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Activity Report – Department 451 

February 2025  

Aquatic & Fitness Center 

 Facility remained open 7 days a week.

 Our facility closed early at 2pm on February 13 and opened late at 9:00 am on February 14 due to snowy weather.

 Monday, February 17th there was a big power outage at the pool from 8:40 am – 1:15 pm.  This shut down pool

activities for the day.

Fitness Center 

 Regular winter drop-in schedule continued for the sports courts and weight room.

Aquatic Center 

 February schedule kept us busy with new classes, public swims and swim lessons all month long.

 Hot tub checks seem to be helping to keep hot tub emergencies down.  No more in the month of February and

patrons are thankful for the reminder from the lifeguards about not sitting in the hot tub too long.

Facility Building maintenance 

 Our HVAC System to our knowledge is still being worked on.  No updates.

o Do not know what is going on with glycol leaks at this point.  We still have a bucket in the lifeguard room

collecting the leak in there.

o Condensation in the manager’s office had stopped for the moment, but we expect it to return come summer.

No solution to this problem yet.

o The pressure in the natatoriums is off, doors along the north side of the building are not shutting completely

on their own.  We are monitoring them and guards are aware to double check ALL outside doors after their

shifts so we are not leaving the facility open unintentionally.  Pressure has been off since the big power

outage on Feb. 17th.

Scholarships and Donations 

 Scholarships handed out since 1/1/2025; this includes activities for kids such as water polo lessons, swim lessons,

babysitters class, Jr. lifeguard class and Jr. WSI class and memberships for those who need financial assistance, both

adults and children.  Total amount subsidized in February is $84.00. Total amount subsidized since 1/1/2025 is

$714.00.

 Donations handed out since 1/1/2025; this is a gift certificate for memberships whether it is a 3-month or 1 month.

Many of these are used in auctions for schools, fundraisers, rotary and more.  Total amount subsidized for donations

in February is $835.00. Total amount subsidized since 1/1/2025 is $1,200.00

 Total for both since 1/1/2025 is $1,914.00.

Program Development & Registration 

 Winter 2 lessons and spring break lessons are filling up and ready to start in March.

 No School public swims are happening on days that the schools have no school.  In February, we held one on February

10. The one on February 17th was cancelled due to the power outage that day.

 Adult Volleyball will be coming back to our gym on Thursday evenings starting in March.

 Victory Academy school held swims at our facility throughout the month of February.

 We had St.Paul swim lessons join us in February for 5 weeks carrying into March.

Clubs/Teams 

 Chehalem Swim Team practiced the entire month of February.

 NHS Swim team ended its season on February 20th.



 GFU swim team ended its season on February 12th.

 NWPC regular practices Monday – Friday started on February 24th.

Aquatic & Fitness Center Staff 

 Staff meetings are running on a regular schedule with less people missing them each week.  Make-ups are helping

staff to understand the importance of not missing the weekly meetings.

 With the extra rules for staff ages 15, we are contemplating not hiring 15 year olds anymore to avoid the lack of time

they can work according to BOLI.  It would just be easier to hire ages 16 and above. Unfortunately it would eliminate a

lot of workers for us too only hiring 16 and above.

 Due to lack of staff availability, we are only able to offer 6 spring break swim lesson classes.  This is considerably lower

than any year to date.  Staff availability is a constant struggle.

Rentals & Special Events 

 Private Leisure Pool Parties. We book out one month in advance and the first week of the month is very hectic with

people calling to make reservations.

 We had fourteen Friday/weekend pool rental parties held at our facility during the month of February.

 We held the Three Rivers League Districts at our pool again this year.  Due to the snow days in February, it was

changed from two days to only one day on February 15th.   The event ran smoothly.

Management Projects 

 Kept up with the ordering of Janitorial supplies and made sure we have everything in stock.

 Management keeps busy scheduling Pool party and classroom rentals for current month and one month out.

 Management runs weekly staff meetings when the Night manager or Lead guard cannot.

 Management finished and turned in the 2025-2026 budget for department 451.

 Led a staff recertification for lifeguards who needed to recert in February.

 Management created the summer intent form for staff to see who we will be losing after summer and so on.  They

will be due back in March.

 Management fixed a couple more broken lane line in comp pool.

 Management gave a tour to a local High School who may use us for grad night in 2026.

Financial Reports – Detailed February reports are included 

EXPENDITURES 
Yr to Date ‘24/’25 

REVENUE 
Yr to Date ‘24/’25 

$914,850.39 
Raw value 

$96,327.66 
Fringe benefits 

$1,011,178.05 
Total expenditures with fringe benefits 

$1,038,598.61 
Projected Revenue ‘24-‘25 = $1,572,165.25 

Difference between Expenditures & Revenue $27,420.56 

We have reached over one- million in revenue one month sooner than last year. 

Respectfully Submitted by,  

Wendy Roberts, Aquatic Coordinator 

Chehalem Aquatic & Fitness Center 
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