. Drscussron on the formation of 501¢3 for fundraising - See attached document
about f ormmgg 501¢ 1c3

i. Bob -Chose not to discuss tomght Need conﬂrmatlon from the Board to

discuss the nature of having one. Do we have to gg,_@mgf the
Boa_r_qp fitis going to be a separate l_ann_g‘:hrty'3
ii. Could we use clubhouse e surcharge funds to start the 501c3, etc?
gl No because CPRD would receive fur funds, not donagei
iii. Our goalis that the creation of this would be a nontaxable entity.
iv. Steve-cites the Chehalem Cuitural L Association as an example that

Parks and Rec owns but leased separately:

separate entrty that can work outsmle of CPRD
vi. Jason- suggestmg there IS a possubllrtythat it could be funded { outside of

}1 Tom Mendrans Park & Rec golf course in Idaho

vii. TY possrbly look at other drstncts that run a golf course

VI. Comments from CPRD Board Liaisons and Staff
a. Julie ~-discussion of havmga new supermtendent by Feb-March 2025
i. Encourages us to be organized so that we wrll be ready

2
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b. Kellan - Asking questions will be a fluid process; we will find different things
everywhere you go.
VIl.  New Business
a. Discuss the Clubhouse Preference study results - see attached results
fi: Most people wanta “class:c style clubhouse desngn
l_l_ Dlnlng -the majorlty wanted a full-servrce restaurant (30)
jii. Pro Shop 50 people wanted a more extensive Pro Shop
IV Meeting spaces were also desired (21)
b. Select Dates for Future Meetlngs
i. Discussion of trymg to keep to 2" Monday of the month
1. Tom-Kat already scheduled setup fc for 12/9
ii. The board W|ll meeton 12/5 (wnll not meetin November)
1. Then, off until the 49 T Thuiin Jan
Vill. Comments from Committee Members
IX. Approval of Meeting Minutes from 10/14 - unanimously approved.
X. Adjournment -6:40 pm
XI. The next meeting will occur at 5:30 p.m. on Monday, Dec. 9th, at the CPRD
Administration Office.
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stablis No it ration

The majority of 501(c)(3) nonprofits qualify for tax-exempt status through nonprofit
incorporation. This process is exactly what it sounds like—it establishes your organization as
a corporation. To do this, you’ll have to:

* Obtain a federal tax ID number (FEIN) from the IRS

* Prepare bylaws for your board of directors to follow (more on this later)

* File Articles of Incorporation at the state level

Articles of Incorporation vary slightly from state to state, so it’s important to follow your state’s
instructions closely.

2. Form a Board of Directors

A nonprofit board of directors is the governing body and highest level of authority in the
organization. If you’re starting a 501(c)(3), choosing dependable board members who align
with your mission and values is critical to establishing strong leadership.

Identify the skills your nonprofit needs from its board members, such as experience in
business, fundraising, or prior nonprofit leadership. Then, consider people in your network
who might be interested in and passionate about your mission.

Some states require applicants to list the names of board members during the incorporation
process. In this case, you may need to swap steps #1 and #2.

3. Write Your Bylaws

Bylaws are a legal document dictating how your board of directors will govern the nonprofit.
Most bylaws include standard provisions, such as:

* The nonprofit’s name

* Purpose statement

» Governing structure

* Types and frequencies of required meetings

* Bylaw amendment rules

76




77



CPRD CLUBHOUSE ADVISORY COMMITTEE
Meeting Minutes — 11/18/24 -

form could take a novice well over 100 hours. Processing times vary greatly, but it typically
takes the IRS between 3-9 months to review your submission and issue a determination letter.
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Parks Summary

December - January

Park Name Hours worked
Armory 48.00
Billick/Dundee 30.00
CAFC 200.00
Cultural Center 80.00
Chehalem Valley M.S 20.00
College 24.00
Community Center 12.00
Crabtree 12.00
Crater Ballfields 15.00
Dundee River Park 0.00
Elliott Road 24.00
Ewing Young 133.00
Falcon Crest Park 16.00
Fortune Park 15.00
Friends Park 32.00
Tom Gail Park 20.00
Gladys Park 20.00
Chehalem Glenn G.C. 220.00
Herbert Hoover Park 44.00
Jaquith Park 80.00
Jaquith Ball Fields 12.00
Memorial/Scout House 5.00
Mountainview 0.00
Oak Knoll Park 12.00
Oaks Park 12.00
Brillas Park 4.00
Pre-School 16.00
Pride Gas 6.00
Renne Fields 0.00
Rilee Park 154.00
Rotary Park 13.00
Sander Park 8.00
Schaad Park 32.00
Scott Leavitt Park 24.00
Senior Center 66.00
Spring Meadow 30.00
Waste Mngt 168.00
vacation/holiday/sick/comp 434.00
Wilsonville Property 188.00
Youth Building 2.00
Other Properties (PCC) 211.00
2442.00
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Total Revenue $ per Start

