
Chehalem Glenn Golf Course 
Clubhouse Advisory Committee monthly meeting 

August 21, 2024, 5 PM to 6 PM * 125 S. Elliott Road in Newberg. 

Zoom Mtg: To join Zoom Meeting: 
https://us02web.zoom.us/j/2641913432 

Meeting ID: 264 191 3432 

Flag Salute……….. 

In attendance: ______________________ ______________________ ______________________ 
                        ______________________ ______________________ ______________________ 

Liaisons: ______________________ ______________________ ______________________ 
*  Kat: Induction of new committee members (If any).  
 ______________________ ______________________ ______________________ 
 Induction to begin meeting. (All sworn in). 
 

Approval of last month's minutes (with corrections, if any): Corrections, Motion, Second, Approved.   
Agenda:  
 Staff Report  
 * Don Clements - History of Golf Course and Clubhouse   

Committee Members Report:  
* Bob Travers – Chair: Request for Approval of proposed Clubhouse Advisory Committee     

 ‘Mission Statement’. Read both, discuss, Choose, and approve. (Both MS attached) 
* Tom Sheridan – Asst. Chair: Explanation of RFQ and RFP proper procedures for both. 
* Jeff Dillon – Secretary: General information of ‘walk-around’ Chehalem Glenn with Kellan.  
* Roger Kuhlman: 1) Explain the reason for the questionnaire, asking the golfers at CGGC to 

 participate.  (See below). 
* Dennis Lewis:  1) Exploring other local clubhouses is important for gaining a comprehensive 

     understanding of the offerings provided. Reflect on your visit to Michelbook 
     and outline the crucial questions to ask and aspects to observe when visiting 
     other clubhouses. 

* Joe Fischer: Open 
 
New Business: 

* Kellan—Under Finances, explain how much the ‘Clubhouse Improvement Fund’ has 
 accumulated since the beginning. Confirm that these funds will go towards the initial cost of 
 the RFQ and RFP for hiring an architect firm. 
 * Set up a day to travel to other clubhouses before next month's Committee Meeting. 
 * Open discussions: 
 
Next Meeting: _________________________ Adjourned time: __________________  
 

https://us02web.zoom.us/j/2641913432


 
 
 
Mission Statement #1 
WHY AND HOW COULD CPRD BUILD A NEW CLUBHOUSE THAT WOULD MEET THE 
NEEDS OF THE COMMUNITY AND ALSO ACCOMMODATE THE ADDITION OF A 3RD NINE 
HOLE GOLF COURSE. 
 
The existing clubhouse at Chehalem Glenn Golf Course is several years old and consists of a modular 
structure and a temporary tent structure.  Between the two structures they show signs of deterioration 
and provide minimal support for golfers, members of the community for dining and recreation 
opportunities and large events such as tournaments and community events. There would be significant 
logistical problems to accommodate an additional 9 holes with the existing facilities.  The addition of a 
3rd nine holes would provide additional revenue, more flexibility of scheduling events and 
maintenance of the golf course. 
 
The committee will use the members experience and knowledge to explore needs and interest of CPRD 
staff, users of the golf course and the community for options of a new clubhouse.  The committee will 
also look at options of how the new facility could be built. 
 
 
Mission Statement #2 
The mission of the Chehalem Park Recreation District Golf Clubhouse Advisory Committee is to 
gather comprehensive and diverse information to guide the planning and construction of a new golf 
clubhouse. 
 
We are committed to engaging with community members, stakeholders, and experts to ensure the 
clubhouse meets the needs and expectations of all users. Our goal is to provide well-researched 
recommendations to the Board of Directors, reflecting the community’s vision for a state-of-the-art 
facility that enhances the recreational experience, promotes inclusivity, and supports the long-term 
sustainability of the Chehalem Glenn Golf Course. Through transparent and collaborative efforts, we 
aim to create a welcoming and functional space that fosters community engagement and enjoyment for 
years to come. 
 

 

 



Questionnaire:

 
 

Clubhouse Preferences Survey 
 
Dear Golfer, 
 
We are delighted to request your input regarding the 
features and amenities you want to see in our upcoming 
clubhouse. Your feedback is crucial in aiding us in 
developing a space that caters to your requirements and 
enhances your golfing experience. Circle those that apply 
 
Personal Information 
1. How long have you held patronage at our golf club? 
   - Less than 1 year 
   - 1-3 years 
   - 3-5 years 
   - More than 5 years 
 
2. How frequently do you visit the current clubhouse? 
   - Daily 
   - Weekly 
   - Monthly 
   - Rarely 
 
Clubhouse Design and Ambiance 
3. What kind of atmosphere do you prefer in the new 
clubhouse? 
   - Modern and sleek 
   - Traditional and classic 
   - Cozy and rustic 
   - Other: _______ 
 
4. How pivotal is the clubhouse's incorporation of an 
outdoor seating area? 
   - Very important 
   - Important 
   - Neutral 
   - Not important 
 
Dining and Refreshments 
5. What dining options would you like to see in the new 
clubhouse? (Select all that apply) 
   - Full-service restaurant 
   - Casual café or bistro 
   - Bar and lounge 
   - Snack bar 
   - Other: _______ 
 
6. How critical is having a variety of healthy menu 
options? 
   - Very important 
   - Important 
   - Neutral 
   - Not important 
 
 
 

(Over) 
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Facilities and Amenities 
7. Which of the following facilities would you utilize? 
(Select all that apply) 
   - Locker rooms with showers 
   - Pro shop 
   - Fitness center 
   - Meeting/event rooms 
   - Game room (e.g., pool, darts) 
   - Kids' play area 
   - Spa or wellness center 
   - Swimming pool 
   - Other: _______ 
 
8. How significant is having a designated space for social 
events and gatherings? 
   - Very important 
   - Important 
   - Neutral 
   - Not important 
 
Technology and Services 
9. What types of technology would you like integrated into 
the clubhouse? (Select all that apply) 
   - High-speed Wi-Fi 
   - Charging stations for devices 
   - Smart lockers 
   - Digital booking system for facilities 
   - Other: _______ 
 
10. How crucial is having a knowledgeable concierge or 
staff to assist with bookings and information? 
    - Very important 
    - Important 
    - Neutral 
    - Not important 
 
General Feedback 
11. What do you like/dislike most about the current 
clubhouse? ____________________________________ 
 
______________________________________________ 
 
12. What enhancements or new features would you like to 
see in the new clubhouse? __________________ 
 
______________________________________________ 
 
13. Do you have any additional comments or suggestions?  
__________________________________ 
 
______________________________________________ 
We sincerely appreciate your valuable input and eagerly 
anticipate creating a clubhouse that enriches your golfing 
experience and provides an embracing environment for 
all patrons. 
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IN  

A TTE N D A N C E  
Se e  In a u g u ra l Me e t in g  Ag e n d a  fo r Ro ll Ca ll lis t  o f com m it t e e  m e m b e rs , b o a rd  a n d  s t a ff lia iso n s 

A P P R O VA L O F  M IN U TE S  
NA – Th is  w a s in a u g u ra l m e e t in g ; n o  m in u t e s  t o  a p p ro ve  

D IS C U S S IO N  O F  A G E N D A   

• Bo a rd  lia iso n  (? )re q u e st e d  s ig n e d  com m it t e e  vo lu n t e e r p o licy a g re e m e n t s  a n d  s ig n e d  
ru le s  fo rm s  

o Cla rifica t io n  o f t h e  t e rm s o f vo lu n t e e rs  (2 ye a rs  vs  3).  It  w a s d e te rm in e d  2 ye a rs  o n  
t h e  la t e s t  s ig n a to ry fo rm  w a s co rre c t . 