$

31.54

$

23.15

$

29.03

$

28.88

$

33.73

$

23.71

$

21.96

Despite the poor weather, there were plenty of golfers. Dollars per round was up over 13% over November 2023 as well.
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Total Revenue $ per Start

$

40.63

$

41.28

$

40.97

$

36.25

$

34.86

33.22

$

33.60
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$

24.33

$

28.22

$

30.84

$

35.04

4.20

13.6%
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Youth Sports

January 2025 Activity Report, Department 453

Department 453 December 2024
Participation Tracking

Activity Participants

Travel Basketball 84

Junior Tiger Basketball 361

Little Tiger Basketball 244

Totals 685

Department 453 December 2024
Financial Tracking

Supervisory Staff Expense 12,318.00

Administrative Staff Expense 2400.00

Part Time Staff Expense 138.00

Program/Materials Expense 13,906.00

Total Expense 28,762.00

Program Revenue 5628.00

Net (23,134.00)

Department 453 - Youth Sports

Basketball season is in full swing with three exciting options to choose from; Travel
Basketball (4t"-8"), Junior Tiger (39-8'"), and Little Tiger (K-2). While registration may be
closed, we are thrilled to announce that we have 71 teams, totaling 685 players participating
in our winter programs. Our travel ball teams are hard at work, practicing three days a
week, while our recreation athletes hit the court twice a week at various school gyms in
town. Our travel teams will also have the opportunity to show case their skills at local
tournaments over the next two months. As for our recreational teams, the action starts on
January 11 and runs every Saturday until March 1 right here in Newberg.
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Adult Sports

January 2025 Activity Report, Department 452

Department 452 December 2024
Participation Tracking
Activity Participants
0
Total
Department 452 December 2024
Financial Tracking
Supervisory Staff Expense
Administrative Staff Expense 570.00
Part Time Staff Expense
Material Expense 545.00
Total Expense 1,115.00
Program Revenue
Net (1,115.00)

Our next adult activity is adult men’s basketball starting spring 2025.

Department 452 — Adult Sports
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Adult Sports
December 2024 Activity Report, Department 452
Department 452 November 2024
Participation Tracking
Activity Participants Participant Hours
0
Total
Department 452 November 2024
Financial Tracking
Supervisory Staff Expense 0
Administrative Staff Expense 570.00
Part Time Staff Expense 0
Material Expense 666.20
Total Expense 1236.20
Program Revenue 418.87
Net i (817.33)

Department 452 — Adult Sports

Our next adult activity is adult men’s basketball starting spring 2025. Registration for this
program will open in December 2024.
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Youth Sports
December 2024 Activity Report, Department 453
Department 453 November 2024
Participation Tracking
Activity Participants
Travel Basketball 84
Jr Tiger Basketball 360
Little Tiger Basketball 237
Totals 681
Department 453 November 2024
Financial Tracking
Supervisory Staff Expense 12,477.12
Administrative Staff Expense 2300.00
Part Time Staff Expense 94.88
Program/Materials Expense 23,123.60
Total Expense 37,995.60
Program Revenue 81,548.16
Net 43,552.56

Department 453 - Youth Sports

We currently have three basketball programs; Travel basketball (4t"-8™ grade), Junior Tiger
basketball (39-8'" grade) and Little Tiger basketball (grades k-2). Between all three programs we
have 681 participants breaking into 71 teams. Games start in January and will run until March 1.
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451.428 SkyTrack $6.50
451.429 Fencing $149.00 $5,992.00 $1,278.50 $10,645.00 $9,166.20

451.666 CC Fees
‘ TOTAL AQUATIC REVENUE $142,957.38 $110,633.00 $745,935.69 $766,075.65 $1,332,864.92 $1,563,368.11
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$1,663,516.00 Includes Fringe
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$11,984.00

$1,572,165.25

104




105



Special Olympics held their last practice in our facility on November 3,
NWPC is practicing on Sunday evenings.