• Co n firm a t io n  t h a t  a p p lica t io n s a re  o p e n  u n t il 8 /16  to  a d d  a d d it io n a l com m it t e e  m e m b e r 
t o  h a ve  o d d  n u m b e r (2 a p p lica t io n s re ce ive d  t h u s fa r). 

• Re vie w  o f t h e  P u rp o se  o f t h e  Com m it t e e  – “to  p ro vid e  re com m e n d a t io n s t o  t h e  Bo a rd  o f 
Dire c to rs  re g a rd in g  th e  n e w  co n st ru c t io n  o f a  c lu b h o u se  a t  t h e  g o lf co u rse ”.  Th is  w a s 
a g a in  re it e ra t e d  w h e n  Ch a irm a n  w a s n a m e d . 

E LE C TIO N  O F  O F F IC E R S   
• Ch a irm a n  - Bo b  Tra ve rs  n om in a t e d ; se co n d e d ; a n d  a p p ro ve d  w ith o u t  d iscu ssio n  
• Vice  Ch a irm a n  – Tom  Sh e rid a n  n om in a t e d ; se co n d e d ; a n d  a p p ro ve d  w ith ou t  d iscu ssio n  
• Se c re t a ry – Je ff Dillo n  n o m in a t e d ; se co n d e d ; a n d  a p p ro ve d  w ith ou t  d iscu ssio n  

 

D IS C U S S IO N  O F  TO P IC S : 
• Do  w e  n e e d  co m m u n ity su p p o rt  from  th e  co m m it te e  fo r t h e  c lu b h o u se  a n d  9  h o le s 

o Bo b  m e n t io n e d  h e  h a d  o ve r 30 0  s ig n e d  p e t it io n s in  su p p o rt  o f a  c lu b h o u se  
o Ja so n  Fie ld s  m e n t io n s h e  w ou ld  like  fo r t h is  t o  b e co m e  a  “d e st in a t io n  sp o t ” w ith  a  

b a llroo m , re st a u ra n t , sp o t  t o  h a n g o u t ; p o t e n t ia l t o  w o rk w ith  Th e  Alliso n . 
 
 Mo t io n  t o  a d jo u rn  w a s m a d e  a t  3:15 p .m . a n d  w a s p a sse d  u n a n im o u sly. W h a t  

is  t h e  fin a n c ia l via b ility o f t h is  p ro je c t  – fe a sib ilit y s t u d y?  
 Th e re  w a s a  lo t  o f h a rd  w o rk d o n e  o n  t h e  Aq u a t ic  Ce n te r a n d  it  is  n o w  p a yin g  

fo r it se lf. 
• Discu ssio n  o f e s t a b lish in g  a  m issio n  s t a t e m e n t  a n d  w h a t  is  e xp e c t e d  b y t h e  Bo a rd ?  

o De n n is  Le w is  – co u ld  w e  p u t  t o g e th e r a  RFP  fo r a  p riva te /p u b lic  co lla b o ra t io n s?  
 Th e re  is  a  p o t e n t ia l p riva t e  e n t it y cou ld  h e lp  m a n a g e  
 W o u ld  lo ve  t o  h a ve  it  b e  a  t a x fre e  ve n tu re  

C H E H A L E M  C L U B H O U S E  C O M M I T T E E  

Da te :  7/15/24   

Tim e :   5:0 0  P M 

Me e t in g  ca lle d  to  o rd e r b y:  Ka t   



• Ho w  lo n g  h a s  t h is  d iscu ssio n  b e e n  g o in g  on  – Je ff Dillo n  q u e st ion  
o Ap p ro xim a te ly 2-3 ye a rs  
o 1st p h a se  – 9  h o le s; 2n d  p h a se  – 2n d  9; 3rd  p h a se   - c lu b h o u se , e t c . 
o Bo b  –“W e ’re  h e re  b e ca u se  Do n  a p p ro ve d  t h e  co n ce p t ” 