Aquatic & Fitness Center Staff

With school back in session, lifeguard availability becomes limited for some who are involved with sports and school
activities. Schedules become difficult to staff.

We have started up weekly staff meetings again to keep our guards rescue ready. We have also implemented a
mandatory make-up lesson for each of our staff meetings. If staff misses attending a staff meeting, they will have to
make it up which includes watching the videos on the topic, book reading and answering questions on the topic. It
has helped in reducing the number of staff who miss the actual meetings.

We have a new Night Manager position that helps up keep our staff up on in services and makes sure thing run
smoothly while upper management is not in the facility. This position is really helping make sure guards are staying
attentive while guarding and cutting back on tandem guarding.

Rentals & Special Events

Private Leisure Pool Parties. We book out one month in advance and the first week of the month is very hectic with
people calling to make reservations.

* We had fourteen Friday/weekend pool rental parties held at our facility during the month of November.
We held the High School Polo playoffs at our facility on November 7 — 9. This was a big weekend for us.
We help a Special Olympics meet at our facility on November 10*". They rented out both pools. The event was a big
success.
Set up the Saturday Sampler for January.

Management Projects

Kept up with the ordering of Janitorial supplies and made sure we have everything in stock.

Management keeps busy scheduling Pool party and classroom rentals for current month and one month out.
Management is on deck a little more guarding due to a lack of staff during the daytime hours.

Comp pool lane lines keep breaking and management has fixed and or repaired about 9 lane lines in the past 7-8
weeks or so.

Management runs weekly staff meetings when the Night manager or Lead guard cannot.

Management is starting to work on the 2025-2026 budget for department 451.

Financial Reports — Detailed November reports are included

EXPENDITURES REVENUE
Yr to Date ‘24/°25 Yr to Date ‘24/°25
$548,452.55
Raw value
$61,149.74
Fringe benefits
$609,602.29 $655,442.65
Total expenditures with fringe benefits Projected Revenue 24-25 = $1,572,165.25
Difference between Expenditures & Revenue $45,840.36

Respectfully Submitted by,
Wendy Roberts, Aquatic Coordinator
Chehalem Aquatic & Fitness Center
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$94,005.54

$110,746.53

$504,653.85

$548,452.55

[

$990,862.39

$1,276,082.05
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451.429 Fencing $5,843.00 $1,278.50 $10,645.00 $9,166.20
451666 CC Fees
TOTAL AQUATIC REVENUE $99,194.85 $150,985.82 $602,978.31 $655,442 65 $1,332,864.92 $1,563,368.11
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$1,663,516.00 Includes Fringe
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>N Thursday, December 26, 2024

3-582-?-:53.8\5 * hillshoronewstimes.com » forestgrovenewstimes.com o newberggraphic.com o valleytimes.news

It's nearly budget season in Chehalem Park & Rec

: AL As this search remains high on the
S\=~§ actwities are &WQ -radar, the moawnq?wmw..w%w does
) 4 ‘not pause any more than our day-to-
on &th fo NRN« Q&a % day business does; lacrosse, soccer
new w\gﬁ and track and field will all open for
registration in January,
ello, local parks and rec The board of directors approved
friends, the budget calendar for fiscal year
That chilly rain broken ~ 2025-26. Two terms are expiring. The
: up by late afternoon sun-  10-member budget committee meets
breaks means — It's winter! once a year in the second
. At QME«E Aquaticand  FROM THE  week of Aprilinorderto
itness Center, registration KB discuss and approve the
is open for winter break and PARICEREICH proposed annual budget.
regular winter swim lessons. The committee reviews the
We're also hiring more swim proposed budget expendi-
instructors to keep up with tures and compares them
the activity. ] to the projected revenue to
In the fitness wing of the ensure a balanced budget.
facility, you can sample our with sufficient contingen-
classes at a special event cy and reserve funds fora
from 8:30 p.m. to 1:30 p.m. Kat Ricker fiscally responsible annual
Saturday, Jan. 11, including budget. The meeting is open
Barre Fusion, Zumba, Mat Pilates, tothe public.
Line Dancing, Hip Hop, Yin Yoga How do you know if you might
with meditation and more, Bonus: be agood fit? Try reading through
Child care is available during this the remainder of this column about
event. CPRD's accounting architecture,