• Arch ite c tu re  firm  
o Bo a rd  – w e  n e e d  t o  h a ve  a  m in im u m  o f 2 RFP s from  firm s 
o De n n is  – is  it  fe a sib le  to  visit  o th e r c lu b h o u se s  t o  se e  w h a t  t h e y h a ve  d o n e ?  
o J im  – d iscu sse s  W a rm  Sp rin g s Go lf Co u rse  a n d  t h e  P a rks  & Re c  o f Id a h o   

 Bu ilt  in  1974  -  sim ila r t o  Ch e h a le m ; h a s  a  la rg e  b ikin g  com m u n ity 
 Ap p ro x. $3M to  s t a rt  a n d  $9M to  fin ish  

• W h o  Use s t h e  Go lf cou rse  – q u e st io n  fo r Ke lla n  
o Ke lla n  – 50 /50  re sid e n t /n o n  re sid e n t  

 Co m e  fro m  P o rt la n d , Sa le m , Va n co u ve r, a n d  lo ca l 
 To u rn a m e n t s  Avg . 12-15/yr. 

• Ke lla n  b e lie ve s  t h is  #  co u ld  d o u b le  if t h e re  w a s a n  e xp a n sio n  
 P a rt ic ip a t io n  h a s  h e ld  s t e a d y s in ce  COVID (w a s u p  35% d u rin g ) 

• Sim ila r e xp e c t e d  to  con t in u e  
• P o te n t ia l 3rd  9  cou rse : 

o W o u ld  g o  in  t a n d e m  w ith  t h e  c lu b h o u se  
o “If yo u  b u ild  it , t h e y w ill co m e ” 

• Ho sp it a lit y Com p o n e n t  – w h a t  e lse  d o  w e  h a ve  in  t h e  a re a  t o  g o  in  t a n d e m  w ith ?  
• P h a sin g  

o Bo b  – w ou ld  p h a sin g  b e  a n  o p t io n ?   Or, is  it  t h e  3rd  9  o r t h e  c lu b h ou se  
 To ld  b y Do n  th a t  t h e  la n d  w a s p lo t t e d  fo r t h e  c lu b h o u se  

• It  is  in  Ya m h ill Co u n ty a n d  n o t  t h e  c it y 
 Do n  sa id  co lla t e ra l w ou ld  b e  t h e re  a ft e r 2 ye a rs  

• Ke lla n  – 1st  9  p a id  o ff th is  ye a r; b a ck 9  n e xt  ye a r (20 25). 
• Re n d it io n s o f c lu b h o u se  – fro m  2 ye a rs  a g o  

o Re n d e rin g s w e re  p a sse d  a ro u n d  fo r com m it t e e  m e m b e rs  t o  re vie w  
• Ob je c t ive s  & Ch a lle n g e s: 

o W e  w ill n o t  d iscu ss  t h e  s ize  o f t h e  c lu b h o u se  a t  t h is  p o in t  
o Ca rt  fa c ilit y – w h e re  w o u ld  e xt ra  ca rt s  b e  s t o re d  n ow ? 

 Ke lla n  – p o te n t ia l m e ss  if c lu b h o u se  is  a w a y fro m  1st  t e e  
• 1 e m p lo ye e  cu rre n t ly o p e n s 

o De n n is  – t h e re  w a s e xt e n sive  t ra ve l d o n e  w h e n  c re a t in g  t h e  Cu ltu ra l Ce n te r 
 P rice le ss  kn ow le d g e  a n d  co u p le s  w ith  w h a t  t h e  com m u n ity w a n te d . 

• Missio n  St a t e m e n t  – is  t h e re  a n yth in g  t h e  Bo a rd  is  lo o kin g  fo r?  
o Th is  w ill b e  p rim a ry ob je c t ive  m o vin g  fo rw a rd . 