A public open house for district res-
idents to meet the finalist candidates
for the position of superintendent
be taking place after regular work
hours on the evening of Monday, Jan.
6, in the Chehalem Cyltural Center
ballroom; details will be released
nearer the time. The board hopes to
have the new superintendent in place
in February, i

= Sanaiias

and if you find it interesting, you just
might be cut from budget-committee
cloth. : .
Thie financial structure of a public
agency in Oregon is unique, but it
does have some similarities with and
parallels to private business and per-
sonal household budgeting structures.
~ Remember, CPRD is 2 special
district — a local government agency

A T i G R G Si¥ea 355

with its own tax vogg.a% and
voter base. Yamhill County collects

taxes for operation of our agency and

deposits this revenue into the Local
Government Investment Pool at the
Oregon State Treasury. This is an ex~
tension of the primary bank account.
If you place part of your income in

a 401K stock equities or a financial
services firm to grow it for retirement

L]
e S v

‘Reskdents near
Friends' Park in

or major purchases, you are doing
something similar.

CPRD receives revenue by various
means, including taxes and fees.
Between the time that revenue is re-
ceived and when the money is needed
to pay expenses, governments can de-
posit money and earn a rate of return

. by accessing the Treasury-managed

Oregon Short Term Fund, which is

made up of money from state agen-
cies, certain-public universities and
local governments.

When CPRD collects money from
any fees or charges, we first deposit
the funds into our local bank (That's
right — local). The bank has a limit on
how much money it can insure. Once
the money in the account exceeds
that limit, that's where private banks
end and public investment tools
begin. Once the balance at the bank
account goes over this threshold,
CPRD deposits any additional reve-
nue into CPRD's LGIP (essentially,
an investment account) at the Ore-
gon State Treasury. In this way, the
treasury helps governments across the

state, including schools and cities and

counties, to stretch taxpayer dollars
and keep public funds safe.

If you are interested and would
like to learn more, you can read the
CPRD Budgeting and Investing
Primer on our website at cprdnew-
berg.org/general/page/cprd-budget-
ing-investing-primer.

The committee application window
will open after the Jan. 23 board
meeting and will close on Feb. 20.

Happy holidays, and may your year
ahead be filled with enjoyment of
parks and recreation, indoors and out.

Kat Ricker is the public information
director for the Chehalem Park &
Recreation District. She can be reached at
kricker@cprdnewberg.org.
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NEWS RELEASE
Forrelease Dec. 30, 2025

Contact: Kat Ricker, Public Information Director

Public Open House to meet the candidates for the position of CPRD Superintendent

NEWBERG, ORE.-Chehalem Park and Recreation District invites the public to meet the
finalist candidates for the position of CPRD Superintendent. A public open house will take
place from 5:30 p.m. to 6:45 p.m. on Monday, Jan. 6th in the ballroom at Chehalem Cultural
Center. People will have the opportunity to learn who they are, about their backgrounds,
and to speak with them one-on-one.

The search began following retirement of longtime superintendent Don Clements in
September. CPRD Board of Directors hired Special District Association of Oregon (SDAO) to
conduct the nationwide recruitment effort. The application window closed on Nov. 2nd.
Nineteen applications were received. The Board-appointed Search Committee, comprised
of Board president Matthew Smith and Board member Jim McMaster, scored the
applications and conducted initial interviews of the seven semifinalist candidates. The
applicant pool was narrowed to the final four who are expected to participate on Jan. 6th.

The Board of Directors will meet prior to the open house, beginning at 9 a.m., to conduct
on-site candidate interviews. The interviews will be held in executive session. The district
hopes to have the new superintendent on board in mid-February.

Anyone who is interested is encouraged to attend the open house event.
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Friday, December 20, 2024 at 11:18:59 Pacific Standard Time

Subject: Park
Thursday, December 19, 2024 at 4:15:26 PM Pacific Standard Time

Date:
From: Julie Firth
To: Kat Ricker

Hi Kat. | just wanted to let you know that people are posting on FB about the decorations at Friends park. Sharing
pictures of them. They have over 300 likes with comments of how much they love the park. Could you let the CPRD
board know? it might help in their decision on the Lot Line if they can see how much the park means to so many.

Thanks,

Julie

Sent from Yahoo Mail for iPad
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Wednesday, December 11, 2024 at 13:52:01 Pacific Standard Time

Subject: Re: Message from CPRD website

Date: Wednesday, December 11, 2024 at 1:48:04 PM Pacific Standard Time
From: Kat Ricker

To: Watt, William

Attachments: image001.jpg

Dear William,

Thank you for your interest in CPRD’s scholarship and financial aid programs. These programs, run
through Chehalem Parks Foundation and supported by private and partner donors, ensure that
CPRD can fulfill our philosophy that every child can be included in our recreational programs.

As Julie Petersen indicated, scholarships provided in 2022 and 2023 are as follows:

2022: $22,590
2023: $32,725

Please note that scholarships/financial aid are not shown in the audit nor the budget, because these
do not comprise separate line item. Instead, this is tracked as revenue, just as any other payment
would be for recreational opt-in activities such as classes, childcare.

We do not currently have a general ledger account set up for scholarships. After scholarship money
is depleted each year, each coordinator receives less revenue for their specific program and the
amount is reflected in a decrease in revenue per activity on yearly audits. In addition, we offer full
comps (or free registration) for kids each year, participants are registered for a zero-dollar fee. In our
childcare program, quite a few children are eligible for ERDC payments. Typically, the state of
Oregon does not cover the entire monthly fee, and we accept less revenue for childcare. A
scholarship form is not filled out for the reduction in fees, we just take less. So essentially,
scholarships are shown in the audit as a reduction in revenue; we do not have a separate line item
for them.

As a 501¢3 nonprofit, the Foundation has a separate budget from the CPRD budget. Again,
donations from the Foundation help fund activity financial aid for those in need in order for CPRD to
include participants of various levels of need.

Again, thank you for your interest. | hope that you find this helpful. Please let us know if you have
any further questions, and/or contact Julie directly if you would like to accept her offer to sit down
together and discuss this in person.

Kat Ricker

Public Information Director

Chehalem Park & Recreation District

125 S. Elliott Road

Newberg, OR 97132

971.832.4222 cprdnewberg | Instagram | Facebook

From: Watt, William <watt@up.edu>
Date: Monday, December 2, 2024 at 4:28 PM
To: Julie Petersen <jpetersen@cprdnewberg.org>, Kat Ricker <kricker@cprdnewberg.org>,

Page 1 of 6
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Matthew Smith <msmith@board.cprdnewberg.org>
Subject: Re: Message from CPRD website

Good Evening,
| hope everyone had a great Thanksgiving and some quality down time with their families.

| had a chance to look over the scholarship/Financial Assistance numbers and was unable to
find them or seem them reflected in the approved public budgets or in the 2022 audit.

| have attached some of the references of the 2022 audit see the team can review what I'm
looking at. Again, I'm not an expert in this area and could simply be missing these reflected
numbers in supporting families financially.

Trey Watt

Assistant Baseball Coach
University of Portland
C:503-467-8070

Go Pilots!

From: Julie Petersen <jpetersen@cprdnewberg.org>

Sent: Friday, November 22, 2024 1:19:52 PM

To: Watt, William <watt@up.edu>; Kat Ricker <kricker@cprdnewberg.org>; Matthew Smith
<msmith@board.cprdnewberg.org>

Subject: Re: Message from CPRD website

EXTERNAL EMAIL: Do not click links or open attachments unless you recognize the sender
and know the content is safe. Forward suspicious messages to abuse@up.edu.

Hi Trey,

I'm out of the office until next Tuesday. If you'd like to stop by the office I'd be happy to discuss
our scholarship options with you.

It's important to note that CPRD is split into two groups, Basic Service and Special Service.
Property taxes from Newberg/Dundee residents fund Basic Service, which include
maintenance of facilities, parks, fields, etc. Special Services support fee-based programming,
which includes childcare, youth/adult sports, recreation, swim lessons, fitness classes, golf
and senior activities. CPRD is set up this way so you, as a taxpayer, aren't paying for
someone else to participate in an activity or opportunity.

| did run the financial numbers prior to leaving for vacation with regard to scholarships
provided in 2022 and 2023. They are as follows:

2022: $22,590
2023: $32,725

The increase is due to increased participation in programming after COVID.