• Co m m u n ity Me e t in g  
o Qu e st io n  t o  t h e  Bo a rd  – w h a t  d o  w e  n e e d  t o  ca ll o n e ?  
o W e  ca n  w o rk w ith  Ch e h a le m  st a ff t o  h e lp  o rg a n ize  
o Su g g e st io n  t o  w a it  u n t il com m it t e e  h a s  a d d it io n a l 1-2 m e m b e rs 
o It  w ill p ro b a b ly b e  m ore  o f a  re g io n a l m e e t in g  s in ce  t h e  im p a c t  re a ch e s b e yo n d  t h e  

im m e d ia t e  a re a . 
• Em a il Da t a b a se  

o Jo e  Fisch e r (Zo om ) – p e rh a p s u se  t h e  Ch e h a le m  Gle n n  e m a il d a t a b a se  
 Se n d  a n  e m a il b la s t  t o  e m a il lis t  a n d  so lic it  co m m e n t s 

• W h a t  m ig h t  t h e y like  t o  se e  w ith  t h is  p ro je c t ?  
• W h a t  w o u ld  t h e  g o lfe rs  like  t o  se e ?  

• Qu e st io n s p o se d  t o  Ke lla n  a s  h e a d  p ro  (7 ye a rs  in ) a n d  t o  CP RD: 
o W o u ld  it  b e  b e n e fic ia l t o  h e a r fro m  th e  s t a ff?  
o W h a t  h a s  t h e  s t a ff d o n e  u p  u n t il n o w  – p rop o sa ls, p la n n in g , id e a s , e tc .?  
o Ca n  w e  p u t  t h e se  q u e st io n s fro m  st a ff a s  p a rt  o f t h e  n e xt  m e e t in g ?  
o Discu ssio n  o f h a vin g  Do n  co m e  to  t h e  n e xt  m e e t in g  

• Na m in g  c lu b h o u se /fu n d ra sin g  
o P o ssib ilit y o f n a m in g  t h e  c lu b h o u se  a ft e r Don  Cle m e n s 

 Bo b  d iscu sse d  w ith  Do n  – if a n yth in g , h e  w o u ld  p re fe r a  w a ll o f a p p re c ia t io n . 
o P o ssib le  d o n a t io n s fo r t h e  com m u n ity to  b u y a  sm a ll p la q u e  a s  su p p o rt  
o Cla rifica t io n  n e e d e d  if w e  ca n  p h a se  in  p ro je c t s 

 Bo a rd  – if w e  d o  o n e , w e  w ill d o  t h e  o th e r 
 Bo b ’s  e s t im a te s  w o u ld  b e  $3-5M fo r 9  h o le  co u rse  

• Irrig a t io n , m o vin g  o f la n d , e t c . 
• P o te n t ia l im p a c t  t o  re ve n u e  w ith  n e w  co u rse  



o Ke lla n  - $20 0 K t a ke n  a w a y In  foo d /b e ve ra g e  in com e  if co n ce ssion s a re  p riva t ize d . 
• Discu ssio n  o f n e xt  m e e t in g /a g e n d a : 

o Sta ff p re se n t a t io n  o f h is t o ry o f c lu b h o u se , 3rd  9 , e tc . 
o W h a t  is  t h e  m issio n  o f t h e  c lu b h o u se  co m m it t e e ?  
o W e  w ill m e e t  p u b lic ly a t  Ch e h a le m  a d m in  b u ild in g  

 Th e y w ill p rovid e  s t a ff su p p o rt  
 Co m m it te e  ca n  p o t e n t ia lly t ra ve l to  o th e r c lu b h o u se s   - n o  d e c is ion s ca n  b e  

m a d e  
• Me e t in g  w ith  co n t ra c to rs  – o ka y, a s  lo n g  a s  t h e re  is  n o t  a  q u oru m . 

N E XT M E E TIN G   
 Ne xt  m e e t in g  w ill b e  h e ld  o n  t h e  21st  o f Au g u st  20 24  
 Mo t io n  t o  a d jo u rn  w a s m a d e  u n a n im o u sly a p p ro ve d . 
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