104 Page 2 of 6




I'l have to get back to you upon my return with additional information. I'm guessing you are
interested in childcare information, specifically. You are probably aware that we are an
ERDC-approved childcare program. Once families are approved for ERDC payments we do
pick up the amount they are unable to pay monthly. | did want to also add that we have a few
houseless kids in the childcare program at two elementary schools and, of course, they
participate for free.

Again, I'd be happy to sit down with you when | get back in the office or can certainly reach
out with additional emails if you prefer. | met with Brianna a few years ago when the My Zone
program was just getting started at the elementary schools, they are doing a great job and it is
my hope we can work together for all kids in the community!

Have a great weekend!

Julie

Get QOutlook for i0OS

From: Watt, William <watt@up.edu>

Sent: Friday, November 22, 2024 12:26 PM

To: Julie Petersen <jpetersen@cprdnewberg.org>; Kat Ricker <kricker@cprdnewberg.org>; Matthew
Smith <msmith@board.cprdnewberg.org>

Subject: Re: Message from CPRD website

Hello CPRD Team,

| wanted to circle back with all of you to see if you could help me find the information I'm trying
to locate regarding financial assistance provided to our Newberg Families by CPRD.

| hope this email finds all of you well.

Trey Watt

Assistant Baseball Coach
University of Portland

C: 503-467-8070

Go Pilots!

From: Watt, William <watt@up.edu>

Sent: Wednesday, November 20, 2024 1:55:04 PM

To: Julie Petersen <jpetersen@cprdnewberg.org>; Kat Ricker <kricker@cprdnewberg.org>; Matthew Smith
<msmith@board.cprdnewberg.org>

Subject: Re: Message from CPRD website

Hey Julie,
Thank you for the timely response. | was hoping CPRD could provide the breakdown of

financial assistance provided based on need. See THPRD example:
https.//www.thprd.org/activities/financial-aid

Page 3 of 6
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In addition, | was hoping CPRD could provide the data in how much financial assistance was
provided to families over the past few years, following COVID.

Once again, | could not find this financial information in any of the provided
budgets/statements or board minutes. I'm also aware that | could have missed this information
and was asking for guidance in how to access this information.

Trey Watt

Assistant Baseball Coach
University of Portland

C: 503-467-8070

Go Pilots!

From: Julie Petersen <jpetersen@cprdnewberg.org>

Sent: Wednesday, November 20, 2024 1:08:35 PM

To: Kat Ricker <kricker@cprdnewberg.org>; Matthew Smith <msmith@board.cprdnewberg.org>; Watt,
William <watt@up.edu>

Subject: RE: Message from CPRD website

EXTERNAL EMAIL: Do not click links or open attachments unless you recognize the sender
and know the content is safe. Forward suspicious messages to abuse @up.edu.

Hi Trey,

Thank you for reaching out regarding financial assistance and scholarships available at Chehalem Park and Recreation
District; we offer a financial aid program designed to support equitable access to recreational programs and services
in our community.

CPRD Financial Aid Program:
To apply for assistance, families/individuals can complete the Financial Aid Request Form available on
CPRD's website. Scholarships forms can be found on many webpages on CPRD website, please find
below a few that can be found quickly:
https://www.cprdnewberg.org/general/page/winter-sports
https://www.cprdnewberg.org/general/page/where-and-how-register
https://www.cprdnewberg.org/general/page/spring-sports
https://www.cprdnewberg.org/general/page/summer-youth-sports-camps
https://www.cprdnewberg.org/general/page/fall-sports
https://www.cprdnewberg.org/general/page/youth-sports
https://www.cprdnewberg.org/general/page/common-forms-public
Application Process:

1. Complete the Application

2. Submit the Application To CPRD Coordinator’s listed on website or in person at Chehalem

Aquatic and Fitness Center front desk

Impact on the Community:
Please know that no one has ever been turned away or denied a scholarship at CPRD. We do not
require income verification or proof of Title 1 funding to receive assistance. We are committed to
ensuring that everyone has access to our resources and programs.
I hope this information assists you in accessing the resources and support available through CPRD. If
you have any additional questions or need further guidance, please don’t hesitate to reach out.
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Best regards,

Julie Petersen

Special Services Supervisor

C m

e

125 S. Elliott Road, Newberg OR 97132

Email: jpetersen@cprdnewberg.org
Cell: 503.519.7364

Website: www.cprdnewberg.org

From: Kat Ricker <kricker@cprdnewberg.org>
Sent: Wednesday, November 20, 2024 8:34 AM
To: Julie Petersen <jpetersen@cprdnewberg.org>
Subject: FW: Message from CPRD website

Good morning Julie,
Can you help with this?

Kat Ricker

Public Information Director
Chehalem Park & Recreation District
125 S. Elliott Road

Newberg, OR 97132

971.832.4222 cprdnewberg | Instagram | Facebook

From: Matthew Smith <msmith@hboard.cprdne wberg.org>
Date: Tuesday, November 19, 2024 at 7:34 PM

To: Watt, William <watt@up edu>, Kat Ricker <kricker/@cprdnewberg,org>

Subject: Re: Message from CPRD website
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Thank you for your email William! I have copied in Kat Ricker who can help you find the information
we have regarding financial assistance.

Thank you for reaching out!

Get Qutlook for iOS

From: Watt, William <watt@up.edu>

Sent: Tuesday, November 19, 2024 6:47 PM

To: Matthew Smith <msmith@board.cprdnewberg.org>
Subject: Message from CPRD website

Good Evening Matt,

As a current Newberg Resident, I'm hoping you can help me locate the information pertaining to
financial assistance/scholarships to families who qualify for free and reduced lunch through Title 1
funding/qualifications.

I ask for your assistance in this area as I could not locate it in any budget or board meeting item lines.
I'm also aware that I could have just missed it, which is why I ask for your assistance in this area.

In addition, I would love to see the positive impacts CPRD is having on our community by supporting
our families with financial assistance in registration fees/childcare fees and other costs pertaining to
equitable access to the resources that our tax dollars are supporting.

Trey Watt

Assistant Baseball Coach
University of Portland

C: 503-467-8070

Go Pilots!
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Wednesday, January 15, 2025 at 15:17:22 Pacific Standard Time

Subject: Fwd: Falcon Crest Park

Date: Wednesday, January 15, 2025 at 3:10:46 PM Pacific Standard Time
From: Bryan Stewart

To: Kat Ricker

Not that you’re necessarily looking for any filler for the BoardPacket, but you always said that we should pass on any

public comment if we receive something digitally here’s one thanks
Sent from my iPhone

Begin forwarded message:

From: Bryan Stewart <bstewart@cprdnewberg.org>
Date: January 7, 2025 at 7:44:52 PM PST

To: Jim Bernard <jbernard@cprdnewberg.org>
Subject: Fwd: Falcon Crest Park

Jim
Please share with staff.
Thanks for repairs

Bryan
Sent from my iPhone

Begin forwarded message:

From: Cassandre Moss <realtorcass@gmail.com>
Date: January 7, 2025 at 6:39:58 PM PST

To: Bryan Stewart <bstewart@cprdnewberg.org>
Subject: Re: Falcon Crest Park

Thank you so much for your quick reply and for getting the new swings up so quickly!
CPRD takes such great care of the park, we love it!
Cassandre

Cassandre Moss

Principal Broker

Veritas Vantage Home Team
503.810.3128 cell

"Where Experience Meets Excellence"
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On Jan 4, 2025, at 2:19 PM, Bryan Stewart <bstewart@cprdnewberg.org>
wrote:

Hello Cassandre

Thank you for taking the time to inquire about the swings at Falcon Crest
Park.

This week during our routine scheduled playground inspection our certified
playground inspector {Staff member Dean, great guy) noted that the chains
were due for replacement. Staff is working on the replacement and will
reinstall ASAP Cassandre please pass on our apologies to your Daughter
and yourself for this inconvenience. And Thank You again for reaching out
to the District.

Bryan

Sent from my iPhone

On Jan 4, 2025, at 12:43 PM, Cassandre Moss
<realtorcass @gmail.com> wrote:

Hi Brian

| saw the swings were taken down at our neighborhood park
that my daughter loves to use. Are new ones being installed?
If so, when will that happen?

If they are not being replaced, what was the reason for that?
Thank you!

Cassandre

Cassandre Moss

Principal Broker

Veritas Vantage Home Team
503.810.3128 cell

"Where Experience Meets Excellence"
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